
The Dynasty Teambuilding Guide 

 

 

By Jordan McNamara 

  



 

ii 

 

 

 

“What evidence would it take to change your mind?” 

-Dr. Peter Boghossian- 

 

“People become overconfident because they never bother to document their 

past track record of wrong predictions, and then they make things worse by 

falling victim to the dreaded confirmation bias - they only look for evidence 

that confirms their preconceived hypotheses. The only protection against 

overconfidence is to systematically collect data, especially data that can prove 

you wrong.” 

-Dr. Richard H. Thaler- 

 

“All decisions are bets” 

-Annie Duke 

  

“Decisions make my mind ache 

Wanna make a deal” 

-Blink 182-
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PREFACE 

This is the fifth Annual Analytics of Dynasty publication.  Each year I have some 

different themes.  Some editions have focused more on rookie profiles or startup drafts, 

while others have focused on overall team strategies.    

All this research has created some rules to follow in the dynasty teambuilding process.  

These rules have allowed me to have a clear understanding of how to put together 

winning dynasty teams most effectively and efficiently.   

This edition of the Analytics of Dynasty is designed to be a comprehensive guide to 

dynasty teambuilding.  If you have never read Analytics of Dynasty before, this guide is 

intended to bring you up to speed and build upon the prior lessons we have learned.   

This Teambuilding Guide includes reprints of two prior chapters in the Analytics of 

Dynasty series. This includes a 2020 chapter on roster construction and a 2022 chapter 

on the Hierarchy of Assets.   

In my writing of the Analytics of Dynasty, I intended to avoid the textbook model of 

republishing small updates to the book and packaging it as a new edition.  To that end, 

in preparation for this book, I attempted to further summarize these chapters, but I was 

unable to effectively do so.  The odds, graphs, and charts, included in these chapters are 

too critical to effective dynasty teambuilding to be removed.   

Ideas were explored like publishing the chapter in an Appendix, but I wanted the 

chapter to be front of mind for the rest of the book.  The principles are critical for 

additional chapters.  For example, the teambuilding case studies are based on the 

lessons from the Hierarchy of Assets.  Likewise, the chapter about fixing dynasty issues 

draws from the lessons on roster construction and the Hierarchy of Assets.  

If you are new to the Analytics of Dynasty, a Teambuilding Guide without including 

these chapters would be a disservice.  If you have been with Analytics of Dynasty from 

the beginning, the republication represents a good opportunity to revisit our core 

principles and ways to implement them.   

This book includes case studies on my own teams and those of other Analytics of 

Dynasty subscribers.  These chapters have successes and failures, but these case studies 

can give examples of how to approach and inspire your dynasty teambuilding processes.  

I want to give thanks to my subscribers who have supported Analytics of Dynasty.  

Without you, I would not be here publishing this fifth edition.  You have supported me 

and inspired new and creative ideas.   

I would also like to give thanks to my editors, Jeff Albert and Adam Wilson.  My editing 

process is part madness, part chaos, and part counseling sessions.  What makes it onto 

paper is only useful because of your work.   
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I would also like to say thanks to my bride Sarah for telling me encouraging me to 

Analytics of Dynasty.  Many people say their spouse supports them in striving for their 

goals, but you believed this would work before I did.  I would not have gone fully into 

this Analytics of Dynasty endeavor without you telling me to do it more than a year 

before I actually decided to.  I’m immensely grateful.  And to my girls Gracie and 

Caitlyn, football and fires wouldn’t be anywhere near as fun without you in my life. 
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Chapter 1: Why Analytics? 
There is a lot of debate about the value of analytics in football, but no agreed-upon 

definition of what analytics is.   

For the purposes here: analytics is data-informed and process-driven 

decision-making.   

The Analytics of Dynasty findings are best thought of as a series of rules that act as a 

lens to view questions.  When you are faced with a roster decision, startup or rookie 

draft pick, or trade offer, the Analytics of Dynasty rules give you a framework to think 

about your decision.   

Kevin Meers, Former Director of Research & Strategy of the Cleveland Browns summed 

up the necessity of rules to follow, saying “These decisions are really complicated so 

having frameworks you can apply under time pressures can help you from making 

particularly bad decisions.”1 

When consuming dynasty strategy, use the information to create rules to follow that give 

you the best odds of making a good decision.  When faced with a choice, these rules will 

form a strong foundation for you to evaluate your options.  When you do this enough, 

you will begin recognizing patterns and become increasingly confident in your 

teambuilding process. 

You can deviate from the general rules, but when you deviate you should know you are 

disregarding the best probability bet and have high-value information that changes the 

odds in the other direction in this particular case.   

Swatting Down Strawmen 
There is a lot of debate about whether analytics or tape is a more valuable source of 

information for dynasty fantasy football.  The truth is, there is room for each. Film-

based analysis that says there is no place for analytics is just as flawed as analytics-based 

analysis that says there is no place for film.   

If you embrace analytics, watching a game can still be helpful and you should not ignore 

your eyes.  However, you should have a proper process on how to contextualize what you 

see.  For example, a rookie charting system is a more useful way to evaluate rookies than 

creating your opinions based on random YouTube highlights or Twitter clips.  Using 

film as a piece of data in a process-driven manner can be very helpful but beware of the 

bias that can form in small sample sizes without context.  To avoid these biases, instead 

of using what you see as your conclusion, use it as a jumping-off point for a more robust 

analysis.   

 
1 Unexpected Points: Kevin Meers, Football Strategy Fellow at Zelus Analytics, former Browns Director of Research 
(Podcast), July 2021.   
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A common critique of analytics is that it is used without context.  Analytical outputs are 

only as good as the inputs.  The saying “shit in shit out” is very applicable to analytics.   

We see this in the NFL.  Analytics can be a punchline for former players and coaches 

who are from a prior era.  For example, historically, the NFL has not been aggressive 

enough on fourth down.  Recently, there has been extensive research to suggest teams 

are better off and improve their odds to win by going for it on fourth down more 

frequently.   

Going For it On Fourth Down 

As a general rule, when a team is near midfield on fourth and two or less, teams should 

be going for it instead of punting.  Historical research has found the odds and benefits of 

converting a fourth down outweigh the risk of failing and turning the ball over to the 

opponent on downs.   

This is a general framework or pillar to guide NFL teams.  If they are following this 

research, when faced with a fourth down and two or fewer, their initial leaning should 

be to go for it.  If a team is going to defer from the rule, they should need an 

exceptionally good reason under the circumstances.  

The reaction from the players and coaches from a prior era is to bombard the situation 

with exceptions: 

• “Analytics doesn’t understand the weather.” 

• “Analytics doesn’t understand momentum.”   

• “Analytics doesn’t understand how the team is playing.”   

• “Analytics doesn’t understand the left guard is hurt and his replacement can’t 

block the defensive tackle on the other side of him.”  

In truth, a good model can account for these things.  However, the NFL rules do not 

allow teams access to the models in real-time and if they did, the span of a 40-second 

play clock limits the amount of time a coach can process this information.   

Therefore the framework of the general rule is very helpful.  A coach facing fourth and 

short should start with the idea to go for it.  Then, they should use their judgment to 

adjust the decision.  If things are going very well or in the normal range of performance, 

the coach should apply the rule and go for it.  The coach should only decide to punt 

when the factors extremely break against their offense.   

Well-Informed Deviations 

We do this type of analysis all the time in real life.  As a general rule, we stop at red 

lights and wait for the light to turn green before driving through the light.  The rationale 

is stopping at a red light keeps us safer than driving through red lights.  If you stop at 

red lights, you are less likely to get in an accident, less likely to get hurt, and less likely to 

get a ticket.  Of course, there is a tradeoff.  If you run a red light you could get to your 

destination faster, but in most circumstances, the risks outweigh the benefits. For all 
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these reasons, your rule at a red light should be to stop and only run it in extreme 

situations.   

When I was five years old, my mother went into labor for my sister at our house around 

1 AM.  My dad woke me up and told me to put a sweatshirt on and get in the car because 

we were going to the hospital.   

While I sat in the front seat, and my mom laid down in the back seat of our car, my dad 

set out to drive the normally 30-minute trip to the hospital on a cold March night.  

When he approached the first red light, he rolled up to the stop light, and without ever 

stopping the car, looked both directions, saw there was no oncoming traffic, and went 

through the intersection.  At the next red light, he went through the same routine: roll 

up to the stop light, look in both directions, and then go through the red light when he 

saw no traffic was oncoming.  After the third time, I was thoroughly confused.  My dad 

never ran red lights when he drove and I never remember him speeding.   

“Dad, why are you running red lights?  Aren’t you going to get in trouble” I asked?   

“It is an emergency, your mom is going to give birth, and we need to get to the hospital” 

he responded. 

My dad’s decision violated the rules.  He did not stop at the stop lights, which under 

normal circumstances, is the safest and legal thing to do.   

However, his decision was a well-informed deviation.  First, the risk was less than a 

typical stop light because there was little traffic after 1 AM.  He confirmed this by 

looking in both directions while slowing down at the light.  Second, he also knew the 

road well and knew it was unlikely there was traffic at that time of night.  Third, the 

incentive to run the red light was also higher than a normal red light.  There was a real 

danger to all of us if my mom gave birth in the car on the road before we reached the 

hospital.   

Under the calculus, my dad violated the normal rules, but we made it safely to the 

hospital and my sister was born less than an hour later.   

My dad’s decision was my earliest lesson in base rates and applying analytics for dynasty 

fantasy football.  He followed the general rule but deviated when he had high-value 

information that changed the odds in the other direction.  If you are going to pivot away 

from a rule that improves your team’s odds, understand why you are doing so and 

realize the more you deviate from the rule, the more the odds are going to be against 

you.   

The decision to run the red light was one of the multiple rules my dad broke while trying 

to get to the hospital.  In just a sweatshirt and sweatpants, I was very underdressed for a 

March morning in upstate New York.  He also let me sit in the front so my mom could 

lie down in the back of the car, even though I was too young to sit in the front seat.  
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Done a lot, these rule breaks can get you hurt, but done when there is an extreme 

situation is a tolerable risk.     

One additional lesson I learned from the ride only dawned on me 25 years later.   

My dad knew key information I could not understand at the time.  My dad knew the 

frequency of my mom’s contractions.  At the time, this was lost on me.  I was an 

uninformed observer and just saw my mom in pain.  But my dad had seen my mom give 

birth to me.  He knew the increasing frequency and intensity of the pain signaled my 

mom was very close to giving birth.  He also knew the labor for women is quicker the 

second time they give birth.  This was a lesson I learned when my second daughter was 

nearly born when I was in the hospital cafeteria.   

This is a reminder for watching the NFL.  When a coach or front office makes a decision 

about a player, they are likely using information you do not have access to or do not 

have the context to understand.   
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Chapter 2: Roster Construction Edges 
Consistently picking players at a better rate than the market is very difficult to do where 

there are many websites, analysts, and voices influencing value.  For example, positions 

in startup drafts are largely efficient from round to round.  While you can identify an 

edge in picking players, doing so consistently is difficult to do.  Instead, looking at types 

of players and efficiencies in the market is a place to get an edge if you know where to 

look.  The chapters on Density and Base Rates go toward the first end.  This chapter is 

focused on strategic edges, particularly around the randomness that happens in dynasty 

fantasy football.    

The chapter uses WORP and aWORP to identify value in roster construction and player 

selection in startup drafts.  In addition, WORP shows how rookie picks are underpriced 

in terms of actual value, market perception, and quality of a future pick.   

Identifying Value in Drafts with WORP and aWORP 
The concept of wins over replacement player (WORP) and adjusted wins over 

replacement player (aWORP) is a great way to identify value opportunities.  WORP and 

aWORP were first discussed in The Analytics of Dynasty in 20192 with a variety of topics 

based on WORP and aWORP.  The discussions here are more focused on selective roster 

construction topics and the value opportunities for picks.   

WORP and aWORP Defined 

WORP is measured during the fantasy football regular season from weeks 1 through 13 

and uses a different weekly replacement level for each position.  Points over 

replacement player (PORP) are simply the points a player scores in a week relative to a 

replacement player.  Each position has a different positional baseline for replacement 

level, and unless otherwise stated, the baselines are:  

• QB18  

• RB36  

• WR48 

• TE18 

With each player, the positional baseline is subtracted from a player’s points in each 

week he plays from week 1 through 13 to get his PORP figure.  His PORP figure is then 

divided by 97, which is the point value of a seasonal win, to get his WORP.   

aWORP functions similarly, with each player’s weekly PORP getting multiplied by his 

starter rate, a figure from MyFantasyLeague.com, which measures the rate of leagues 

where a player is started.  The production from weeks 1 through 13 is then added up and 

divided by 97 to get his aWORP figure.   

aWORP gets at the heart of what matters: how much does a player add to your win 

total?  Players that do not produce in your lineup hurt your odds of winning while 

players that produce on your bench do not help your odds of winning.  WORP and 

 
2 See The Analytics of Dynasty (2019), pages 19-22 for an overview of WORP and aWORP.   
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aWORP combine to provide a better understanding of players than seasonal finishes or 

total points because they allow comparisons across positions and picks.  WORP and 

aWORP provide a universal standard to measure how your decisions impact your 

dynasty teams.   

aWORP Roster Simulations 

Much of the debate in dynasty football is focused on players.  “Player A will be better 

than Player B” “Player C is overvalued” or “Would you trade X and Y for Z” are the types 

of discussions that dominate the conversation.   

While those conversations are helpful to some degree, picking players is very difficult to 

do well.  Owners are also typically more certain about the outcome of their player 

decisions than historical data suggests they should be.  Without control over the 

outcome, it is difficult to consistently pick players better than the market.   

A place to get an edge on the owners in your league is with roster construction by 

harnessing aWORP.  

When evaluating aWORP the baseline replacement team populated with replacement-

level players is expected to win approximately 3 games.  With each adjusted win, a team 

would expect to add another win to their roster.   

These baselines create the opportunity to measure the impact of strategies by way of 

Monte Carlo simulation, which had three steps.    

First, to do the simulations, the aWORP for Y1-3 was compiled for all players drafted in 

in start 1QB startup drafts in rounds 1 through 20 from 2008 through 2016.  There are 

good arguments for evaluating teams in both shorter and longer terms, but Y1-3 

presented a good middle ground.   

Second, the players were broken into positions and logarithmic regressions were run on 

all four skill positions, to create an expected aWORP for each startup pick in a 20-round 

startup draft for each position.   

Third, a Monte Carlo simulation was run on startup drafts under different assumptions.  

The simulations included two quarterbacks and two tight ends, with the remaining 16 

rosters spots allocated to wide receivers and running backs.  The combination of those 

positions ranged from four to twelve.  For example, simulations were run for four 

running backs with twelve receivers through the twelve running backs with four 

receivers.  10,000 simulations were run for each roster construction, which randomly 

drew a startup selection slot and a random ordering of the positions selected.  A 

different simulation was run for each of the nine potential running backs and wide 

receivers combinations.  This created nine separate roster constructions to evaluate for 

effectiveness.   
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aWORP Findings 

The bottom line conclusion from the simulations was stark: on average, each added 

running back increases the Y1-3 aWORP by 0.17.  You can see the average aWORP for 

each running back and wide receiver combination in the chart below.   

 

Over the course of three years, that may not seem like a big difference, but looking 

deeper provides critical takeaways.   

The median, or the middle simulation, is higher at each positional combination than the 

average.  The practical impact of that is the frequency of the outcomes skew towards the 

right tail or the high end of the distributions.  For example, the neutral roster 

construction, of two quarterbacks, eight running backs, eight wide receivers, and two 

tight ends is depicted in a graph below. 

 

The left side of the distribution sees a peak around the median of 14.79 Y1-3 aWORP, to 

the left of the average 15.07 Y1-3 aWORP.  This indicates the left tail, or the weak teams 

in the distribution, get bunched together in a tight cluster.  This type of distribution is 

consistent through each of the nine simulations.  Each roster construction has a peak 

near the left of the distribution with a gradual tail toward the right where the elite teams 

are found.   

To look at the distribution an additional way is to look at the percentile rank for each 

distribution.  For example, teams in the top 8% would represent the best team in a 12-

team league.  The top 25% would represent the top three teams.  Likewise, the bottom 
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25% would represent the bottom three teams, while the bottom 8% would represent the 

worst team in a league. 

The chart below illustrates the top 8% threshold, top 25% threshold, average, bottom 

25% threshold, and bottom 8% threshold for the simulations run for each positional 

combination.  

 

One of the most significant features of the simulations is the bottom three lines.  There 

is little difference between the bottom 25% and the bottom 8%, indicating there is little 

difference between the bottom teams in leagues.  Being at the bottom 8% threshold and 

the bottom 25% represents little difference.  They are between 0.34 and 0.38 aWORP 

difference in Y1-3, which is between 0.11 and 0.13 win difference per season.  In short, 

being aggressive and missing offers little downside. Likewise, there is less than 1.5 

aWORP difference in Y1-3 between the average and the bottom 8%. 

On the flip side, there is a tremendous incentive to chase a high-upside outcome.  The 

top 25% threshold is on average 0.53 aWORP above average in Y1-3 or about 0.18 wins 

per season.  The gap between the top 25% and the top 8% is substantial.  The top 8% 

threshold has an average of 1.83 aWORP above average in Y1-3 or 0.61 wins per season.   

By reference, the average team with 12 running backs produces 15.76 aWORP in Y1-3, 

well above, the 14.89 aWORP of the top 25% threshold for teams with four running 

backs.  By simply adding more running backs in roster construction at the expense of 

wide receivers, your range of outcomes rises, and your average outcomes can 

outproduce high-end outcomes at lower running back roster constructions.   

Undoubtedly, teams roster more aWORP than can be started in lineups.  The aWORP 

represents the overall market’s use of a player through his starter rate, so the full value 
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of the aWORP may not be realized on an individual roster.  Similarly, no rosters will 

remain static over the course of three years and the simulations do not factor in cutting 

picks you missed on or the rookie picks you select in future years.   

This data has massive implications.  Embracing a high-upside mentality can be the 

difference between a first round bye in the fantasy playoffs and a three-seed that is 

playing in week 14.  The top 8% is on average 1.31 aWORP in Y1-3 more than the top 

25% threshold.  When attempting to win a dynasty league, the most important thing you 

can do is earn a bye with a strong regular season.  By embracing aggression, both in 

roster construction and player selection, you are maximizing the odds of achieving a top 

8% outcome.  With the weak teams performing close together, there is not a significant 

downside in taking an aggressive mindset.  The worst outcome is that you finish in last 

place, and “earn” the 1.01 in a rookie class.   

Start 1QB Startup Valuations 

With roster construction in mind, evaluating startup drafts by position and draft round 

is a good way to identify historical positional value.   

The graph below represents the percentage of players by startup round that produced a 

WORP of 2 or more in Y1-3 in start 1QB formats between 2008 and 2016.   

 

Positionally, wide receivers and running backs track similarly in the first three rounds, 

before running backs drop below wide receivers in round four.  However, from round 

four through round 11, the rate of running backs producing 2 or more WORP is 

generally flat, while wide receivers almost linearly fall to zero from round three through 

round nine.   
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While owners will think running backs have higher upside early in the draft for a win-

now approach, running backs and wide receivers track nearly identically in the first 36 

picks in producing 2 or more WORP in Y1-3.  Since running backs have a higher upside 

at nearly every point thereafter, this data strongly favors selecting a core of wide 

receivers early in your startup drafts that will allow you to take fewer total wide receivers 

while selecting a high volume of running backs later in your draft.   

Meanwhile, quarterbacks and tight ends spike in round two, with quarterbacks 

outproducing running backs and wide receivers through round five.    

Over 50% of the quarterbacks selected in rounds one through three of start 1QB startup 

drafts produce 2 or more WORP in Y1-3.  Running backs and wide receivers only 

produce that figure in round one.   

When you go up an additional level, to the 3 or more WORP threshold in Y1-3, the 

numbers naturally drop, but in interesting ways.  While there is a limited sample size, 

quarterbacks are the best bet early in the draft for elite upside, outpacing all positions 

before round five in odds of producing 3 or more WORP in Y1-3.  Despite depth at the 

position, the elites make an outsized difference in start 1QB formats. 

 

Any elite hits outside of round five are very rare at all positions, but high-impact hits are 

rare at wide receivers, while tight ends and running backs hit sporadically.  If a player 

outside the top 10 rounds hits for a 1 or more WORP in Y1, they are unlikely to continue 

that pace.  If they are projected to do so by the market, they represent an attractive sell 

candidate.   
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Rookie Pick Values 
Another takeaway from the simulations is the importance of considering future picks.  

When looking at the non-playoff or top 6 picks in a 12-team league, there is a narrow 

range of aWORP.  For example, the difference between the median or middle team in a 

league and the bottom 8% is 0.84 aWORP in Y1-3, which is 0.28 aWORP per season.  

Essentially, you could expect five teams to fall within that narrow range of non-playoff 

teams in a given season.   

This is a critical point.  The difference between non-playoff teams is close.  Similarly, 

there is not a big gap between the low-end playoff teams and the non-playoff teams.  The 

teams that truly differentiate themselves are the very elite and the very bad teams, but 

that is typically only evident after the fact.  With the variance of matchups and 

unpredictable in-season events, there is more randomness in future rookie picks when 

acquiring them before the season than the market appreciates.  

This randomness is a cautionary tale to projecting a rookie pick you are acquiring to be a 

very high pick in rookie drafts or viewing your own as a late rookie pick when trading 

the pick.  Instead, appreciating the randomness of rookie picks is a good chance for 

upside in your team.   

A common way future rookie picks are referred to is a random future rookie pick.  The 

random nature of the pick is typically viewed as a way to express a neutral team’s rookie 

pick.  While the pick is random, the market has a perception of the value.  Below is a poll 

on Twitter that measured the perceived value of random future first round rookie picks.   

 

For the value of a future rookie pick, only 11% viewed the pick in the range of picks one 

through five.  Meanwhile, a majority, 56%, viewed the pick as the middle of the round, 

in the range of picks six and seven.  Finally, 33% viewed the pick as a later first round 

pick, in the range of picks eight through 12.   
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The true middle of the round would be the 1.065 picks, directly between the 6th and 7th 

pick, so the majority answer is far from surprising.  Yet, from a value perspective, that 

misses critical points.  

Below is the result of a regression of rookie picks from 2008 through 2016 that shows 

the expected Y1-3 WORP of each pick in start 1QB rookie drafts.   

 

Noticeably, there is a peak at 1.01 rookie pick, and a steep decline over the first 6 picks, 

before the picks gradually decline through the final 42 rookie picks of a four round 

rookie draft.  For example, the 1.01 rookie pick is worth 1.74 Y1-3 WORP, while the 1.06 

rookie pick is 0.83 Y1-3 WORP, which is a difference of 0.91 Y1-3 WORP.  To find a drop 

of the same size, you would have to go from the 1.06 rookie pick to the 3.12 rookie pick, 

a full two and a half rounds later in a rookie draft.   

This has massive implications for rookie picks.  As a result of the shape of the curve of 

WORP values, a random drawing of rookie picks generates a 0.89 Y1-3 WORP for a 

random future first, which is just below the 0.92 Y1-3 WORP of the 1.05 rookie pick. 

Notably, this is 13% higher than the 1.065 pick, or the true middle of the first round 

where 56% of the owners value the random first round pick.  This is a clear efficiency 

that is not perceived by the market, as a random shot at picks is higher than the middle 

of the round because the upside of randomly getting a 1.01 or 1.02 pick far outweighs the 

downside of a 1.11 or 1.12 pick.  By viewing the random pick as the 1.05, you are 

emphasizing the upside of the random future first-round rookie pick.   

One factor to add to this is the time discount to put on a future first round pick.  Without 

the use of a pick to make, and the need to wait for upwards of a year or more to actually 

use the pick, there is a common perception the pick loses value.  
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This is common in finance, where the time value of money (TVM) concept says an equal 

sum of money is preferred in the present than the same sum of money some time in the 

future.  The money in the present can return interest or be invested, and gain value over 

time above the original amount.   

For example, according to Investopedia.com, TVM “draws from the idea that rational 

investors prefer to receive money today rather than the same amount of money in the 

future because of money’s potential to grow in value over a given period. For example, 

money deposited into a savings account earns a certain interest rate and is therefore 

said to be compounding in value.”3   

This common perception causes owners to believe that rookie picks, like in the example 

of money, are most valuable by making the pick in the present because the player you 

select will grow in value.  While the stock market has grown over the long term, that is 

not true in dynasty football.  Some players will rise in value, but many players will get 

injured, disappoint, lose their jobs, retire, get arrested, or otherwise lose their market 

value.   

With a future rookie pick, there is virtually none of this individualized risk.  While a 

class may be better or worse than expected, there is a general range of assets the pick 

will be worth.  Typically, at worst, a random future first round rookie pick will allow you 

to select a day one tight end or day two running back.  The pick will not get injured, 

disappoint, lose their job, get arrested, or retire while it sits on your list of future picks.   

In addition, while the pick is for a future rookie draft, that does not mean you need to 

wait until the draft to use the pick.  The pick can be traded at any point for a player.  

What you lose in the TVM, you gain in liquidity and security.   

Each owner might value the loss of the present use of the pick differently, but embracing 

the upside of random future picks and the liquidity and security of the pick will give you 

plenty of options to improve your team in the long term while embracing the high 

upside a future rookie pick presents.   

Owner Estimates of Pick Quality 

While a random future first round rookie pick is undervalued, owners also have a bias 

toward the quality of their future first round rookie pick.  When making a trade for an 

owner’s future first round pick, they are not valuing a pick as a random first round 

rookie pick.  Instead, they are more likely to value the pick as a playoff first round pick, 

or a pick between 1.07 and 1.12 of a rookie draft.   

This was demonstrated in a survey of owners after a 12-team startup dynasty draft in the 

spring of 2019.  10 of the 12 teams responded when they were simply asked what their 

odds of winning the championship in Y1 of the startup league.    

 
3 https://www.investopedia.com/terms/t/timevalueofmoney.asp (Last accessed, 7/5/19) 

https://www.investopedia.com/terms/t/timevalueofmoney.asp
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The responses are in the chart below showing each team’s stated odds to win, the total 

odds to win, and the average of those odds.  The extrapolated total is the average of the 

10 responses times 12.   

 

Two of the teams were largely pessimistic, the result of a long-term build aimed at a Y2 

or later contending window.  These two teams were teams seven and nine who answered 

3% and 5% respectively.  Six teams thought they had strong startups and liked their 

odds.  They estimated their odds to win at between 10% and 20%.  Two teams thought 

they were dominant and estimated their odds at 65%.   

The average estimation of the odds was 22.6%, and if you put the average as the 

placeholder for the two teams that did not respond, the extrapolated total is a 271% 

chance to win the league in Y1.  This was a traditional 12-team league that crowned only 

one championship, so there is a 100% chance of winning a championship, where each 

had an average of an 8.3% chance of winning the league.  Yet, the average estimate by 

owners was 2.7 times higher than the average likelihood to win the league.   

Even if you take out the two outlier teams estimating a 65% chance to win in Y1, the 

average likelihood to win the league is 11.95%, or 43% higher than the actual average 

likelihood.   

The phenomenon is not limited to this one league.  Below is a Twitter poll posted in May 

2019, which asked in what percent of your dynasty leagues do you expect to win a 

championship this season?   
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As with any poll on Twitter, this poll is not scientific, but the numbers are instructive.  

44% of respondents thought they had a 30% or greater chance to win a league.  That is 

just short of four times the average chance of a team.  On the other side, 19% of 

respondents put their odds of less than 10% which is in line with the average odds in a 

12-team league.   

This is a classic case of overconfidence bias and it is not unique to fantasy football, as 

social science has explored the topic for years.  In 1977, Professor Ola Svenson wrote a 

paper discussing the topic.  In the study, Professor Svenson found that 93% of 

respondents to a survey believed they were more skillful drivers than the median 

driver.4  This confidence has the effect where “believing oneself as more skillful than 

others may lead to greater risk-taking which is positively reinforced for those who ‘win 

the game’ and are successful.”5  

The overconfidence bias is real in dynasty football.  Ask around your league, and you 

will find owners are highly confident in their teams, beyond what is mathematically 

possible.  This is highly exploitable in startup drafts.   

 
4 Ola Svenson, ARE WE ALL LESS RISKY AND MORE SKILLFUL THAN OUR FELLOW DRIVERS?, Acta Psychologica 47 
(1981). 
5 Id.   
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If the market owner is more than doubling their chance to win the championship, the 

owner is overpricing the chance of making the playoffs.  This creates a strong 

opportunity for dynasty owners to accumulate picks that are underpriced.  Trading for 

rookie picks is a good opportunity for upside and can be done at a cheaper price than the 

true cost when owners earmark the picks as playoff picks.   With this phenomenon, 

dynasty owners are underpricing their first round picks, particularly with the close 

grouping of teams at the bottom of the distribution of teams.   

While the random pick has a high upside, acquiring future picks also have an 

opportunity to create roster flexibility.  Typically, there is no limit on owning future 

picks, while there are limits to the number of players you can roster.  If you trade a 

player for a pick, you can create an additional roster spot to add a player in another 

trade or off the waiver wire.  This is particularly valuable in shallow leagues with tighter 

rosters where roster spots are at a premium.  When the rosters are shallow, the waiver 

wire will be a player of closer quality to the player traded for the rookie pick.   
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Chapter 3: The Hierarchy of Assets: A Systematic Framework of 

Dynasty Teambuilding 
The goal of this chapter is to give you an idea of the odds players have to succeed and 

use this understanding to better frame teambuilding.  This chapter will focus on player 

profiles, particularly based around ADP and prior career accomplishments.  In the 

teambuilding process, it is helpful to have some definitions of types of assets to target 

and develop in your roster building.   

This chapter will provide a method for evaluating different types of assets in dynasty 

fantasy football.  These assets include: Supermax Quarterbacks, Star Assets, Core 

Assets, Contributing Assets, Partial Contributing Assets, and Roster Fodder.  Viewing 

players and assets through this prism will simplify the way you draft, evaluate trades, 

and make roster decisions while enhancing your odds of a dynasty championship.   

Process 
This chapter revolves around the odds of players being consequential for your dynasty 

team.  To do this, logistic regressions were run on each position, to determine their hit 

rate for four individual thresholds: 

• Supermax Quarterbacks 

• Star Assets 

• Core Assets  

• Contributing Assets. 

Quarterback Superflex WORP Curves 
The key to the asset classes is the slope of the curve of the odds for each position and 

threshold.  In each threshold, there is a decay of odds as you go later in drafts.  

Throughout this entire process of teambuilding, your goal is to move higher on the 

slope, or to the left of the graphs, in the players that you roster and select in drafts.     

Below are the odds a Quarterback produces 1WORP and 2WORP in the Y1 of startup 

ADP.   
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The QB1 in ADP in the offseason has a 79% chance for 1WORP in Y1, with a relatively 

slow fall off.  For example, the odds to produce 1WORP in Y1 for QB6 are 67%, QB12 are 

49%, QB18 are 32%, and QB24 are 19%.  The half-life, or the points where the odds cut 

in half, of the QB1’s odds of 1WORP in Y1 is QB16. 

 

As the accomplishment goes up in longevity, the odds of it happening go down, 

particularly for lower-level Quarterbacks.  For example, the odds of a QB24 producing 

1WORP in Y1 is 19% but only 3% for 1WORP seasons in Y1&Y2&Y3.  You can see this 

most easily as the half-life drops from QB16 in Y1 to QB8 in Y1&Y2&Y3.   

The difference is starker for the higher threshold within the top 30 Quarterbacks for 

2WORP. It is very difficult for a Quarterback to produce 2WORP, particularly outside 

the top 10 Quarterbacks in ADP.   



 

19 

 

 

When you increase the threshold to 2WORP in Y1, the QB1’s odds drop to 18%, with the 

odds for QB6 are 9%, QB12 are 4%, QB18 are 2%, and QB24 are 1%.  The half-life of QB1 

2WORP in Y1 is QB6 and represents a significant consolidation of the odds.   

It is exceptionally rare for a Quarterback to be able to produce back-to-back 2WORP 

seasons.  There is only a 6% chance that happens for QB1, down to only 2% for QB6.  

Outside of QB12, you would not expect there to be 2WORP seasons in back-to-back 

years.   

 

This is a good example of how elite players matter in both short- and long-term 

difference-making.   Elite players really matter.  Outside of the elite players, there is not 

a big difference between players.  This is especially true when you adjust for other 

benchmarks.  For example, Quarterbacks with a prior hit are significantly more likely to 

produce than those Quarterbacks without a prior hit at the same cost.   

Running Back WORP Curves 

The Running Backs have a smaller slope than Quarterbacks.   
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The slope of the WORP curve at Running Back is much smoother.  This is a factor of 

higher turnover and injury rates for Running Backs compared to Quarterbacks.   

The RB1 has a 49% chance to produce a 1WORP season, which comes as a slight 

surprise.  If the Running Back stays healthy, the odds this happens is much closer to 80 

or 90%.  The RB12 has a 33% odds to produce a Y1 season, compared to RB24 which has 

only a 20% chance.  The numbers are flatter thereafter with double-digit odds extending 

all the way out to RB38.   

 

Similar to the Quarterback position, there is a quick erosion in 1WORP rates after 

multiple years.  Notable, the odds of 1WORP in Y1 (49%) for RB1 fall by more than half 

in Y1&Y2 (24%).  This is a signal of the fragility at the position.  Additionally, RB16 is the 

last chance to secure 10% odds of 1WORP in Y1&Y2.   

These slopes are illuminating and the source of some key considerations.   
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First, if there is a starting Running Back outside the top 12 to 15 of positional ADP, and 

they have multiple years of contract security, they are a target player, particularly if they 

have prior hits on their resume.   

Second, Running Backs outside the multi-year window of security should be fungible.  

When information changes and that improves your odds, be quick to change.  For 

example, where there is a change in a backup Running Back spot not involving a 

Running Back that has a recent high draft pedigree or contractual commitment, 

embrace the change.  If the next week, you reevaluate the situation and realize it is not 

what you expected or that you were wrong, move on.  Likewise, when they see an uptick 

in workload or usage, realize the long-term odds are not great.  These Running Backs 

are the types to either plug and play in your lineup in the short-term or use in the trade 

market to fill a need.   

Third, Running Backs that hit for 1WORP from beyond RB20 have low odds to do it 

again the following season.  Using the player to pivot up at Running Back or another 

position is a good chance to increase your championship equity.   

When compared against the possibilities of a 2WORP season, the game plan for these 

players becomes apparent.   

 

The RB1 has a 7% chance to produce a 2WORP in Y1 and less than 1% chance in Y1&Y2.  

This is a good reminder, betting on the longevity of high-end Running Backs is a 

dangerous proposition.    The odds are minuscule that a Running Back would produce 

back-to-back 2WORP seasons. 
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Given the risks at the position, such elite 2WORP accomplishments are more accidental 

than predictable.  That is not to say you should sell high-producing Running Backs.  

Instead, this is an opportunity to lean directly into a contending window.  The 

championship window fueled by a Running Back may only be weeks long.  You may not 

realize it at the moment and you may not realize when it is gone, but elite Running Back 

seasons give you high championship equity, especially when you have stars at other 

positions.  Such a season is the time to press your chips in on high-end assets at other 

positions, such as Quarterback in Superflex.  By making an upgrade at Quarterback, you 

are protecting your longevity and upside, while reinforcing your contending production 

in the present. 

Wide Receiver WORP Curves 

The Wide Receiver position has less upside than the Running Back position, with little 

chance of the position producing 2WORP in a season.  The WR1(48%) and the RB1 

(49%) are close in terms of 1WORP outcomes, but the differences expand thereafter. 
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The half-lives for Wide Receivers are lower than Running Backs.  This is a function of 

WORP rates declining quicker than the Running Back position. 

 

This is another illustration of how positional allocations are important.  Any time you 

select a Wide Receiver over a Running Back you are losing efficiency, but if you do it at 

high costs, it hurts less and you can do it fewer times.    

Throughout the positions, Running Backs outperform Wide Receivers, with a couple of 

exceptions.  Wide Receivers perform closest in the odds of 1WORP at the elites of the 

position, with strong erosion in the Wide Receiver odds thereafter.   

One of the most accepted presumptions in dynasty fantasy football is that Wide 

Receivers have more longevity than Running Backs.  Generally, that is not true at equal 

cost but there are two general exceptions where Wide Receiver longevity shows up.   
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The first is where longevity does not matter.  For example, the WR3 or WR4 on an NFL 

team may have a longer shelf life than RB3 or RB4.  For the purposes of dynasty fantasy 

football, these players are not going to increase your championship equity.   

Second, is the odds of producing 1WORP in Y1&Y2&Y3 are higher at the elite levels of 

the position for Wide Receiver than Running Backs. For example, the top five Wide 

Receivers have a higher odds of Y1&Y2&Y3 1WORP performances than Running Backs, 

but the margins are relatively small.  However, the decline is steeper for Wide Receivers 

than Running Backs.  As a result, after RB7 and WR7, Running Backs have better odds 

of Y1&Y2&Y3 1WORP than Wide Receivers at the same cost. 

This is the type of issue that fuels dynasty debates in perpetuity.  The best argument for 

the longevity of the position is Wide Receivers have a higher floor at the elites of the 

position.  This matches well with prior research at the position.   

Perhaps a better argument is about opportunity cost.  Wide Receivers in rookie drafts 

are a bad bet compared to Running Backs, so taking a Wide Receiver early in a startup 

draft allows you to avoid a bad bet later in your draft.  Developing this strength at Wide 

Receiver early in a startup draft will allow you to pass on Wide Receivers in rookie drafts 

where they are an even worse bet relative to Running Backs.  Essentially, a top-heavy 

Wide Receiver core, while lower in pure upside than the Running Backs at the 

corresponding picks, gives you an advantage in both floor and roster construction.  Your 

future Wide Receiver selections should then focus on the arbitraging of rookie draft and 

NFL Draft pedigree instead of filling needs at the position.     

Tight Ends WORP Curves 

The Tight End position, in stock PPR formats, is the least likely to make a difference, but 

in premium formats, one of the most likely to be treated variably in scoring.   

In stock formats, 2WORP is unattainable for Tight Ends, while there is a small sample of 

1WORP for three straight seasons.   
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The WORP curve shows how consequential the elite Tight Ends are relative to the non-

elites at the position.  If you want to make a difference at the position, moving from TE6 

to TE1 is a good way to do it.  Likewise, if you miss on the top 6 Tight Ends, the position 

is relatively smooth thereafter so you can afford to wait.   

 

With a half-life of TE4, there is a steep difference between those that matter and those 

that do not.  As the elites at the position age, investing in those aging elites, like Travis 

Kelce, can provide the biggest advantage at the position.   

In premium formats, TE2s will become flex viable, particularly where there is 1.5PPR or 

higher for Tight Ends.  Likewise, the impact of an additional Wide Receiver in the 

starting requirements is an advantage for the Tight End position, because the Tight 

Ends in the range will be strong options in your flex position.  For example, Tight Ends 

are more valuable in start 10 formats with 3 starting Wide Receiver requirements than 

those in 2 starting Wide Receiver requirements, as laid out in the Tight End premium 

chapter of Analytics of Dynasty 2021 Edition.  

Tight End premium formats are most exploitable when Tight Ends can be flexed into 

lineups.  When late TE1s and TE2s fit in the range of RB2 or WR2 in scoring, get 

overweight at the position.   

The AOD Hierarchy of Assets 
The result of the regressions provides the ability to create asset classes of players.  There 

are four thresholds.   

• Supermax Quarterbacks: Quarterbacks with a 50% chance to have multiple top 

half Y1-5 hits  

• Star Assets: Players with a 40% chance to have multiple top half Y1-5 hits.   

• Core Assets: Players with 50% or better odds to be a Y1-3 top half hit. 

• Contributing Assets: Players with 50% or better odds to be a Y1-3 hit.  

Below contributing assets are the tier of Partial Contributing Assets, including backups, 

streamers, and value players as shown in the Hierarchy below. 
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Supermax Quarterbacks 

Players that break 50% odds for Two Top Half Hits Y1-5 odds only exist for the top five 

Quarterbacks.  If you have one your team is on the right track.  If you have two, you are 

very likely to make the playoffs.   This is an expensive, but worthwhile position to 

upgrade because of the short and long-term upside the elites at the position offer.   

The elite production of the top Quarterbacks can be seen in the WORP by positional 

ADP.  For example, QB1 has an expectation of more than 2WORP in Y1, a win more than 

QB7.  In Y1-2, QB1 (4.01) has a nearly two win advantage over QB7, with only QB2 

(3.33) within a win of QB1.  By Y1-3, QB1 (5.82) would expect a win more than QB2 

(4.81).  QB2 has more than a win more than QB4(3.80) in Y1-3.     

 

While a mid-tier investment at the Quarterback position can perform close to the elites 

at the position over a year, the mid-tier Quarterback will quickly trail behind the elites at 
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the position over successive years.  This is easily seen when looking at the longevity of 

Quarterbacks.  At any given point, you may only feel comfortable with a dozen 

Quarterbacks over a two-to-three-year window.  This shows up in the WORP data 

particularly over time with steep erosions, especially at longer windows.   

The top 5 Quarterbacks are the technical qualifiers for Supermax status, but the hit rates 

are slightly too inclusive for the Supermax status.  Based on the insecurity of non-hit 

Quarterbacks, they do not belong here, no matter their ADP.  Baker Mayfield and Trevor 

Lawrence are examples of the market putting Quarterbacks in this range without hits 

resulting in disastrous early returns.  Likewise, the Supermax status should be generous 

for Quarterbacks with a top 10 ADP with multiple hits while being cautious about age 

and multiple-year contractual security.  

To qualify as a Supermax Quarterback, a Quarterback should meet the following 

criteria: 

1. Quarterbacks with three or more years of contractual security; and 

2. Either: 

a. Quarterbacks with Top 5 of ADP with a prior hit; or 

b. Quarterbacks in ADP in the Top 10 of ADP with multiple prior hits. 

Being selective in this tier is better than being too lenient.  This is meant to be an elite 

group of assets, that might only fit 3 to 5 Quarterbacks at a given time.  If the number is 

approaching 10, you are being too inclusive of players in the Supermax status.    

Star Players 

Star players are those players that have a top 40% chance to hit for multiple 

top half finishes in Y1-5.   

Below is a graph showing the implied probabilities for each position to hit for multiple 

top 12 seasonal finishes in Y1-5.   
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The positions that technically make the definition include: 

• Top 7 Quarterbacks 

• Top 5 Running Backs  

• Top 8 Wide Receivers 

• Top 3 Tight Ends 

Given what we know about the Quarterback position and the Supermax assets, the rule 

for Quarterbacks are more nuanced in this tier.   The players that qualify as Star assets 

include:  

1. The remaining Quarterbacks in the Top 10 of ADP with a Hit 

2. Top 5 Running Backs 

3. Top 8 Wide Receivers 

4. Top 3 Tight Ends 

Additional profiles are presumptive Star assets even if they do not reach the threshold 

by ADP unless there are injuries or other related issues that cause them to not warrant 

their ADP.  These Star assets include:  

1. Top 12 Wide Receiver Finishers in the first two years of rookie deal 

2. Top 6 Running Back Finishers in the first two years of rookie deal 

Overall, it is unlikely there will be more than 24 Star Assets at a given time.   
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Core Assets 

A core asset is a player who has not hit the Star asset threshold but has a 

50% chance to hit a top half seasonal finish in Y1-3.   

By offseason ADP, the following positions have a historical top half hit rate of 50% or 

better in Y1-3: 

• Top 9 Quarterbacks 

• Top 13 Running Backs 

• Top 14 Wide Receivers 

• Top 3 Tight Ends 

 

 

There is a gradual decline at both Running Back and Wide Receiver that track similarly 

across the position.  However, the steepest drops are at Quarterback, where QB1 

projects to hit a top 6 seasonal finish in Y1-3 73% of the top, but drops below 50% after 

QB9.   

Tight End has a lower starting point, with TE1 having a 55% chance to finish in the top 6 

once in Y1-3, with TE4 at 49%.   

First round Running Backs nearly qualify as Core assets on their hit rates, while no 

rookie asset class tops 26%.  Below is the Y1-3 Top Half Hit Rates by position and draft 

round for rookies.  
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The profiles that qualify as Core Assets include:  

1. Any remaining Top 10 Quarterbacks by ADP 

2. Top 18 Quarterback with multiple hits on resume with multiple years of job 

security 

3. Rookie Quarterbacks selected in the Top 10 picks of the NFL Draft 

4. Running Backs from 6 through 13 in ADP.   

5. Wide Receivers from 9 through 14 in ADP. 

6. First Round Rookie Running Backs 

7. Future First Round Rookie Picks 

Additional profiles are presumptive Cores assets even if they do not reach the threshold 

by ADP unless there are injuries or other related issues that cause them to not warrant 

their ADP.  These Core assets include:  

1. Running Backs on rookie contracts with a top 12 hit 

2. Any Wide Receiver in the top 24 of positional ADP with a top 12 hit on their 

resume 

Overall, there about 20 to 40 core assets at any given point, and the top 3 to 4 rounds 

worth of players should be considered Core assets or better in dynasty fantasy football 

Contributing Assets 

Contributing assets are those that have a 50% chance of hitting at their 

position in Y1-3.    

By offseason ADP, the following positions have a hit rate of 50% or better in Y1-3: 

• Top 18 Quarterbacks 

• Top 33 Running Backs 
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• Top 32 Wide Receivers 

• Top 16 Tight Ends  

 

 

While Quarterback 11 through 18 qualify here, this tier functions differently.  The 

Quarterbacks should include those top 18 Quarterbacks without multiple hits, first 

round rookie quarterbacks not selected in the top 10 of the NFL Draft, and any projected 

Week 1 starters who has a hit on his resume belong in this range.   

Contributing Assets will include:  

1. Any remaining Top 18 Quarterbacks by ADP 

2. Quarterbacks projected to start Week 1 who have a hit on their resume 

3. First round rookie Quarterbacks not selected in the top 10 picks of the NFL Draft  

4. Remaining Running Backs from 14 through 33 in ADP 

5. Remaining Wide Receivers from 14 through 32 in ADP 

6. Tight Ends from 4 through 16 in ADP 

As rookies, second round Running Backs (45%), third round Running Backs (40%), first 

round Wide Receivers (45%) are all above the 40% Y1-3 hit rate.  Likewise, first round 

Tight Ends, given their flexibility, should be included as Contributing assets.   

In terms of Wide Receivers, prior production is a significant predictor of future 

production.  Below is the hit rate of Wide Receivers by prior hit, with the contributing 

asset line on the graph.   
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Wide Receivers up until an ADP of 40, who have prior hit on their resume, are above the 

Contributing asset line and should be considered Contributing assets.  

Additional profiles are presumptive Contributing assets even if they do not reach the 

threshold by ADP unless there are injuries or other related issues that cause them to not 

warrant their ADP.  These Contributing assets include:  

7. Wide Receivers with multiple prior hits, who are in the Top 40 of ADP 

8. Rookie Running Backs selected in the Second or Third Round of the NFL Draft 

9. Rookie Wide Receivers selected in the First Round of the NFL Draft 

10. Rookie Tight Ends Selected in the First Round of the NFL Draft 

11. Future Second Round Rookie Picks 

Partial contributing Assets 

Assets that do not qualify as contributing assets must have a purpose on your roster.  

These purposeful players are known as Partial Contributing assets.  There should be 

three types of these Partial Contributing assets: backups, streamers, and value plays. 

Backups 

Generally, your backup Running Backs are Partial Contributing assets.  They are 

impactful in spot starts but generally are reservists.  Exceptions include those Running 

Backs with Day 2 pedigree, projected future starters, or Running Backs like Kareem 

Hunt and AJ Dillon who can start even when their starters are playing. 
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Quarterbacks in this range are your spot starters in the event of injury in 2QB or 

Superflex leagues.  If the league is non QB premium, you should not be using roster 

spots on these types of assets.   

A handful of Tight Ends may also qualify as partial contributors if they are backups.  

These might be your day 3 picks on a developmental track or veterans with a history of 

production.  Generally, if you are rostering these backup Tight Ends you want them to 

be at or near your lineup decisions outside the deepest of rosters.   

Streamers 

Your streamers in this range are players you will feel comfortable playing in short 

sample sizes when you have a need.  These may be multiple-week options that you have 

in your lineup or a single-week starting option on your roster.  Keep your expectations in 

this range reasonable.  If you are streaming a player for a week and then his necessity on 

your roster is over, move on from him.  There may be a sense of wanting to keep a player 

you just started, but if you are not going to play him and he is not a value growth 

candidate, do not let him get in the way of adding a better backup or streaming option.   

Value Plays 

There are players in this range that could see a spike in value.  Betting on this in Core or 

Contributing assets is a bad play, but at this cost, betting for a spike in value does not 

come at much risk.  These can include selective day 2 Wide Receivers and 

developmental situations you think are potential value opportunities, like players that 

could benefit from free agency.   

Roster Fodder 

If players are not in these asset categories, they do not have a clear role on your team, 

which should beg the question of why you are rostering them.  Be honest with yourself 

in evaluating these players and be willing to move off roster fodder for players with 

better odds.  If you move from a 1% player to a 2% player, you are doubling your odds, 

which can add up quickly when eliminating roster fodder.   

Eight Tactics to Successfully Applying This Framework 
These tiers are important from the perspective of roster construction and allocation of 

resources.  Below are some tactical guidelines to help you apply this framework in your 

leagues. 

1. The Boundaries Are Not Hard and Fast Rules 

As you go down in assets, the precise boundary of the assets becomes less strict.  

Understand boundaries are set on a curve, not a cliff, so the difference between the 

worst of one asset and the best of the next asset is very small.  In practice, you should 

not sacrifice to move up from the best contributing asset to the worst core asset.   

2. ADP Is a Starting Point, Not the Only Answer 
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ADP should not be the be-all and the end-all of player analysis.  Likewise, if a player 

meets a multi-year threshold, that is not conclusive how you should treat them as an 

asset.   

Instead, these are starting points for player valuation which should anchor you, limit 

your biases, and avoid the big miss.  If you start at the tier the player belongs to by ADP, 

you can implement your judgment on whether the market is right or wrong.  If your 

individual analysis of a player reveals something different from the market, that is okay 

but warrants further consideration.  A good way to frame this is to ask yourself “What if 

I am wrong?”   

If you are higher than players at low cost and leverage them to high roster share, you 

will not be hit by a miss as much as you are at a high cost.  This is an individual 

tolerance you will have to decide. 

3. Not All Players within an Asset are the Same 

Just because two players are of the same asset class, does not mean you should not have 

preferences between the two.  If you are going to upgrade within an asset class, just 

make sure the cost is reasonable.       

4. 2 for 1 

Generally speaking, I am willing to trade two assets to move up a tier.  This is not a hard 

and fast rule, but a general way I evaluate players.  I am particularly willing to do so at 

lower asset classes on my roster.   

The process should be to package up to a higher asset while backfilling your bench from 

the waiver wire.  

Then repeat.   

This will be easier said than done, but when you put names on your assets, you will be 

able to execute it seamlessly.   

Instead of Player A and B for Player Z, think in terms of: “two Partial Contributing 

assets for a Contributing asset and a roster spot.”  “Two Contributing assets for a Core 

asset and a roster spot.” “Two Core Assets for a Star Asset.” 

The potential of exploiting efficiencies in this process are endless.  For example, trading 

two core assets for a star asset and a player you view as a core asset is entirely possible 

with the ways AOD values players differently than the market.  

Similarly, including as part of a deal the move from a future second round rookie pick to 

a future first round rookie pick, is a way to add an additional Core asset to your team.  

5. Strong Move Up the Board at Quarterback 

Exploiting the shapes of the odds curves for each position requires different tactics.  For 

the Quarterback position, you want to be moving up at the position.   
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From a tactical perspective, there are five key strategies to keep in mind at the position.   

First, when a discounted elite Quarterback becomes available, he should be a target 

player. Discounts of Supermax or Star Quarterbacks may only happen a couple of times 

per year, so capitalizing is important. 

Second, when there is a chance to package a Contributing or Core Quarterback in a trade 

for a Star or Supermax Quarterback, you should feel okay to package multiple core 

players together in a deal to move up at the Quarterback position.  Core Wide Receivers 

are expendable in this way and can be a good source of an upgrade at the Quarterback 

position. 

Third, a move up in the startup draft, where you are not giving up a future first round 

pick, is almost always the cheapest way to get a Supermax Quarterback.  This will give 

your roster the flexibility to adjust in the startup draft to the trade. 

Fourth, you should rarely trade down at the Quarterback position.  If you do, you should 

only do so where there is a clear overpay, and you are getting another quarterback you 

feel very comfortable with as a Star Asset.  If you are not consistently trying to get better 

at the Quarterback position, you are giving up the high ceiling to your opponents.   

Fifth, trading into the Quarterback position in Superflex gives you additional flexibility 

and assets to maneuver in future trades.  Targeting depressed price Core or Contributing 

Quarterbacks may seem like overkill if you have two Supermax or Star Quarterbacks, 

but the addition lengthens your team’s potential attractiveness in future deals. 

6. Generally the Running Back is a Pivot Down Position 

Generally, in existing leagues, it is difficult to justify paying up at the Running Back 

position, because of the associated injury risks.   

a. Star Running Backs 

You can trade up here, but this is more of a luxury investment for a playoff team looking 

for a bye, instead of a non-playoff team attempting to make the playoffs.   

If you are selecting a lot of Running Backs at lower costs in startup drafts or prioritizing 

Running Backs in rookie drafts, you have the odds to hit high at the position, without 

consolidating assets into high-priced Running Backs.   

 

When you invest this way, you can ride elite Running Backs when they get to become 

Star Assets.  For example, when you select Jonathan Taylor at 1.03 in a Superflex rookie 

draft, and he finds himself dominating en route to an RB1 finish in Y2, you have to treat 

your team as a contender.  The examples of Barkley and McCaffrey, falling off quickly 

after such early career dominance should guide your process.  When you find this 

situation, do not pull an Oklahoma City Thunder and trade James Harden entering his 

prime. Instead, embrace the fact you have an axis-shifting Star player and build around 

him in a two-year window.   
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b. Core Running Backs 

In the Core assets, pivoting down can be very lucrative.  When evaluating these 

situations look for three factors: similar contractual security, similar touch projection, 

and different costs.  Your goal should be to trade between Running Backs in this range 

with similar contractual and touch projections and collect additional assets.  When you 

can make the pivot down in cost, while adding additional assets and contractual 

security, your team should really benefit.   

c. Contributing and Partial Contributing Running Backs 

Contributing and Partial Contributing Running Backs can be patched together to make a 

strong lineup.  When preparing for your league, remember there is no need to set a 

lineup before the season.  This is as true in January as it is in August.  If you need to 

start two Running Backs in a 14-week regular season, remember you need 28 total 

starts.  These do not need to be pre-determined as situations will present themselves on 

a week-to-week basis in season.  Instead, having volume in this range can make up for a 

lack of higher-quality assets.  When you use a Star or Core Running Back to make a 

trade for another asset, remember this is a range you can still use to compete despite a 

lack of higher assets.   

Spot Start Running Backs, or Human Hand Grenades, are typically Partial Contributing 

Assets.  When you can make a trade for a Core Wide Receiver or Tight End from this 

tier, you are addressing needs from depth.    

There will be a lot of different types of player profiles in this range, which can make it 

complicated.  However, when you are sorting through Contributing assets, prioritize 

those with multiple years of security.  For example, historically there is a contractual 

security tier near RB20.  Starting Running Backs with multiple years of security will end 

around RB20, with those Running Backs after the tier break in a one-year contractual 

security range.  If they are injured, lose their job, or have a bad free agency period, they 

can crater in value.  Paying two Contributing Running Backs with only one year of 

security to move into the Core asset range is a great outcome.   

7. Wide Receiver Is Generally a Pivot Down Position 

One of the difficulties of Wide Receiver is variance.  For example, two Wide Receivers 

with similar targets can perform very differently based on touchdown variance as a 

result, this can make distinguishing between similar players very difficult.  As a 

consequence, Wide Receiver is a pivot down position.   

a. Star Wide Receivers 

Star Wide Receivers can be dangerously inflated by the market.  Touchdown variance 

and youth are two factors that cause the market to overvalue Wide Receivers early in 

their career to the point they become dangerous bets.  
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If you find yourself making a value base argument for preferring these Wide Receivers in 

startup drafts or in your teambuilding, consider collecting the value in the present while 

trading down for productive veterans.  Unless the Star Asset is a true 8 to 9 target per 

game player, you can trade down and take a similar production bet, while collecting the 

value difference in the form of picks, additional assets, or upgrades at other positions.   

b. Core Wide Receivers 

Sitting in the core range of Wide Receivers is a great teambuilding strategy.  Think of 

Core Wide Receivers as Innings Eaters. You are looking for these Wide Receivers to get 

you predictable season-long production you can depend on.  Your goal is a high season-

long floor as a sturdy foundation to build the rest of your roster.    

This is similar to a pitcher who can throw a dependable amount of innings, like Jamie 

Moyer in the 1990s into the 2000s.  From 1997 through 2008, Moyer threw more than 

195 innings in all but one season.  Moyer never finished better than fourth in Cy Young 

voting and only made one All-Star game, but averaged 3.1 wins over replacement (WAR) 

during the stretch, finishing 15th among pitchers in total WAR between 1997 and 2008.  

His ability to aggregate innings to help the team is the same way you are trying to 

aggregate dependable target amounts on your team.  With Moyer in the rotation, his 

teams knew there was a lower likelihood they would need long relief stints from the 

bullpen, and they could strategize accordingly.   Like an Innings Eater, your core Wide 

Receivers can eat innings and allow you to build depth at other positions.  

a. Contributing Wide Receivers 

How you acquire these Wide Receivers is key.  Taking bets at the Wide Receiver position 

should down by pivoting down between close profiles.  This is especially true in rookie 

drafts.  Instead of taking the most expensive Wide Receiver in a rookie class, trade 

down, and select a player with the same pedigree while pocketing future picks.   

For example, if you trade down from the top of a rookie draft where you would take a 

first round Wide Receiver and acquire a future first round rookie pick along with a lower 

cost first round Wide Receiver, you are adding a Core asset while taking a random bet 

within a draft range that ADP has not historically been predictive.  This is an exploitable 

strategy in rookie drafts almost every year.    

Likewise, if you need Core Wide Receivers, you can use Contributing Running Backs 

who spike in utility in season to trade for a depressed cost Core Wide Receiver.  

8. Pivot Up at Tight End 

Your goal should be to pivot up at the Tight End position to get into the top 4 to 6 

players at the position.  Outside this range, there is a lot of sameness.  Either you are an 

elite Tight End or you blend in.  This is a good position range to trade between assets 

while maximizing your other positions.  Taking a small downgrade among Contributing 
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Tight Ends while upgrading from a Contributing to Core asset at another position is a 

low-risk way to upgrade.   

When looking for targets at the Tight End position outside of the elites, look for three 

different profiles: 

1. High-Efficiency Players (YPRR or Targets per route run) with low volumes 

2. Proven veterans with a starting job 

3. High Pedigree Tight Ends with a history of production who are TE2 or later in 

price 

These profiles, bundled together, can give you a functional group of Tight Ends if you do 

not have the elites.  When you can use lesser assets to land a Star Tight End, the risk is 

very much worth it.   

Analytics of Dynasty Hierarchy of Assets Chart 

Below is a chart you can use for your reference to evaluate the Hierarchy of Assets with a 

larger landscape view on the next page if you wish to download or print it out.   
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Chapter 4: Flip the Calendar: Reimaging the Dynasty Offseason 
When I started playing dynasty, I settled into a very familiar offseason schedule.  During 

the final weeks of the NFL season, I started watching college bowl games in preparation 

for the draft.  I spent weeks scrubbing data in preparation for my rookie models and 

rookie draft board.  Then I started reading scouting reports and watching tape in 

preparation for the Senior Bowl.  In the final week of January each year, I scoured daily 

reports from the Senior Bowl to see who was rising and falling from that day’s practice.  

I might spend some time around the Super Bowl looking at my dynasty teams when 

league hosting platforms moved over to the following season’s website.  Then I started 

preparing for the combine in February by watching more tape and reading biographies 

on players.  Each day of the combine I ran my spreadsheets in real-time to update speed 

scores based on the unofficial 40 times.  Then I re-ran my spreadsheets when the official 

40 times were published.   

I spent the next couple of weeks pouring over the data from the combine while keeping 

an eye on the pro day numbers to make any necessary adjustments.  Then in late March 

and early April, I reviewed the draft previews that are produced in the industry, 

spending a couple of weeks processing this information.  Then I tracked any mock draft 

I could find while keeping a critical eye on pre-draft visits with draft-centric podcasts in 

my ear.   

Once the actual NFL draft occurred, I created my rookie draft board for my rookie 

drafts.  

I then spent May doing rookie drafts before diving headfirst into the startup draft 

season in June.  This was ideal, as there was season-long content now finally circulating 

on the websites I read, the podcasts I listened to, or the Twitter accounts I followed.   

Then I would make deals to optimize my existing dynasty teams before the season.   

This will sound familiar to many dynasty GMs.  This process led me to the revolutionary 

decision to select undrafted wide receiver Keyarris Garrett, who never played a snap in 

the NFL, at 2.05 of a 2016 NFL rookie draft.   

A couple of years ago, I realized this was a major error for two critical reasons.   

First, the rookie draft process has not done better than random at sorting out player 

profiles.  For example, the order wide receivers are selected in the first round of the NFL 

Draft has not been predictive of fantasy football success.  Likewise, dynasty ADP has not 

been more predictive than random in sorting out player profiles within draft pedigrees.   

For example, the ADP suggested Jerry Jeudy, CeeDee Lamb, and Jalen Reagor were 

clearly a tier ahead of Justin Jefferson.  Additionally, the historic 2020 second round 

running back class has performed at their base rate, with AJ Dillon outproducing JK 
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Dobbins and Cam Akers, despite going a full round later in rookie drafts.  These trends 

have also been true among critical tiers like quarterbacks drafted in the top 10 of the 

NFL Draft.   

Overall, there is little to suggest all the work spent from December through May on the 

draft helps evaluate players better than randomly selected players within the same 

position and NFL Draft round.   

Second, the rookie draft is not that lucrative.  At best, the hit rate for starter seasons in 

the first round of rookie drafts is 60% and it drops to about 25% in the second round 

and 15% in the third round.   

Overall, this is an enormous amount of time spent for little payout.  There is a better 
way to spend this time that will make your teams more successful and profitable.  This 
better way breaks the offseason into three different phases: the processing phase 
(December through February), rookie draft season (March through May), and summer 
through training camp (June until week one). 

Phase 1: Processing Stage (December through February) 
The NFL season is a chaotic, four-month-long marathon.  The same chaos that makes it 

entertaining makes it difficult to process in real-time.  

Player Analysis 

For example, players that are disproportionately impacted by high variance stats will 

project differently than players impacted by stable stats.  These players are often 

producing in a way that is difficult to repeat.  This can be good or bad. Players that score 

a lot of long touchdowns in their season are the types of profiles that are tough to repeat.  

These players have unnaturally high touchdown rates and points per target, two classic 

regression stats.   

On the other side, there may be running backs who looked like underperformers, but in 

reality, they led the league in runs against 8 man boxes, the toughest situation for a 

running back.  They may overproduce expectations on these runs, indicating good 

performance in their circumstances, but look bad in stats like yards per carry. 

Likewise, key metrics like yards per route run (YPRR), market shares (MS), and targets 

per route run (TPRR) are good indicators of potential breakouts.  Additionally, expected 

fantasy points have grown as an area of fantasy analysis that can yield an important 

edge.  Players underperforming or overperforming their expected production is very 

valuable information and can be a sign of future player value movement.   

With as much as 50% of a player’s offseason ADP explained by his positional finish the 

prior season, high-variance stats can have a major impact on dynasty values.  

Understanding these inefficiencies is a huge edge that is typically covered by the fantasy 

football industry in June through August redraft articles on sleepers or busts.  

Instead of sprinting into rookie draft preparation in January, focus on this type of 

analysis.  You will be ahead of the redraft articles that move the market in the summer.   
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Other key metrics for running backs and wide receivers are survivor rates and threat 

rates.   

Survivor rates is a concept first explored in the 2020 Edition of the Analytics of Dynasty.  

The survivor rate is the odds a team does use a superior draft pedigree at his position in 

future years. For example, Jonathan Taylor was selected with the 41st pick in the 2020 

NFL Draft by the Indianapolis Colts.  The Colts did not select a running back earlier 

than the 41st pick in the 2021 draft, so Taylor is said to survive his second season.  The 

Colts did not select a running back earlier than the 41st pick in the 2022 draft, so Taylor 

is said to survive his third season.  If the Colts select a running back before the 41st pick 

in the 2023 draft, Taylor will have been superseded and not be a survivor of his fourth 

season.  The odds a team selects a player with a superior draft pedigree in a given year is 

called the threat rate.   

Running Back Survival Rate 

Below is a chart showing the survival rate of running backs since 2000.   

 

The survival rate has a direct relationship with draft pedigree because of two factors.  

First, the higher the player is drafted, the fewer picks there are for his team to supersede 

him.  Second, the higher you are drafted, the more commitment your team is likely to 

show you. 

The first two rounds are very safe in the first two years, with 100% of first round 

running backs surviving their second season and 96% of second round running backs 

surviving their second season.  Notably, the last time a player selected in the second 

round was superseded in his second season was in 2008 (Chris Henry).  The last time a 

first round running back was superseded in year three was in 2008 (DeAngelo 

Williams).   

The data suggests players selected in the first round are far superior to any other draft 

pedigrees.  For example, the only draft pedigree to survive better than first round 

running backs in their fifth season is second round running backs in their second 

season.  The first round advantage is strong and part of the high base rate and density of 

the pedigree.   

Only 81% of second round running backs survive their third season, while 71% of third 

round running backs do so.  The number drops to only 51% for fourth round running 

backs in their third season.   
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The fourth season is grim, as rookie contracts enter the final season.  Only 73% of third 

round running backs survive through the fourth season, while less than 20% of running 

backs selected in rounds five through seven do so.   

This shows the general rates at which a player’s security erodes.  Pedigree is a good 

source of security and time is a big risk. 

Running Back Threat Rate  

The other way to contextualize this is to look at the threat rate.  The threat rate is the 

odds a player who has not previously been superseded is superseded in a given year.  

You can see the chart below.   

 

For example, the threat rate for a first round running back in their second year is 0%.  

Historically, this has not happened.  Second round running backs provide a useful 

example of threat rates.  In their second season, only four percent (4%) are superseded.  

Of those who survive year two, only seven percent (7%) are superseded in year three, 

and of those who survive year three, only 14% are superseded in year four.  The biggest 

threats are generally in the third and fourth years, especially with lower-pedigree 

players. 

This is useful for contextualizing risk.  For example, Dameon Pierce and Zamir White 

were both fourth round picks in the 2022 NFL Draft.   Historically, 31% of fourth round 

running backs have been superseded in their second season.  This is a good starting 

point for you to evaluate risk and allows you to adjust.  Pierce has performed better than 

the historic fourth round running back so you may adjust his threat down, while White 

has been limited in his rookie season.  Las Vegas’s decision to not involve White in the 

offense may give you a level of skepticism about his future, and you might think his 

threat rate is higher risk than average.   

The next years are also instructive.  The threat rate for a fourth round running back in 

year three is 30% and those who survive through three years have a 37% threat rate in 

year four.  This is a good shaping of the profile.  When you invest in a fourth round 

running back, understand this will be an ongoing and yearly threat, with the average 

running back in that situation being superseded about one-third of the time in each year 

of his rookie contract.  

The takeaway from this is low pedigree players will consistently be at risk, with a 

noticeable dichotomy between day two and day three selections.  Third round running 

backs have a threat rate of 13% in their second year compared to 31% for fourth round 
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running backs.  For those survivors, 23% of third round running backs are superseded 

in year three compared to 30% for fourth round running backs.  When making decisions 

in rookie drafts between third and fourth round running backs, the threat rate, 

combined with their base rates, is every indication you need to take the third round 

running back ahead of the fourth round running back.     

Wide Receiver Survivor Rates 

The wide receiver position has similar forces in effect with some exceptions.   

 

The first thing to keep in mind with wide receiver survivor rates is the position functions 

differently than running backs. There are rarely two running backs on the field on the 

same play and it is difficult for multiple running backs to be fantasy viable for an 

extended period.  For wide receivers, there are typically two or more on the field on any 

given play.  As a result, the volume of wide receivers is higher, so teams need to draft 

more of them.  Additionally, there is less risk when a player is superseded because a 

superseded player, especially a productive one, can still maintain a strong role in his 

team’s offense.  This is particularly true because of the miss rate at the wide receiver 

position.   

The survival rate is very high for first round wide receivers.  More than 90% of first 

round wide receivers survive through four years.  The survival rate is lower for second 

round wide receivers in their second season (78%).  However, their pedigree advantage 

shows up quickly as third (66%) and fourth (61%) round wide receivers in their second 

year survive at a similar rate as second round wide receivers do through three years 

(63%).  This is a good reminder of why draft pedigree matters.  The hit rates and the 

survival rates are highly correlated to draft pedigree, so when picking between players in 

rookie or startup drafts, the player with the higher draft pedigree is the better historic 

bet.  To go against these rates, you have to have a really good reason to make an 

exception to this rule. 

Wide Receiver Threat Rate 

The threat rates for the wide receiver position are also important.   
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The low threat rate for first round wide receivers is a good example of why they are 

durable assets.  Investing in first round wide receivers is a good storage of value.  At 

worst, you should get back close to what you paid for the player in a rookie draft.  The 

second round is much riskier, with threat rates between 20% and 23% in their first three 

offseasons. 

There is little security on day three.  Even if you get a player producing from the third 

day of the draft, understand that competition is coming.  For example, Amon-Ra St. 

Brown, who had a remarkable rookie season for a fourth round NFL Draft pick was still 

superseded by Jameson Williams in the first round of the 2022 NFL Draft.  St. Brown 

had the type of durable productive profile that could maintain fantasy viability despite 

being superseded by Williams.  Less durable profiles from day three are screaming sell 

candidates early in the offseason.  

Team Analysis 

Early in the offseason, it is important to be frank and honest with yourself about the 

direction of your team.  A great way to start the offseason is to take your team through 

an autopsy, so you know where you are and where you need to go.  Below are three steps 

to assess your team’s direction.  Consider taking notes while evaluating your team, so 

you understand your path forward and can evaluate your process in the future.   

Step 1: Identify How Your Team Performed the Prior Season 

To start, you should consider how your team performed to identify your future 

trajectory.  

• How did you get here? 

• Did you overperform or underperform your expectations?   

• Did players you were high on underperform your projection? 

• Did players you were low on overperform your projection?   

• What does that tell you about your process?   

Step 2: Identify How Your Players Will Change in the Next Season 

Next, consider where your players are in their careers, and what you can reasonably 

expect from them. 

• Who are the players I expect to perform better next season? 

• Who are the players I expect to perform worse next season? 

• Who was injured that I expect to recover by next season? 

• What positions were strengths? 

• What positions were weaknesses? 

Step 3: Identify Your Trajectory 

Early in the offseason, establish some goals for the next year.  What positions do you 

need to improve? 

• What holes do you have in your roster?   



 

46 

 

• Is a fix necessary, and if so, what type of fix?   

• What is your regular season goal for the upcoming season?   

Takeaways 

Early in the offseason is a very important time to focus on elite players.  Your goal 

should be to turn your players outside the top five rounds of startup ADP into top 30 

assets.  This process should start with a focus on upgrading quarterbacks and tight ends 

in premium formats.   

Non-elite players are very susceptible to the dangers of the offseason in ways that elite 

players are not.  Offseason cuts, trades, free agency, and the NFL Draft 

disproportionately impact non-elite players.  Understand their value as assets and use 

them to package to more safety and security early in the offseason.  As the calendar goes 

on, you will want to make more specific bets in this range because you will have better 

information.   

Early Startup Process 

There is no need to start a lineup in January.  Nor April.  Nor August.  Your pieces do 

not need to fit together until the regular season starting lineup needs to be set in week 

one.  Your roster will be impacted by injuries, offseason news, the NFL Draft, and trades 

in ways you cannot predict.  This makes it difficult to actually identify your team’s lineup 

and roster needs early in the offseason.  Likewise, the needs you may think you have for 

week one could be vastly different from the needs you experience in the playoffs.   

Your goal for the early offseason is to build durable assets your team can depend on for 

the long term, and you can figure out the fit later. 

To that end, the startup draft can be very lucrative early in the offseason.  Trading up is 

best done in early startup drafts because the later startup picks are riskier early in the 

offseason.  Paying from depth to trade up is therefore less costly early in the offseason 

than in late in the offseason.   

The players outside the top 50 assets are very vulnerable to value loss during the 

offseason.  To analyze this, you can split the offseason into two parts: January through 

April (early offseason) and July through August (late offseason).  Then you measure the 

change in value between these two periods.   

Below is a chart showing the odds a player falls in positional startup ADP from the early 

offseason to the late offseason between 2014-2021.   
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The chart breaks the positions into four different ADP ranges: positional top 6, 

positional 7 through 12, positional 13 through 24, and positional 25 through 36.   

31% of the players in the top 6 of positional ADP for quarterbacks, running backs, and 

tight ends have dropped in ADP from early to late offseason, with wide receivers (45%) 

fairing the worst.   

The positional ranks of 7 through 12 are the most secure, with 22% of running backs and 

wide receivers dropping in positional value from early to late offseason, 23% for 

quarterbacks, and 31% for tight ends.  There is a big difference from the positional ADP 

ranks of 13 through 24, where the attrition gets worse.  The QB2 (46%), RB2 (52%), 

WR2 (45%), and TE2 (59%) ranges of their position all fall in cost from early to late 

offseason at a higher rate than the more expensive ranges of their positions.  This is 

extremely valuable to understand.  Investing in depth is not a safe strategy early in the 

offseason.  Instead, it is highly risky, as you are embracing players most susceptible to 

the offseason stresses.  The RB3 (54%) and WR3(53%) ranges are likewise very risky.   

When thinking of existing teams, consolidating from cheap to more expensive is 

important early in the offseason because elite players are less susceptible to threats than 

the later ranges of the positional ADP.  Likewise, when drafting, trading up early in the 

offseason is a safer strategy historically than staying put at building depth at the second 

and third starter areas of the running back and wide receiver position.   

Quarterback Value Changes 

When you break down the positions, into discreet ranges, you can see further takeaways.  

The top of the position has a ceiling, so rising in value is hard.  If a player is in the top 6 

of ADP, there is not much upward mobility, but a lot of room to go down.   

 

Only 31% of top 6 quarterbacks go down in value from the early to late offseason, with 

those dropping an average of 2.47 places in positional ADP.  The QB7-12 range in the 

early offseason is actually safer, with only 23% losing value.  Those who fall in the QB7-

12 range decrease in value by 3.05 places. 

The QB13-24 range is very vulnerable with nearly half the quarterbacks losing value 

from early to late offseason (46%), with a drop in value of 3.68 spots in positional ADP.  

This is an area of concern in the offseason.  You should look to exercise caution in this 

area in early startup drafts, and package upwards from this area in existing leagues.  If 
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you are rostering players in the range in the early offseason, do not assume they are 

reliable options for the season.      

Running Back Value Changes 

The running back position has similar risks as the quarterback position.  The top 6 

(31%) and RB7-12 (22%) are relatively safe in positional value from the early to late 

offseason.  However, the percentages and value drops get much worse in the RB13-24 

(52%) and RB25-36 (54%) ranges. 

 

There is a lot of risk in the RB2 and RB3 ranges of the position in early ADP.  This is 

particularly actionable when you look at players in the range who have low survivor 

rates and high threat rates, like day three running backs.  These represent early 

offseason trade candidates.  In existing leagues, this is a good place to trade up from.  

Include players in this range as key pieces in upgrades, prioritizing quarterbacks, wide 

receivers, and tight ends in premium formats.  This is a range where you do not want to 

be holding the bag come free agency and draft time. 

Wide Receiver Value Change 

The wide receiver position (45%) is more likely than running backs (31%) to lose value 

at the top 6 positional ADP spots from the early to late offseason.  However, wide 

receivers (-2.64) have a smaller decrease than running backs (-3.33) in the range.   

 

Those wide receivers who lose value have smaller drops in value than running backs in 

their corresponding ranges.  The WR7-12 who fell in value from early to late offseason 

did so at a smaller value loss (-3.29) than the RB7-12 range (-4.78).  The same is true for 

the wide receivers who lost value in the WR13-24 range (-5.89) compared to the RB13-

24 (-6.28) range.  If you are looking to fix wide receivers, converting running backs to 

wide receivers in the range is a good bet early in the offseason.   
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Tight End 

The tight end is a very flat position.  Outside of the top three to five players in a given 

season, the decline is very gradual.  This makes investments in the TE13-24 range 

particularly bad.   

 

59% of the TE13-24 fall in ADP from early to late offseason, with players in the range 

falling 6.19 positions in ADP.  Notably, the average increase (3.42) is much smaller than 

the average decrease (-6.19), so this is a place to liquidate, and not bet on big risers.  If 

you are looking for players in this range, look for tight ends that are highly productive in 

their career to date, but are depressed in cost by age.  They are the best bets to provide 

production from the range.   

Phase 2: Rookie draft season (March through May) 
The focus of the calendar can turn towards rookie drafts, but with a twist.  Understand 

the most predictive thing about dynasty fantasy football success for incoming rookies is 

their NFL Draft pedigree.  If your rookie draft is in the days following the NFL Draft, the 

single most important fact you will learn during your rookie draft preparation will be 

when the player is selected in that draft.  A lot of time and energy is focused on players 

before the draft, but the outlook should change when you learn a player’s rookie draft 

pedigree.   

Instead of focusing on the intricate details of each player, focus on profiles and how you 

can exploit the profiles in the trading market.  For example, plan to let others debate 

and make their choice between the first and second wide receivers while you trade down 

and select similar profiles later.  This may seem elementary, but it is easy to get baited 

into value-losing decisions and debates during the pre-draft process.   

Instead, strive to embrace the randomness of profiles and add to your odds, by trying to 

make two bets instead of one.  If you spend the time in the rookie draft season preparing 

to exploit the trade market, you will be profitable.   

These are all areas where you can make a big difference in your team and are a zig while 

others are zagging.  The pre-draft preparation cycle leaves dynasty GMs with very strong 

convictions.  Recognize these strong convictions have not historically been predictive.  

Let others take the bet while you trade down and take a broker’s fee while selecting a 

similar profile.   
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Also, this is the time to market your picks.  Can you use your picks to make a jump from 

a contributor to a core asset?  Or a core asset to a star asset?  Can you use your pick to 

improve your quarterback position in Superflex?   

In the draft season phase focus on the following items: 

1. Marketing your picks to acquire difference-making veteran players; 

2. The importance of rookie draft pedigree; 

3. Prioritizing rookie profiles over rookie players; and 

4. Identifying rookie draft tiers to trade between. 

Additionally, monitor what NFL teams are interested in the specific skill positions.  For 

example, the Washington Commanders met with all the top rookie running backs before 

the 2022 NFL Draft.  This should have been a clear sign of danger for incumbent 

Antonio Gibson, and it should not have been surprising because third round picks have 

a threat rate of 23% during their third season.  However, Gibson’s price was not 

impacted, and he stayed right in the RB13-24 range, the most dangerous range of the 

position in the early offseason.  Sure enough, the team selected Brian Robinson in the 

third round which caused Gibson to tumble in price during the remainder of the 

offseason.   

Gibson was not officially superseded: Robinson was the 98th pick in the NFL Draft, 

while Gibson was the 66th pick in the 2021 NFL Draft, but the market acted like he was 

superseded.   

These trends are clearly observable in the offseason and are a better source of value than 

trying to pick favorites in the pre-draft process.     

Startup Drafts 

In startup drafts, avoid dangerous profiles that are susceptible to the pressures of the 

offseason.  For example, avoid dangerous profiles that can be hurt by free agency and 

the NFL Draft.  This makes the pre-draft process a great time to trade up for durable 

profiles, particularly at premium positions.   

Also, think about taking players who can be positively influenced by the draft.  For 

example, if you think a player is going to be a higher draft pick than they are currently 

being priced in the dynasty marketplace, selecting them in a startup draft before the 

NFL Draft is a good opportunity to see a value increase.   

Monitoring the expected draft position of players in the pre-draft process can also be 

very helpful.  If there are major discrepancies, exploit them.  For example, there were 

indications that Christian Watson could be a first round pick in the NFL Draft as early as 

February 2022, but he lagged into the WR50-70 range of startup drafts during the pre-

draft period, well behind the other wide receivers who were in the first round 

conversation.  This can be a great source of value and an easy arbitrage opportunity.   
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Phase 3: Summer through Training Camp 
One of the keys through the summer is to avoid overreacting to small news. Rookie 

minicamps, OTAs, and training camp reports will be the source of a lot of information, 

but you should be careful about overweighting the information.   

A lot of the reports in the offseason news cycle can result in double counting.   

For example, Christian McCaffrey came into the NFL with an elite receiving profile for a 

collegiate running back.  In fact, there was some speculation he could play wide receiver 

if he was too small to play running back.   

When he was drafted with the eighth pick in the NFL Draft, the Carolina Panthers media 

began to highlight his pass-catching prowess in early offseason workouts.  McCaffrey 

missed rookie minicamps, but during OTAs, teammates began giving media quotes 

about McCaffrey’s abilities.  Teammate Jonathan Stewart said “I can tell you now there's 

not going to be anybody in this league that can cover him one-on-one.  He's a special 

player.”6 

Linebacker Luke Kuechly added “He’s got shake. …He’s very precise with his 

movements.  He is in and out of breaks quick.” 

Even head coach Ron Rivera got in on the hype and said “Guys come up and tell you, 

‘This guy can be special, coach.’  We're seeing it, and hopefully, you continue to see it.” 

The quotes described the reactions of players who were experiencing McCaffrey for the 

first time.  The dynasty community had spent the pre-draft process studying McCaffrey, 

something his new teammates were almost certainly not doing.   

This had the effect of causing dynasty GMs to double-count McCaffrey’s receiving 

prowess.   

The offseason praise had an effect, vaulting McCaffrey up nearly a full round during the 

offseason before he fell a half-round in early startup drafts the following season.7   

 

 
6 Reed, Steve.  “McCaffrey's shiftiness turning heads at Panthers camp.” Associated Press.  2 August 2017, 
https://www.dailycommercial.com/story/sports/2017/08/02/mccaffreys-shiftiness-already-turning-heads-at-
panthers-camp/20032864007/ (last accessed 1/23/23).   
7 https://www.rotoviz.com/dynasty-adp/ (last accessed 1/23/23).   

https://www.dailycommercial.com/story/sports/2017/08/02/mccaffreys-shiftiness-already-turning-heads-at-panthers-camp/20032864007/
https://www.dailycommercial.com/story/sports/2017/08/02/mccaffreys-shiftiness-already-turning-heads-at-panthers-camp/20032864007/
https://www.rotoviz.com/dynasty-adp/
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Ultimately, the evaluations were right: McCaffrey was an elite receiving profile.  

However, the double-counting had the effect of causing dynasty GMs to overvalue 

McCaffrey and then be let down by his rookie season production.    

This final phase of the offseason will also allow you to also make more specific player 

bets.  Situations become more clear, with the ability to maximize veteran situations and 

opportunities.  Likewise, you can track incumbent players who survived the offseason.   

This is a time to maximize the difference between re-draft and dynasty ADP.  Outside of 

rookies, big disparities between the re-draft and dynasty market are very actionable.  

Players that have a worse re-draft ADP than dynasty ADP are risks to fall in market 

value through the course of the season.  Likewise, older players will often have re-draft 

ADPs that are higher than their dynasty ADPs.  These players can help dynasty GMs fill 

their roster and lineup needs.   

Conclusion 
There is a familiar pattern of the dynasty offseason.  January through May, almost half 

the calendar year, is focused on the NFL Draft, an enormous amount of time when you 

consider the first round of rookie drafts has around a 60% hit rate.  You should resist 

the urge to conform to this, and zig while others are zagging.   

Understanding player value efficiencies that exist early in the year will close as the 

dynasty marketplace turns its focus away from the NFL draft toward the upcoming 

season.  Using this time to trade for elite players and existing veterans will also sneak up 

on opposing dynasty GMs when they are not thinking most efficiently about the existing 

player market.  Dynasty GMs will focus so heavily on rookie drafts they will begin to 

overweight rookie picks which creates opportunities for trades that would otherwise 

rarely occur.  These are all advantages you can get when you rethink the dynasty 

offseason.   
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Chapter 5: Fixing Your Dynasty Issues 
This chapter is meant to give you a guide to fixing the problems of your dynasty fantasy 

football team.  The chapter is divided into some of the dilemmas you may face in your 

experience as a dynasty general manager.  When you face these issues in the future, you 

can refer back to this chapter to help craft a solution. 

Evaluating the Need 
When you are evaluating your fix, think about the nature of the issue.  You want to make 

all parts of your roster better, but you have limited resources.  Certain weaknesses may 

not warrant a fix in certain formats, while other weaknesses may be fatal.   

When you are evaluating your positions to determine whether they need fixing, 

categorize each with:  

• You WILL WIN your league because of this position; 

• You CAN WIN your league with this position; or 

• You WILL LOSE your league because of this position. 

Start by addressing the positions that will cause you to lose your league, and at least 

make them a position you can win with.  Then address whether you can make the 

positions you can win with, a part of the reason why you will win your league.   

If you can get to two positions you will win because of, and two positions you can win 

with, your team is in great shape.  If you have three positions you will win because of, 

your team is in dominant shape.  

How to Fix Your Depth 
A common concern is how to increase your team’s depth.  As a threshold matter, depth 

matters less than most people think.  Elite players make the biggest difference during 

your season, and outside the elites, there is a compression of players.  For example, the 

difference between player 25 and 50 is a lot bigger than the difference between player 50 

and 75.   

In terms of picks, the difference between 1.01 and 5.12 is significantly bigger than the 

10.01 and 20.12.   

Your approach to addressing depth should reflect this. In a league with 25 roster spots, a 

team with four top 30 players, or five top 40 players should always be in playoff 

contention, no matter the quality of the last five to 10 players on the roster.    

With that in mind, your fixes to your depth should never come at the expense of your 

high-end players.  In Hierarchy of Asset terms, the Supermax, Stars, and Core players 

are the players that move the needle on your team’s odds to win.  You should not 

sacrifice them to flesh out the Contributors and Partial Contributors.   

The following strategies can help you address depth issues. 



 

55 

 

Prioritize profiles over players 

One key to dynasty teambuilding is prioritizing player profiles over individual players.  

For example, rookie players in the same position who share the same pedigree are the 

same player profiles.  Likewise, veteran wide receivers who have a hit on their resume 

and are the WR1 on their team represent the same profile.  Further, injury-away 

running backs with similar NFL Draft pedigree reflect a profile.   

When looking to build depth, focus on profiles to either acquire or arbitrage.   

When you look at profiles, values can appear.  For example, before the 2022 season, 

there was a wide receiver who had multiple top 24 seasonal finishes, and a top 10 

seasonal finish, who had the claim on a potential WR1 role in an elite offense, with an 

elite quarterback and elite head coach.  He had a productive day two profile in the NFL 

Draft and was successful in the NFL from the age of 20.   

JuJu Smith-Schuster reflected this profile and was trading at a discount because he had 

multiple injuries in the declining phase of the Ben Roethlisberger era in Pittsburgh.  

Coming off an injury, he signed a one-year deal with the Kansas City Chiefs.  There were 

questions about his health, his ability to produce as a WR1, and his fit in the offense.  

However, he was playing with Patrick Mahomes in an Andy Reid offense and had no 

true WR1 ahead of him on the roster.   

Smith-Schuster reflected the type of profile that is historically successful and obtainable 

at a steep discount.  In the trade market, Smith-Schuster could be a player to increase 

the depth of options on your roster.   

Smith-Schuster was the ideal type of investment to make when trading within a player 

profile.  For example, a trade included 2.02 for 2.10 and Smith-Schuster.  The trade 

arbitraged the same third round NFL Draft pick profile of Rachaad White near the top 

and Brian Robinson or Tyrion Davis-Price near the bottom of the second round of 

rookie drafts.  Since the order a player is selected in the NFL Draft round has not been a 

reliable predictor of fantasy success, this is a terrific place to arbitrage and mine for 

value in your roster.  While letting the other GM pick between the same player profiles, 

Smith-Schuster was a discounted durable player acquired for virtually free.   

Arbitrage Existing Players 

You can also do this type of trade among existing players.  In past years, trading a 28-

year-old wide receiver in the top 10 of ADP for a wide receiver in the top 25 of ADP and 

a future first round pick was a very lucrative trade.  The market has become wise to this 

type of strategy, and the deal is much more difficult to accomplish.   

 A strong way to do this is to trade between wide receivers with similar target 

projections.  What the market is not as attuned to is a trade of a 28-year-old wide 

receiver in the top 10 of ADP for a 28-year-old wide receiver in the top 25 of ADP.   The 

difference between these wide receivers is typically situational, and the more expensive 
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wide receiver is a significant risk of a value decline.  If they are close in target share, 

arbitraging between the two is a prime strategy.   

An example of this was a trade in 2021 of DeAndre Hopkins for Keenan Allen and 

Jameis Winston.  At the time, Hopkins and Allen were close in age and had similar 

target projections, but Hopkins was a top 15 price point with Allen closer to WR30.  At 

the time, Winston was a likely 2021 starting quarterback.  The trade allowed you to add 

to quarterback depth in a premium format while borrowing from the value in a similar 

veteran profile.   

Turn players into liquid picks deeper on your roster 

If you are trying to solve depth options on your roster, turning players into picks is a 

good way to address your roster needs.  Specifically, trading depth options at the 

running back position can provide liquidity. If you have a depth running back, who does 

not have contractual or draft pedigree security and trade him for a second round pick 

when he gets an opportunity to start because of an injured starter, you can benefit twice.  

First, you acquire a liquid pick to fill a need later on.  Second, you can likely add a 

similarly situated running back for free off the waiver wire.  For instance, turning 

Samaje Perine into a rookie pick and then using the roster spot to add Matt Breida 

leaves you in a similar situation with an injury-away running back while you pocketed a 

pick.   

Trade Down 

Trading down in rookie drafts is a great way to increase depth at a low cost.  This is 

especially advantageous when there is a similar supply of players.   

For example, in the 2022 draft, as mentioned above, multiple third round NFL Draft 

picks had a potential injury-away role heading into the season.  When there are multiple 

third round running backs you project to have an injury-away role, let the other GMs in 

your league sort out their preferences while you take the tax.   

This was easy in 2022, as dynasty GMs tried to move up for running backs like Zamir 

White and Isaiah Spiller or wide receivers drafted in the second round of the NFL Draft.  

Moving down, collecting an additional asset, and adding running backs like Brian 

Robinson or Tyrion Davis-Price, was easy and lucrative.   

Similarly, trading down in the first round is fertile ground for building depth.  There was 

a rich supply of six first round wide receivers, along with second round wide receivers 

Skyy Moore and Christian Watson, who were in a similar draft tier in 2022 rookie drafts.  

Letting others pick their favorites, while you prioritize profiles over players, is a great 

way to acquire assets and build depth.   

An example from a league shows the power of trading down in rookie drafts when you 

are looking to build depth.   

Trade 1: 1.06 for 1.10, 4.04, and Alexander Mattison 
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Without a strong preference at 1.06, this move down did a couple of things.  Adopted as 

an orphan, I needed to improve the roster construction in a move from deep wide 

receivers to deep running backs.  Two things would help: adding running backs and 

picks to include in further deals.   

This hit the nail on the head.  I stayed in the same range, allowing me to make another 

deal down from 1.10 or nab a first-round wide receiver in the range.   

Trade 2: 1.10 for 1.11 and 2.11 

Staying in the same range of the draft was profitable, with a single spot trade down, I 

was able to add a second round pick.  By this time, I was highly confident I was going to 

be able to get a day two running back at 2.11.   

At that point in the draft, the three target players I had left in my tier were Skyy Moore, 

Christian Watson, and Jahan Dotson.  With all three on the board, I was willing to let 

the opposing GM pick their preference among the tier while charging him the tax of a 

second round pick.  He took Skyy Moore and I took Christian Watson.   

When you look at the trade as one larger deal, a cascade trade, you see the impact of the 

deal.   

Cascade Trade 1: Give 1.06 for Christian Watson, Brian Robinson, 

Alexander Mattison, and Greg Dulcich 

Watson was in a similar range to other players in the 1.06 range, while I was able to add 

two injury-away running backs with day two pedigree, and a day two tight end in a 

premium format (2PPR for TE).   

Fixing Quarterbacks 
You can fix quarterback with quarter, half, or full measures.   

Quarter Measures 

Streaming quarterbacks is not an unreasonable option for addressing a need at the 

position.  This is not a long-term option but is one you can employ in short sample sizes.  

Below is a graph of the number of quarterbacks with a start in each season since the new 

collective bargaining agreement (CBA) in 2011.   
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The average is 55.2, with a median of 56 quarterbacks starting at least a game per 

season.  That is about 24 backups per season to start at least one game.   

The trend carries over to quarterbacks with multiple starts in the graph below.   

 

On average 48.2 quarterbacks have started two or more games since 2011 with a median 

of 50 per season.  2021 is notable as a high-water mark of 63 quarterbacks with a start.  

The league expanded to 17 regular season games that season, but the quarterbacks with 

multiple starts were right at the median of 50 over the past decade.  While the extra 

game could have led to more starts, the same effect was not present in multiple starts.  

COVID-19 caused at least 10 starters to miss a single game in the 2021 season, which 

likely led to a spike in single-game starters that season. 
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Backup quarterbacks can be acquired cheaply, including on the waiver wire or as throw-

ins on bigger trades.  These can hit big, as was the case with Geno Smith in 2022 after he 

was one of the cheapest backup quarterbacks in the league in the prior two seasons.   

Taking a volume of quarterbacks can be a good cheap option in drafts, trades, and off 

the waiver wire in coming years.    

The other option for quarter measures is trading for a veteran quarterback who is in a 

short-term starting opportunity.  Marcus Mariota and Matt Ryan were examples of the 

limitations of this strategy from 2022, and a reminder the goal of a quarter measure is to 

give yourself options while your figure out a better long-term option. 

Half Measures 

A half measure is the type of trade to make where you are trading a real asset for a 

starting quarterback.  The quarterbacks in this range are not typically elite, but 

something in the multiple-year starter range of the position.   

One way to think about a half measure is to expand the options on your quarterback 

depth chart by moving your QB2 to your QB3.  This is best done from depth at other 

positions.   

Examples from the 2022 offseason included: 

• Damien Harris for Ryan Tannehill 

This was a trade of a potential starting running back for a starting quarterback.  Neither 

was likely to win your league, but trading for a premium position without a premium 

player is good process in a Superflex format.  If nothing else, this trade increases your 

optionality into the future.     

• Tee Higgins and Tyreek Hill for Matthew Stafford, D.J. Moore and 

2.08  

I included this trade to show that not all risks pay off and that is okay if your process is 

sound.  The trade was made in May after Tyreek Hill was traded from Kansas City to 

Miami.  There were real questions about that transition, and his ADP slid about a half 

dozen positional spots after the trade.  On the other side of the deal was Matthew 

Stafford, who just signed a long-term deal with the Rams after winning a Super Bowl.  

Attached to an elite offense with an elite offensive head coach, Stafford was well situated 

into the future.  The Hill side also included Tee Higgins, who was close enough to the 

profile of D.J. Moore that you do the deal if you need a quarterback like Stafford.  To 

date, the trade has been a major disappointment, but Stafford is still a durable 

quarterback in Superflex, and the shape and process of the deal was well done.   

• Justin Fields, Zach Wilson, 1.09 for Trey Lance and 1.05 



 

60 

 

This is a great trade.  In evaluating first round quarterbacks, the top 10 picks in the NFL 

Draft perform randomly.  In other words, quarterbacks going higher in that range have 

not proven to be statistically better than players going lower in that range.   

If you include Justin Fields, who was QB4 and selected with the 11th pick in the 2021 

draft, in that tier, this trade embraces that finding.  Simply put, would you rather have 

one or two random shots at a successful quarterback?  If you are serious about it 

embracing profiles over the names of the players, you should take the two random shots.  

The firsts were in a close enough range in this draft because the tier in the middle of the 

first round was big and flat.  When you can take two shots at similarly situated 

quarterbacks, you have a major edge over teams who take one shot.   

Full Measures 

Philadelphia 76ers General Manager Daryl Morey has been known to say if you don’t 

have two top-15 players, everything else is meaningless.  That same mindset is true in 

Superflex dynasty leagues.  If you do not have two top 10 quarterbacks, you need a lot of 

things to go right to win.  If you have two top 5 quarterbacks in a Superflex league, your 

floor is an annual playoff birth.   

In terms of their longevity, floor, and ceiling, elite quarterbacks in Superflex leagues 

have an enormous effect.  If you do not have elite quarterbacks in your Superflex 

leagues, your preparations should focus on acquiring them.   

To that end, the trades for Josh Allen and Patrick Mahomes are rarely overpayments.  

Their stability and scoring profiles have an immense effect on your team’s trajectory.   

When you are making quarterback decisions, quarter and half measures are nice, but 

full measures matter.  This should be where you start and focus your time.   

As a general rule, you should look for top 10 quarterbacks in ADP that have multiple hits 

on their resume, with multiple years of contractual security.  These players are very high 

floor, while the top 5 players who have multiple hits are in a different class of ceiling.   

At the time, the trades can feel like a lot, but they age well. 

A sample of startup trades for elite quarterbacks include:  

• 1.06 and 2.07 for 1.01 and 6.12 (August 2021 startup draft) 

The trade resulted in Dak Prescott and Tyreek Hill for Mahomes and Tom Brady.  Even 

with a great Hill season, the Mahomes side is ahead.   

• 2.01, 3.12, and 5.12 for 1.02, 7.02, 9.02 (August 2022 startup) 

The trade resulted in Trevor Lawrence, Austin Ekeler, and Darren Waller for Mahomes, 

Christian McCaffrey after 7.02 was paired with a 2023 1st, and Jameis Winston.   

• 1.08, 2023 1st and 2023 2nd for 1.01 (August 2022 startup draft) 
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The trade resulted in Kyle Pitts, a 2023 1st and a 2023 2nd for Allen. 

• 1.10, 3.10, 10.03, 2023 2nd for 1.02, 16.11, 28.11, and 2023 4th (August 

2022 startup draft) 

The trade resulted in Jonathan Taylor, Aaron Rodgers, Noah Fant, and a 2023 2nd for 

Mahomes, Logan Thomas, Kellen Mond, and a 2023 4th.   

The takeaway from these trades is you need things to break very well for you to win a 

trade when trading down from the elite quarterbacks.  The cost may seem like a lot, but 

the trades age well.  This is particularly true when you look at some of the picks outside 

the top 30, that looked stable, like Aaron Rodgers and Darren Waller, imploded.  The 

miss rate in that range is bigger than dynasty GMs appreciate and is a great place to pay 

for the shot at an elite quarterback.   

Existing Superflex league trades include:  

• Matthew Stafford, JuJu Smith-Schuster, and Mike Evans for 

Mahomes and Gus Edwards (January 2021) 

• Mac Jones and five 2023 1sts for Mahomes, 1.01, 1.03, and 1.04 (May 

2022) 

• Justin Fields, 1.03, and 2.02 for Mahomes (May 2022) 

• Najee Harris and 1.01 for Mahomes (May 2022) 

• Trey Lance, Pat Freiermuth, 1.02 for Allen (April 2022) 

• Aaron Rodgers, Ezekiel Elliott, Alvin Kamara, and 1.10 for Allen and 

Aaron Jones (April 2022) 

• Lamar Jackson and 1.11 for Allen (April 2022) 

• CeeDee Lamb and DK Metcalf for Allen (April 2022) 

The trades age well, particularly the ones without a quarterback included.  For teams 

trading away truly elite quarterbacks, it is almost impossible to win the deal long-term.  

If you get the chance to make the trade for an elite quarterback using non-quarterback 

assets, it is a terrific move.   

Fixing Running Back  
To fix running back, you need to stop and identify the problem.  If your league requires 

two starters for each of your 14 weeks, you do not need two specific running backs to fill 

each of those weeks.  What you actually need to fill is 28 starting weeks from your 

roster.  

Framed this way, you can find the true problem and the proper solution.   

This is critically different from the quarterback position. Your team can survive a week 

or two starting a spot starter at quarterback or in a Superflex position, but if you must 

depend on it for the season, you likely are going to struggle. You won’t struggle at 

running back; instead, you will prosper. 
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This is difficult. When you look at your depth chart in May, it can be nerve-racking when 

you do not have an RB2 you feel comfortable starting in week one let alone in week 

eight.  However, the solution to the problem is best fixed with small measures.  Done 

properly, this will fix your RB2.  

Quarter Measures 

When employing quarter measures at the running back position, think about how you 

will set your roster up to solve the position one week at a time throughout the season. 

Your small measures require optimizing your roster and your roster construction. 

Volume RB 

Zero-RB became a popular fantasy football strategy in recent years.  The premise is that 

selecting wide receivers, quarterbacks, or tight ends early in your draft is a better bet 

than selecting running backs because of the stability of those positions.  By avoiding 

running backs early in your draft, you are avoiding the risk of the running back position 

and passing it on to your opponents.   

The strategy spurs a lot of debate each offseason, which creates confusion.  To avoid any 

confusion, do not understand zero-RB to mean you do not draft running backs.   

Instead, understand zero-RB as a strategy that avoids spending expensive assets on a 

dangerous position.  This has the effect of building strength at safer and more stable 

positions.   

If you are successful at creating stability at quarterback (in premium formats), tight 

ends (in premium formats), and wide receiver, you create a major edge.  The edge is a 

roster construction that allows you to build cheap volume at running back.  If you pair 

the strategy with selecting a high volume of backup running backs, the injury volatility 

of the position works in your favor twice: the injuries to expensive running backs hurt 

other dynasty GMs, while you get the opportunity to start the backups who are elevated 

by the injury.   

Optimize your roster 

Fixing the running back position can be done cheaper than almost any other position. 

This can simply be done by working through your running back position and cutting any 

players you think are not in an optimized spot. Do you have a running back on your 

roster whom you do not think is a clear injury away from a spot start while there is such 

a player available on your waiver wire? Cut your player and add the clear injury-away 

player. This should be done weekly, where you are consistently trying to optimize your 

bench. 

Optimize your roster construction 

This is a critical part of an effective running back fix. If you are looking at the back end 

of your roster, think critically about how your rostered wide receivers help you. If the 

wide receiver is on your bench, they should either be a candidate to see a sharp increase 

in trade value or be a potential lineup spot starter. If the wide receiver does not qualify 
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for one of those uses, they are roster fodder, and you are better off using the roster spot 

on an injury-away running back. 

When you are looking to optimize your roster construction, view every bigger deal in the 

context of roster optimization. Every trade is an opportunity to launder your wide 

receiver roster fodder for an injury-away running back. 

Examples from the 2022 offseason included:  

• Jamison Crowder for Jamaal Williams as a component of a larger 

deal 

• Brian Edwards for Marlon Mack 

Half Measures 

Half measures require more resources and are a good long-term bet at the running back 

position. 

Draft Running Backs 

If you are looking at more longer-term solutions to the running back position, draft 

running backs in rookie drafts.  Historically, running backs beat wide receivers drafted 

in the same round of the NFL Draft.   

This takes a mindset.  For example, drafting running backs in the second round of your 

rookie draft is unlikely to solve an immediate need because they are unlikely to start 

week one of their rookie season.  If they were, they would be first round rookie picks.   

Instead, your intent is to draft running backs who will be an injury away from a starting 

job and have an opportunity to grow into a starting role in the future.   

Prioritize day two selections from the NFL Draft in this range.  This creates a cycle of 

development.  Day two running back selections in the second round of rookie drafts in 

the last 10 years included:  

• Jeremy Hill 

• David Johnson  

• Kenyan Drake  

• James Conner  

• Devin Singletary  

• Damien Harris 

• Antonio Gibson   

• AJ Dillon 

• James Cook  

• Rachaad White 

• Brian Robinson, Jr.   

David Johnson is the best player on the list, but Jeremy Hill, Kenyan Drake, James 

Conner, and Antonio Gibson all became top 12 assets at the position at different points 
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in time.  Additionally, Damien Harris finished with 15 touchdowns in a season and 

Devin Singletary tied for the RB1 production during the 2021 fantasy playoffs.   

This strategy gives you consistent options at the running back position, at a low price, 

that beats the other positions in the range.  This makes it a good combination to 

continuously backfill the position and build a volume approach that has good ceiling.   

Arbitrage the Position 

More than other positions, trading in the middle of the position can be difficult, 

particularly when trading up. Injury risk is such a prevalent factor at the running back 

position that trading from RB20 to RB10 does not offer a big payoff. 

Instead, look to arbitrage profiles. When two players represent the same profile trading 

at different costs, trade the expensive one for the cheaper one and collect the spread.  

The aim is to improve your roster construction while adding additional assets to address 

the running back position. This can be done by either acquiring future rookie picks or 

additional running back options. 

Examples from the 2022 offseason included:  

• JK Dobbins, Tony Pollard, 2023 2nd for Joe Mixon, 23 1st 

• JK Dobbins for Miles Sanders, 2023 1st 

• Cam Akers for Robert Woods, James Conner, 2023 2nd 

An easy way to identify these type of trades is to look for players who are valued higher 

in dynasty than they are in redraft, and trade them for players who are valued higher in 

redraft than in dynasty while collecting the spread.  Age and injury history will be major 

contributing factors to these value differences.  If you arbitrage down, be sure to collect 

more certainty and security in other places.  This was a common technique I used in the 

rebuilding case study chapter, including a trade for Austin Ekeler that added a future 

first round pick. 

Target Discount Veterans 

Other half measures include trading for veteran players. In the offseason, targeting 

running backs with top-12 projections, who are outside of the top 12 in dynasty cost, is 

particularly lucrative when you are not spending future first round picks.  

Examples from the 2022 offseason include:  

• 1.09 for Aaron Jones 

• Amari Cooper for Aaron Jones 

• 2.14 and Devin Singletary for Leonard Fournette 

Full Measures 

There is a lot of risk in trading for elite running backs. Their shelf lives can be short, and 

injuries can strike more aggressively than in other positions. If you are not in 

contention, choosing to roster the running back is the same as trading for the player.   
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When trading at the high end of the position, there are two rules to remember.  First, 

only do so when your team is contending.  Second, prioritize running backs discounted 

by perceived risk.   

The running back position is so high-risk that buying players who have a depressed cost 

by a recent injury or suspension potential is the best way to get elite upside at the 

position while still protecting yourself. Christian McCaffrey (injury) and Alvin Kamara 

(suspension risk) were good examples in the 2022 offseason.   

Examples from the 2022 offseason include:  

• 2023 1st and 2023 2nd for Christian McCaffrey 

• Carson Wentz, 2023 1st, and 2023 2nd for Christian McCaffrey and 

Curtis Samuel 

• Daniel Jones and Cordarrelle Patterson for Alvin Kamara 

• Kadarius Toney, 1.07, and Jameis Winston for Alvin Kamara and 

Amari Cooper 

Fixing the running back position does not need to be expensive. Spending the expensive 

assets in your team build on other positions that free up roster space to approach the 

running back position with volume is a successful strategy. When fixing the position, 

start with small approaches that optimize your roster and make any bigger deals focused 

on depressed value star players. 

Fixing Wide Receiver 
If you have a wide receiver problem on your dynasty team, ask yourself if you actually 

need to address the position.  To address the position, there are quarter, half, and full 

measures.   

Quarter Measures 

If you feel you need a cheap improvement at the wide receiver position, stop and ask 

yourself if you actually do. Specifically, ask yourself how the roster move will improve 

the wide receivers in your lineup. If you cannot improve multiple points per game by 

adding a wide receiver, your addition of the wide receiver is just creating more roster 

fodder. 

As a result, be cautious using quarter measures at the wide receiver position. Since the 

hit rate is low on cheap wide receivers, using the waiver wire or taking a specific bet on a 

specific wide receiver in a trade-down during the rookie draft season is the best option. 

If you must take a quarter measure, your best bet is to try and stream the position 

during the season and use it as a stopgap to a more expensive option.   

Half Measures 

Half measures are where you should live in fixing the wide receiver position.   
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If you are looking to make a fix at the wide receiver position, your goal should be to 

increase your projected targets.  In the offseason, fixing the wide receiver position is 

doable on the cheap if you are focused on increasing the number of targets in your 

lineup and not worried about the future market valuation of the players. Veterans with 

good target shares or roles in the offense are great examples.  I included additional 

analysis of this strategy in the case studies chapter of this book.  

There can be a sliding scale for these wide receivers. In 2022, Tyler Lockett and Adam 

Thielen were examples of wide receivers with more than six targets per game in 2021 

who are available outside the top 40 wide receivers in startup drafts. 

Trades from the 2022 offseason included:  

• Teddy Bridgewater for Tyler Lockett 

• 2.08 for Tyler Lockett 

• Kenneth Gainwell to Adam Thielen 

Speculative trades can also be used to target wide receivers in potentially lucrative roles 

in uncertain offenses.  2022 examples included Allen Lazard, Michael Thomas, and 

Marquez Valdes-Scantling.   

2022 trades for speculative receivers include: 

• 3.05 for Allen Lazard 

• Chase Edmonds and 1.09 for Marquez Valdes-Scantling and 1.05 

A higher-level fix at the wide receiver position is those veterans who project to 

outproduce their dynasty cost but have a better production profile than the lower-priced 

options over the next two years. Good examples heading into the 2022 season included 

Mike Evans and Brandin Cooks. 

2022 trades for veterans projected to outproduce dynasty price included: 

• Brandon Aiyuk for Mike Evans 

• 1.09 for Mike Evans 

• Marcus Mariota for Brandin Cooks 

• 1.12 and 4.12 for Brandin Cooks and 2.03 

The last half measure is to draft wide receivers in rookie drafts.  As discussed in the 

depth section above, take the cheapest options with a profile.  Wide receivers have a 

lower hit rate than other positions in rookie drafts, but trading down, and selecting wide 

receivers as assets for your roster is a good option.  In the first season of their career, 

wide receivers are generally insulated from big value losses, particularly when you draft 

them near the late first or early second round range of rookie drafts.  These wide 

receivers can produce, but more likely, you will use them as a source of value storage or 

a future trade piece.   
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Full Measures 

Trading for elite wide receivers has three benefits: longevity, higher odds of production, 

and more optimized roster construction.  

There are two rules to follow when using full measures at the wide receiver position.   

First, do not pay elite prices for very good receivers.   

Dynasty GMs too frequently settle for imposters or incompletes when paying elite prices 

at the wide receiver position.  The early career production of D.J. Moore, Amari Cooper, 

and DK Metcalf vaulted them into the elite prices of the position before they leveled into 

the WR2 range of production and failed to meet the price expectations.  WR2s do not 

give your roster an edge and can be acquired for significantly less than top 5 wide 

receiver costs.   

Instead, only pay elite prices for players who have shown they are elite.  Actual elite wide 

receivers are those that have a top 6 finish on their resume and have a finish with more 

than 9 targets per game.   

The difference between good and very good is big at the position.  The difference 

between very good and elite is even bigger.  Truly elite wide receivers are those who have 

sustained elite workloads with elite production.  Until a wide receiver has shown you 

they can do both, do not pay the price.  Paying elite prices for a very good wide receiver 

is subjecting yourself to the whims of variance, and rules out other options for a trade.   

Second, a full measure at wide receiver is a move only rich teams should make.   The 

cost to do so is high, without a production benefit.  There are typically only a handful of 

wide receivers that truly distinguish themselves in a given year, and few wide receivers 

achieve 1WORP in a season.   

Rostering elite wide receivers is good because it allows you to be lean and mean at the 

position, but that is a benefit beyond the points on the scoresheet.  Unless you are an 

elite team, you should not pay up for elite wide receivers.   

When have an elite team, the trades for elite wide receivers should consolidate the 

resources on your roster.  The easiest place to pay for these deals is from the very good 

range of the wide receiver position.   

Examples from the 2022 offseason include: 

• Rashod Bateman, DK Metcalf, 2.03, 2.06 for Justin Jefferson 

• Elijah Moore, 4.03, 2023 1st, and 2023 2nd for Justin Jefferson and 

Julio Jones 

• DK Metcalf, 1.06, 2.07 for Ja'Marr Chase 
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Tight End 
Tight end is a have or have not position.  If you do not have one of the elite 3 to 5 tight 

ends, there is a lot of sameness.  You need to be very careful making bets outside the 

elite range of the position.   Any time you pay to move up in the mid-range of the 

position is a payment to subject yourself to variance.   

Half Measures 

You can play the waiver wire at the tight end position in start one TE or non premium 

scoring formats.  In premium or multiple tight-end leagues, this is much more difficult.   

The difference between TE8 and TE18 is not significant in your record.  Finding a player 

in this range of the position can be done by working your waiver wire or drafting day 

two tight ends in the second or third round of the rookie drafts.   

In recent years, Dalton Schultz, Dawson Knox, Robert Tonyan, and Logan Thomas, have 

been available on the waiver wire at a variety of depths of leagues within a year of 

producing a top 12 seasonal finish.  In rookie drafts, options like Pat Freiermuth, Cole 

Kmet, and Greg Dulcich have been available in the late second to the early third round.   

The nature of the position also makes it an attractive place to arbitrage downward to fix 

other needs.  When you are making trades at the tight end position, trading TE10 for 

TE16 plus additional assets is almost always the positive expected value bet.  Let others 

make specific bets in those ranges of the position and tax them for their choices.   

In premium formats, the non-elite range presents attractive options for your flex 

position.  Two player profiles are excellent options later in the position.  First, tight ends 

with a strong history of production who are cheaper because they are old. This is the end 

of their career Rob Gronkowski, Jimmy Graham, and Zach Ertz profile.  Second, are 

tight ends with first round draft pedigree that have fallen in price.  Recent examples 

include David Njoku, Evan Engram, Hayden Hurst, and Eric Ebron. 

Otherwise, the bets at the position are largely impacted by touchdown variance.   

Full Measures 

If you are looking to change your team, acquiring a future TE1 overall finisher is a good 

way to do it.  Of the current active tight ends, only two have accomplished the feat: 

Travis Kelce and Mark Andrews.   

The formula for TE1 finishes is simple: elite YPRR production and finishing among the 

league leaders in routes run.   

As a starting point, if you are going to make a trade up at the tight end position, you 

should only target tight ends that you think can finish as the TE1 overall.  In any given 

year, the number is only 4-6 and should start with those tight ends who have produced 

2.0 YPRR or more in a season.   Targeting these tight ends is a good bet, particularly in 

premium formats, because they have high floors even if they do not get elite route 
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volume.  If they do get elite route volume, they are in line for a 2021 Mark Andrews-type 

breakout.  For 2023, these tight ends include: Travis Kelce, Mark Andrews, Kyle Pitts, 

Dallas Goedert, George Kittle, and T.J. Hockenson.  

Conclusion 
When you are looking to fix a problem, use a proportional solution.  Aim to make 

upgrades at your roster that will increase the number of points you project to score each 

week.  The nature of each position is different, so you should be willing to make 

different types of deals at different positions.  Your goal should be to consistently search 

for productive player profiles, then find good deals on players that reflect those profiles.   
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Chapter 6: Managing Early Career Expectations 
Each season, there is great excitement about that year’s NFL rookie class.  This chapter 

is about managing those expectations and applying base rates. 

Defining Base Rates 
One of the keys to dynasty fantasy football is understanding expectations.  Rookies are a 

critical profile to understand the type of commodity you are investing in.  There are 

numerous methods to evaluate players and countless factors that can determine a 

player’s future.   Things become even more complicated when you have to figure out 

which weight to give these different variables.   

To simplify your process, the easiest thing you can do is apply base rates.  Base rates are 

the general probability a player will produce a starter season in their career, given 

certain attributes.  The use of base rates in your decision-making process is a great 

foundation for analyzing all types of players.   

Fantasy football production is significantly linked to NFL Draft pedigree.  

Understanding the base rates of positions, experience, and draft pedigree will lead to 

more optimal decision-making about a player’s future expectations.     

The highest base rate a player has is as a rookie.  Once a player does not hit in a season, 

they become less likely to do so in the future, and their base rate declines.  This will be 

depicted on the charts below, which will show the base rates for each of the first five 

years of a player’s career.   

A hit is defined as a starter season. For quarterbacks and tight ends, a top 12 seasonal 

finish in total points is considered a hit.  For running backs and wide receivers, a top 24 

seasonal finish in total points is considered a hit.   

Once a player hits, they enter a different trajectory in their career.  This new career arc 

converts them from a base rate to a density track.  Dynamic density measures the depth, 

or frequency of hits for a player based on their position, pedigree, and their prior 

number of hits.   

These rates do not answer every question but they give you a starting point.   If you 

know 58% of running backs drafted in the second round of the NFL Draft hit for a top 

24 seasonal finish, you have a great place to start with his evaluation.  Once you know 

the base rate, you can adjust the odds up or down based on the additional information 

you know, like injuries, off-field concerns, opportunity, scheme, depth chart 

competition, and any other factors.   

Quarterback 
Generally, the quarterback position is an elitist position, with prior performance and 

draft pedigree providing the best bets.   
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Quarterback Base Rates 

When it comes to base rates, there is a steep drop-off for quarterbacks in the NFL Draft.  

First round quarterbacks hit 54% of the time, which drops significantly to 20% for 

second round NFL Draft picks, and 13% and 12% for third and fourth round 

quarterbacks respectively.  Notably, the hit rate entering year three (16%) for second 

round quarterbacks drops off substantially to second round quarterbacks entering year 

four (6%).  This is a good reminder the discussion throughout the pre-draft process of 

the “developmental” quarterback is an uncommon occurrence.  Hits from day three of 

the NFL Draft happen but are very uncommon.   

 

As a general rule, the first three years of a career can shed valuable light on the 

trajectory of players at the position.  50% of first round quarterbacks hit for a top 12 

seasonal finish, which drops to 33% in year three and 15% in year four.   

Generally, later career hits are a small portion of the quarterbacks who hit, and if the 

quarterback is not productive in the first 24 months, look for an opportunity to either 

reset the clock on a new one or upgrade to a more established one.  Career arcs like 

Aaron Rodgers and Phillip Rivers, who sat behind starters before ascending to high-

level careers are becoming very uncommon.  Interestingly, Daniel Jones and Geno 

Smith are two breakouts who have been later in their development arc. 

The first round also has a good dichotomy between top 10 and non top 10 picks.   

 

68% of top 10 picks in the NFL draft hit for a top 12 seasonal finish, compared to only 

35% of first round quarterbacks not selected in the top 10.  Both maintain good rates 

into year two, before a sizeable drop entering year three.  Only 44% of top 10 picks 
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entering year three hit for a top 12 seasonal finish, which drops to 10% in year four.  This 

makes year three a critical production cliff for top 10 quarterbacks.  If you are holding 

onto a top 10 quarterback entering year three without a hit, you need to be very 

skeptical.  If you are not sold on the quarterback, use them as a trade asset.   

Non top 10 quarterbacks have a slower decline, corresponding to a slower opportunity at 

the starting job.  Successes, like Aaron Rodgers and Lamar Jackson, have taken more 

time to get the job than top 10 picks.   

In terms of pedigree, there is another exploitable arbitrage opportunity.  The 2021 

Edition of the Analytics of Dynasty, provided a substantial contribution to 

understanding rookie quarterback drafting:  

A significant trend in recent rookie drafts has been top 10 NFL Draft picks 

falling in rookie pick valuation.  There is a limited sample size between 

2008 and 2017 with 17 Quarterbacks selected in the top 10 picks of the 

NFL Draft.  However, rookie season ADP is not statistically significant at 

predicting the top 10 Quarterback hit rate.  This is an indication of how 

unpredictable the success of Quarterbacks is.   

This is a terrific inefficiency to exploit.  Simply put, when there is a spread 

in the market between top 10 picks in a rookie draft class, avoid the 

expensive player and make the discount player a target player.  Call this 

the Josh Allen Rule.  Similar examples have been Daniel Jones and Justin 

Herbert.  While the data is start 1QB ADP, the same principle holds for 

Superflex leagues and Superflex startup drafts.8   

If there is any advantage of treating the first pick as a different class than the other 

players selected in the top 10 picks of the first round, it is offset by the much more 

expensive price for the first overall pick.   Treating quarterbacks as random within their 

asset class can be a huge edge.  For example, where there are four top 10 quarterbacks, 

you are better off trading down and selecting the third or fourth quarterback in a rookie 

draft, than staying put or trading up in the draft.   

Quarterback Density  

Once a quarterback hits for a top 12 seasonal finish, he moves onto a density track.  69% 

of first round quarterbacks hit again, while 67% of the quarterbacks that hit twice do so 

a third time.  The hit rate then increases thereafter, which you can see in the chart 

below.   

 
8 

You can find the Analytics of Dynasty 2021 Edition at https://analyticsofdynasty.com/product/aod2021/.   

https://analyticsofdynasty.com/product/aod2021/
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Keep in mind the population of quarterbacks who have hit is small, particularly outside 

the first round, so there is a very limited sample size.  For example, Drew Brees (2nd 

round) and Tom Brady (6th round) caused massive outliers in the dynamic density arcs 

of the quarterback position.   

Overall, multiple-hit quarterbacks who have signed a second contract are very good 

historical investments and the best bets for future production.   

Running Back 
Running backs have a different shape than the quarterback position.  While the base 

rates and metrics below are helpful, keep in mind average is a bad way to assess the 

running back positions.   

Some of the most consequential weeks in recent memory are from players who did not 

qualify as hits when they accomplished the feats.   

For example, Jerick McKinnon averaged 22.5 points and finished as the RB3 of the 2022 

fantasy playoffs (week 15-17).  Rashaad Penny averaged 19.5 points and finished tied as 

the RB1 in 2021.  Damien Williams averaged 25.4 points and finished as RB3 during the 

20218 fantasy playoffs (weeks 14-16).  Tim Hightower scored 31.9 points in week 16 and 

was the RB2 of the week.  In fact, Latavius Murray’s RB1 performance in week 7-8 of the 

2019 season, where he averaged 34.4 points per game while Alvin Kamara was injured, 

is the inspiration for the AOD logo.  None of these running backs hit for a starter season 

during these years.   

While the rates are important, remember, more than any other position, running back is 

a week-to-week position. 

Running Back Base Rates 

For running backs, first round running backs are the clear best bet.  82% of first round 

running backs entering the league hit for a top 24 seasonal finish.  After a rookie season 

miss, this drops to 69%, and after another miss, it drops to 53%.  Year three is a major 

turning point because the hit rate drops to 27% for those who miss three straight 

seasons.   
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There is plenty of takeaways from this chart.  For example, first round running backs, 

who miss the first two years are still a better bet than any round and experience other 

than rookie second round picks.  Entering third round running backs are nearly a coin 

flip (46%) to hit in their career.  Day three picks have less than 25% hit rates.   

Another base rate is that of a top 12 hit.  Top 24 hits indicate a type of minimal threshold 

of relevance whereas top 12 seasonal finishes are true contributions to winning.   

 

It is worth noting that first round running backs dominate all other profiles.  64% of 

incoming rookie first round picks have produced a top 12 seasonal finish.  This drops to 

53% entering the second season without a top 12 hit, and 43% entering the third season 

without a top 12 hit.   

If you see a top first round running back who is on a success track but has not hit for a 

top 12 hit, they are likely a buy candidate.  Only rookie second round picks have a better 

top 12 base rate than first round running backs who are entering year four without a hit.  

The odds of a top 12 hit drops as picks age without a top 12 hit, but draft pedigree is an 

important predictor of such success.   
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Early Career Running Back Metrics 

Understanding the base rates is helpful especially when you can compare an individual 

player’s early career production against the averages at his position.   

Below is a chart containing the average carries for running backs drafted by round in 

both their rookie and sophomore seasons in the NFL.  The chart also shows the average 

increase for a player from year one to year two and the percentage of rookies who 

increase from year one to year two.  

  

On average, first round rookie running backs since 2008 have 175.1 carries, a full 40.5 

more carries than second round running backs.  There is another big drop to third 

round running backs who average 106.5, 28.1 less than second round running backs.  

There is another big drop to the fourth round running backs, who averaged 70.6 carries.   

Notably, the first three rounds all see an average increase in carries, with more than half 

of the running backs increasing from their rookie year to the second year.  52% of first 

round running backs increase from the rookie season to the sophomore season.  Second 

round running backs are the most likely running backs to increase in volume, with 60% 

seeing a growing workshare from their rookie season to their sophomore season.   

Interestingly, the only round to lose carries from their rookie season (70.6) to 

sophomore season (55) is fourth round running backs.  Only 33% of fourth round 

running backs see an increase in carries from the rookie to the second round.  An 

important takeaway here is that fourth round running backs are tough to trust as 

developmental options.   

In terms of the share of the workload, first round rookies average 46.3% of the running 

back carries, with a jump to 48.4% in their second season.  Second round running backs 

see a bump from 36.7% to 40.2% of the team’s running back carries.   
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Third round running backs provide a great lesson from this data.  Third round rookie 

running backs average 30% of their team’s carries, with a jump to 37.9% of the team’s 

running back carries in year two.  For context, this is just above the average workload 

for second round rookie running backs, but the third round sees the biggest jump in 

workload from year one to year two (26.3%).  The percentage of players who increase in 

workload is 47.2%, less than both the first (56%) and second round (54.3%).  The 

takeaway is that third round running backs present a great opportunity, because the 

average increase is high, and the increase is concentrated into a smaller number of 

players who increase.  This history suggests when you are evaluating second year 

running backs, think critically about which third round running backs can take the step 

from reserve to starter.     

The passing game work also corresponds with pedigree in year one.  First round rookie 

running backs average 180.2 routes compared to 167.4 for second round rookies and 

139.9 for third round rookies.  First round running backs (180.2) run nearly twice as 

many routes as fourth round rookies (93.7).   

 

In the second season, the differences between first, second, and third round NFL draft 

picks are much closer.  First round running backs average 198.3 routes, compared to 

184.5 for second round picks, and 184.1 for third round picks.  In terms of overall 

volume, first round (10%) and second round (10.2%) picks see similar increases in route 

volume, while third round picks see a major spike (31.6%).  Notably, more than half of 

the players selected in the first three rounds each saw an increase in route volume from 

rookie to the second season.   
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The games played are instructive.   

 

The average day three running back plays 10 or fewer games in their rookie season, with 

a small percentage of players growing in their role in year two.  These are largely bad 

bets for development.  In the top three rounds, first and second round rookies play an 

average of 13 games, compared to 12.2 for second round rookies.  There is more 

fluctuation in the second season, with the first three rounds averaging between 11.8 and 

12.7 games.   

The ancillary metrics are also noteworthy.  First round running backs perform better as 

pass catchers on a per-route basis, producing 1.3 yards per route run (YPRR), which is 

above the second (1.25), third (1.24), and fourth (1.25) round running backs.  

 

Notably, these trends change in year two.  Third round running backs are the best 

producers on a route run basis (1.36), a 9.8% increase from their rookie year production, 

with 61.1% of the third round running backs improving in the metric.  This is the best-

improving profile in terms of YPRR from year one to year two.  This is good support for 

the argument that once you adjust for volume created by the pedigree, the production in 

the profiles is similar. 

Not surprisingly, first round running backs are targeted on a very high percentage of 

their routes as rookies.  In their first season, first round running backs are targeted on 

20.1% of their routes, substantially better than second (19.0%) and third (18.3%) round 

running backs.   
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Surprisingly, the percentages flip in year two, with first round running backs dropping 

to 18.7%, behind both second (18.8%) and third (19.2%) round running backs.  This may 

be a function of teams scheming volume for their first round rookie running backs that 

they appear to step back from in year two, and is something to be mindful of when 

evaluating rookie receiving stats.  This is a notable feature, as 64% of first round 

running backs see a drop in year two.   

Overall, there is a strong link between draft pedigree and volume.   

 

First round running backs average 14 carries per game in the second season a 4.4% 

increase from 13.4 carries in their rookie season.  Second round running backs see a 

9.7% boost, from 11.1 carries per game to 12.2 carries per game.  Third round running 

backs see a 19.4% increase in carries, improving from 9.3 carries per game to 11.1 in the 

second season, which matches the volume of second round rookie running backs.  Also 

notable is the average first round rookie running back (13.4) has more volume than 

second year second round rookie running backs (12.2).   

A similar trend appears in the receiving game, with first round picks performing better 

(2.2 receptions per game) than second (2.0), third (1.7), and fourth round (1.5) picks in 

their rookie season.   
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The fourth round running backs see no change from rookie to second year, but the top 

three rounds all increase in receiving volume from year one to year two.   

Overall, your expectation can be measured in terms of points per game.   

 

With the high volume, first round running backs are the best rookie (13.0) and 

sophomore (13.4) performers.  Second round running backs see a 15.8% spike in 

performance from their rookie season (10.7) to their sophomore season (12.4).  The 

biggest improvement in fantasy viability is for third round running backs who improve 

31.6% from year one (8.9) to year two (11.6).  Sophomore third round running backs 

outperform second round rookie running backs, which can be a source of arbitrage in 

your rookie drafts. 

Overall, first round running backs are the premium skill position players in rookie 

drafts. Third round running backs are slow starters, so be careful about projecting 

rookie season success, but they are among the biggest risers in year two.  In the chart 

below, you can see where the average rookie running back by round was selected in 

rookie draft positional ADP.   
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Third round running backs are selected 3.6 spots behind the average second round 

running back but historically have seen a big production boost after their rookie season.  

This makes third round running backs good candidates for the bench or taxi squad in 

their rookie season before they grow in year two and ideal targets in the late second or 

early third round of rookie drafts.   

Running Back Density 

In terms of density, first round running backs are terrific bets.  Of those who hit one 

through four times, about three of four will hit again.  These are very durable profiles.  

When first round running backs hit early in their career, they are excellent investments.   

 

Second round running backs have a bigger one-hit wonder rate, with only 56% of second 

round hits doing so again, but then have similar density rates as first round running 

backs.  Third round running backs stand out in density because of the legendary career 

of Frank Gore, a true sample size of one in density.  Day three running backs are notable 

for their one-hit wonder rates.  While the sample sizes are small, overall, their hits are 

below 50% odds to hit again.  When they get on the board for a hit, they are prime sell 

high candidates.   

Wide Receiver 
Wide receiver expectations are important to understand.   

Wide Receiver Base Rates 

In terms of base rates, there are similarly linked to draft pedigree, but lower than the 

running back position at corresponding draft pedigrees. 
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First round wide receivers are a coin flip in terms of hit rate and the hit rate drops to 

43% for those who miss in year one, which is still higher than incoming second round 

wide receivers. 

The drop-off after the third season miss is notable.  Wide receivers in the first three 

rounds of the NFL draft who miss through three seasons drop to just over a 10% hit rate.  

Year three represents a production cliff, and you need to be very critical before the 

season about the player’s trajectory.  If you do not have good confidence in a year three 

breakout for these wide receivers, you should look to move the player while they still 

have value.   

When you look to a higher threshold of top 12 hit, the base rates go down.   

 

36% of first round wide receivers produce a top 12 seasonal finish, with little drop in 

odds to the second (35%) and third (30%) year.  25% of second round wide receivers hit 

for a top 12 seasonal finish, which drops to only 13% for third round wide receivers.  

There is a limited chance that day three wide receivers will hit for a top 12 seasonal 

finish. 

For these rates, keep in mind the top 12 base rates include those wide receivers who 

have hit for a top 24 seasonal finish, but not a top 12 seasonal finish.  When applying the 

base rates to players without a top 24 hit, use the top 24 base rate chart.  When applying 
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the base rates to players with a top 24 hit, use the top 12 base rate chart, and consider a 

slight upward adjustment on their base rate.   

Early Career Wide Receiver Metrics 

In terms of games, day three wide receivers play infrequently in both their rookie and 

sophomore season.  They average no better than 8.8 games as rookies and no better 

than 8.5 games as second round players.   

 

From a simple opportunity perspective, these wide receivers are tough investments.   

Among rookies, first (12.0) and second (12.5) round wide receivers have similar games 

played, well ahead of third (10.8) round wide receivers.  First round wide receivers grow 

to 13.3 games in their second season, while second round wide receivers drop in games 

(11.9).  This drop is common, with less than 40% increasing in game played volume.   

The overall opportunity in rookie seasons corresponds closely with draft pedigree.  First 

round wide receivers ran 359.8 routes on average, compared to 298.6 for second and 

203.8 for third round wide receivers.   

 

The top three rounds all grow in volume in year two, with more than 60% of each round 

increasing route volume.  First round wide receivers (416.4) expand their volume 

advantage over second round wide receivers (336.6), while third round wide receivers 

perform very closely in route volume (326.5).  75% of third round wide receivers 

increase their route volume, with a 60.2% increase in the average route volume from 

rookie to sophomore season.   
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There is criticism in the draft evaluation community that production is based on 

pedigree, which is the product of more opportunity.  High pedigree wide receivers do get 

more opportunities, but they also produce better when adjusting for the opportunity.   

For example, in their rookie season, first round wide receivers produce 1.68 yards per 

route run, compared to 1.48 for second and 1.40 for third round wide receivers.   

 

The edge is consistent in year two, with first round wide receivers improving 1.6%, while 

both second and third round wide receivers improved 2.8%.  There are also similar rates 

of improvement, ranging between 46% and 52.2% of wide receivers improving per 

round.   

This suggests that pedigree links to both opportunity and opportunity-based production.   

One anomaly is important to consider.  Fourth and fifth round wide receivers perform 

similarly in routes, but it is the fifth round (1.30 YPRR) that outproduce the fourth 

round (1.21 YPRR) in their rookie season on similar route volume.   The fourth round 

wide receivers ran 154.5 routes compared to 155.6 routes for fifth round wide receivers.  

The fifth round wide receivers grow in route volume (197.5) more than fourth round 

(171.4), and also see a bump in production, with fifth round wide receivers producing 

1.49 yards per route run compared to 1.34 for fourth round wide receivers.  This is true, 

despite the fact only 38.5% of fifth round wide receivers increase in YPRR compared to 

50% of fourth rounders.  This is an indication that fifth round wide receivers, like Stefon 

Diggs and Tyreek Hill, have hit for more ceiling than the success stories of round four.  

The sample size is small, so be careful to draw broad conclusions.  Instead, treat fourth 

and fifth round wide receivers as a similar tier, above the sixth and seventh rounds.   

Similar trends appear when evaluating the percentage of routes a player is targeted on 

(TPRR).   
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First round wide receivers average targets on 20% of their routes run in their first two 

years.  This compares favorably to rookie second round picks (18.3%) and third round 

picks (16.8%).  Each round increases, with second round wide receivers averaging 19.3% 

TPRR compared to only 17.5% for third round wide receivers.  54% of second wide 

receivers increase in TPRR, the highest of any profile.    

The per-game effects are important to note.  In terms of routes per game, first round 

picks see 28.2 in their rookie season, and make a small jump to 30.5 in year two.  The 

jumps for second round wide receivers are bigger, increasing from 24.0 to 28.2 an 

average increase of 17.7%.  Notably, more first round (69.6%) wide receivers increase in 

volume from year one to two (60.3%) 

 

The biggest jump is from third round wide receivers.  They average 18.9 routes per game 

as rookies but jump to an average of 26.5 in year two, a 40.6% increase.  75% of third 

round wide receivers see their role grow in year two, the largest increase of any profile.   

There is general growth in receptions from year one to two.  65.2% of first round wide 

receivers saw increased receptions in year two, but the 7.5% growth is relatively small, 

from 3.5 to 3.7 receptions per game.  Fewer second round wide receivers see an increase 

in receptions in year two (58.7%) but the profile sees a bigger jump on average, 

increasing from 2.7 receptions as rookies to 3.4 receptions in the second season, a 27.7% 

increase.  Considering fewer receivers increase their receptions, the ones that do pack a 

bigger punch.   
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The takeaway here is third round wide receivers will have solid breakouts but be careful 

about the number of wide receivers you project to take that jump.  Third round wide 

receivers see a broad increase, with 71.7% of wide receivers increasing their receptions, 

with a nearly 50% average increase in receptions.   

The overall per-game production tracks these trends.  First round wide receivers see a 

small increase, on average 8% from 10.9 as a rookie to 11.8 points per game as a 

sophomore.  Overall, 71.7% of these wide receivers saw an increase in year two, so the 

individual impact of these increases is small.  Fewer second round wide receivers see an 

increase (54%) but the average second round wide receiver sees a 23.3% jump from 7.9 

points per game as a rookie to 9.7 points per game in year two.   

 

The biggest jump is in round three, where 65% of players increase in points per game, 

from an average of 5.3 points per game to 8.0 points per game.  This is a 51.5% increase, 

a broad increase that is reflected by the underlying production, but still well below the 

average lineup thresholds for the position.  While you may project growth from third 

round wide receivers, that growth does not translate to fantasy football viability.   

Wide Receiver Density 

Another way to look at the trajectory of the wide receiver position is dynamic density.  

Simply put, once a player hits for a top 24 seasonal finish he is more likely to hit again.  

The top 24 seasonal finish puts the wide receiver on another track in their career.   

Below is a chart, showing the odds a player hits for another top 24 seasonal finish, 

sorted by their draft pedigree.   
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For example, 65% of first round wide receivers who hit for a top 24 seasonal finish hit 

again.  This is similar for the top four rounds of the draft, while there is a very limited 

sample size of hits in the fourth through seventh rounds.   

A feature that is important to consider is that a hit makes a wide receiver more likely to 

do so again, and a second hit puts the wide receiver on a much better track.  For 

example, only 65% of first round wide receivers who hit did so again, while 83% of first 

round wide receivers who hit twice hit again.  That jumps to 90% for first round wide 

receivers who hit three times.  Overall, targeting wide receivers with multiple top 24 

seasonal finishes is a highly productive strategy. 

Tight Ends 
Generally, the tight end position is more of an elitist position than the other positions.   

Tight End Base Rates 

The tight end base rates are similarly linked to fantasy football production. 

 

First round tight ends are near locks to produce a top 12 seasonal finish (86%) and get a 

pass after a rookie season miss (84%).   

The second-round tight ends are in a tier of their own, with 45% hitting, dropping to 

41% after a miss and 27% after two misses to start their career.  Third (25%) and fourth 

(24%) round tight ends perform similarly in their trajectory, which is a source of value 

in dynasty.  After round four, there is a big drop in future productivity. 
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There is a big decrease in the likelihood of top 6 finishes outside of the first round of the 

NFL Draft.  62% of first round tight ends hit a top 6 seasonal finish in their career, 

which drops significantly for second (17%), third (18%), and fourth (15%) round tight 

ends.   

 

The tight end position is very flat, so the difference between a TE7 finish and a TE17 is 

marginal.  As a result, prioritizing the elite finishes of TE6 or better is important.  43% 

of first round tight ends entering year five without a top 6 seasonal finish went on to hit 

for one in their career.  This is still more than double the odds of incoming rookies in 

lower draft rounds and is a good case for continuing to buy tight ends with a first round 

draft pedigree.   

Early Career Tight End Metrics 

The early career arcs are important to understand from a trajectory perspective.  First 

round tight ends (303.2) have more than 100 routes than rookie second round tight 

ends (196.3). 

81% of first round tight ends increase their route volume from year one to two, with the 

profile averaging a 13.9% increase.   

Second round tight ends run a much lower number of routes (196.3) than first round 

rookies and grow in year two to a similar number of routes (303.1) as rookie first round 

tight ends (303.2).   
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Third round tight ends have a much smaller opportunity (139.1) than the top two 

rounds.  The top four rounds all average an increase in routes from their first to the 

second season.   The biggest average jump is from third round tight ends who average a 

61.9% increase in route volume from year one to two.   

There is a good growth production from year one to year two.  81.8% of first round tight 

ends improve in yards per route run from year one to year two, with an 11.3% increase in 

route run efficiency.   

 

 

Round two tight ends have a smaller increase.  65.2% of tight ends increase in YPRR, 

but the 5.2% average increase is small.  Third round tight ends have the biggest 

improvement, with 61.8% improving in yards per route run from year one to year two, 

with a 16.3% average improvement. 

This is the biggest increase, concentrated in a smaller group of tight ends than in the 

first two rounds, and it corresponds with a big rise in route volume.  When looking for 

tight end breakouts, third round tight ends have historically fit the mold of increasing 

opportunity and per-opportunity production.   

The remaining rounds are all more likely to drop in yards per route run than increase.   

This matches with increasing TPRR.  First round tight ends perform close to the same 

average role, only improving from 19.2% to 19.8% in year two.  Likewise, the growth in 

year two is small for second round rookies, increasing from 17.2% to 17.6%.   
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Third round tight ends again see a big increase in efficiency, jumping to 18.8% TPRR up 

from 16.1% in their rookie season.   

The overall opportunity increases per game for tight ends in the first four rounds of the 

draft.  81.8% of first round tight ends increase in route volume, with an increase from 

21.5 to 26.2 routes per game.   

 

Second round tight ends increase more than 50% from their rookie season (14.4) to their 

second season (21.8).  This mirrors the increase in routes per game increase from third 

round tight ends who improve from 11.4 to 17.4, a 52% increase.   

There is growth from fourth round tight ends, but their average opportunity of 12.1 

routes per game is a big drop from the first three rounds.  While their hit rates are 

similar to third round tight ends, they have slower growth in opportunity.   

First round tight ends average 2.6 receptions per game as rookies, with a full reception 

more per game in year two. Nearly 73% of first round tight ends see an increase in 

receptions in year two.    

 

This tracks a similar growth of about a reception per game for second and third round 

tight ends.  As a rule of thumb, remember that between 50% and 75% of tight ends 

selected in the first four round rounds of the NFL Draft increase in receptions per game 

from their rookie to their sophomore year.   

This tracks the similar rate of increase in points per game.   
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First round tight ends increase from 6.9 to 9.3 PPG, while the second (4.7 to 7.4) and 

third (3.3 to 6.1) round tight ends have larger increases, but still large behind the first 

round tight ends.   

Tight End Density 

Density is also instructive for the trajectory of the tight end position.   

 

Tight ends have a lower one-hit wonder rate than wide receivers, and like wide 

receivers, the second hit puts tight ends in another tier above.  Notably, third round 

tight ends are very distorted by the accomplishments of Jason Witten, with a small 

sample size of hits outside of the top rounds.     

When approaching the tight end position, understand elite tight ends have been the 

rarest accomplishment of any elite skill position performers.   

From 2000 through 2021, 14 quarterbacks finished as the QB1.  Of that group, eight did 

so once, while four did so twice, and two did so three times.  19 different running backs 

have finished as the RB1 in a season, with only two, Marshall Faulk and Priest Holmes, 

finishing as the RB1 twice.  Only 13 wide receivers have reached the WR1 threshold. 

Seven of those have finished as WR1 once, while four have done so twice, one has done it 

three times, and one has done it four.   

The tight end position is the most difficult accomplishment.   In 2021, Mark Andrews 

became the ninth tight end since 2000 to finish as the TE1.  Two others, Todd Heap and 

Dallas Clark have finished as the TE1 once.  The tight ends with multiple TE1 finishes 

are all Hall of Fame players.  Jason Witten, Jimmy Graham, and Antonio Gates have 
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accomplished the feat twice, while Rob Gronkowski has done so three times.   Tony 

Gonzalez and Travis Kelce have done so five times.9   

The accomplishment is a rare feat and one that should open some eyes toward 

projecting the development of the position, particularly for young tight ends.  Overall, 

the history of developing first round tight ends in the NFL has been bad.  The last long-

term success from the first round was Vernon Davis, who was selected in 2006.  Since 

then the numbers have been grim, particularly in terms of longevity.  Between Vernon 

Davis and the selection of Kyle Pitts in 2021, there were 12 tight ends drafted in the first 

round of the NFL Draft.  Four of the tight ends were traded during the first five years of 

their career (for short, the first five years will be referred to as a “rookie contract”): 

• T.J. Hockenson – Traded in year four 

• Noah Fant – Traded after three years 

• Hayden Hurst – Traded after year two 

• Greg Olsen – Traded after year four 

Jermaine Gresham, Eric Ebron, O.J. Howard, and Evan Engram all saw opportunities 

with second teams after the team that drafted them to let them walk after their rookie 

contract.  The best success was Ebron, with Engram turning his career track around in 

Jacksonville.  Dustin Keller was out of the NFL after his rookie contract.   

Only three tight ends signed extensions with their drafting teams: David Njoku, Tyler 

Eifert, and Brandon Pettigrew.  Eifert has a limited amount of success on his second 

contract, 58 catches, 615 yards, and four touchdowns but represents the best performer 

on a first round tight ends extension with his original team in the past 15 years.  Njoku’s 

success in 2022 matched Eiftert’s second contract receptions and touchdowns while he 

surpassed his receiving yard total (628) in the first year of his second contract in 

Cleveland. 

With the general flatness of the positional scoring and the limited universe of players 

that have produced a TE1 finish, you should hang onto the elite performers of the 

position.  For the tight end position, when evaluating profiles, grade harshly and hold 

onto those who have proven capable of elite production.  

 

 

 

  

 
9 Kelce added a 6th TE1 finish in 2022, outside the sample data of this chapter.   
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Chapter 7: Rebuilding An Almost Champion 
by Yo Mama 
 

“If you’ve got even a five percent chance to win the title — and that group 

includes a very small number of teams every year — you’ve gotta be focused 

all on winning the title.”   

Daryl Morey 

I have too many teams.   Way too many to evaluate in the way they should be evaluated.  
So, I try to focus on basic principles – AOD principles – and specific players – AOD 
players.  The vast majority of my leagues are the “SafeLeagues” variety – Superflex, start 
10, start 1QB/2RBs/3WRs/1TE/1SF/2Flex (or 3) WR, and PPR scoring with a 2PPR 
tight end premium.  The leagues are heavily weighted towards the quarterbacks, as are 
all Superflex leagues, and the tight ends.  Top quarterbacks are even more valuable here, 
as touchdown passes are 6 points and interceptions are -4.  And, with the premium, 
starting a tight end or two in flex positions is gold. 

2021 Season Recap 

Here, I’m going to take a deep dive into a successful 2021 team and discuss how I 
rebuilt, or at least retooled, an almost champion.  In 2021, this “$225 Ultimate Dynasty” 
team finished 10-4 but lost in the semi-finals, 166-156.  In the 2021 semi-finals, I started 
the following: 

• QB Dak Prescott 

• RB AJ Dillon 

• RB Clyde Edwards-Helaire (I traded Derrick Henry post-injury for CEH) 

• WR Stephon Diggs (Early season add w/ Goedert for an injured Etienne and 
future 1s) 

• WR Amari Cooper  

• WR Tyler Lockett 

• TE Dallas Goedert 

• SF Kirk Cousins 

• Flex Ezekiel Elliott 

• Flex Cordarrelle Patterson (a September waiver add) 

Sitting on my bench, injured, were D’Andre Swift and Brandin Cooks. 

Ultimately, the team lost to another 10-4 team (Policy Gronks) that included AOD 
favorites Patrick Mahomes, Josh Jacobs, David Montgomery, Keenan Allen, and Mark 
Andrews.  Both of our teams were strong.  I finished first in points, he finished third.  
We both finished 10-4 and had .700+ all play records.  Another team finished 11-3, but 
with a .561 all play.  The fourth-place team in the regular season, Joint Owner, beat the 
Gronks in the finals.  You can see the standings in the chart below.   
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2022 Offseason 

Entering 2022, I knew the team was strong and would compete, as is, despite having 
only two fourth rounders in the rookie draft.  In the 2022 rookie draft, I used these picks 
on wide receivers Justyn Ross and Romeo Doubs.  Not satisfied, I decided to modify my 
approach a bit after reading the “The Hierarchy of Assets:  A Systematic Framework of 
Dynasty Teambuilding” chapter in AOD 2022, and related discussions.  I went star 
hunting.  My goal was to look for a QB upgrade, although I was pretty good with Dak 
Prescott and Kirk Cousins, and to improve the TE room, which included Dallas Goedert 
and Gerald Everett. 

Four of the many focal – and actionable – points from the chapter: 

• “Elite players really matter. Outside of the elite players, there is not a big 
difference between players.” 

• “Just because two players are of the same asset class, does not mean you should 
not have preferences between the two. If you are going to upgrade within an asset 
class, just make sure the cost is reasonable.” 

• “Exploiting the shapes of the odds curves for each position requires different 
tactics. For the Quarterback position, you want to be moving up at the position.” 

• “Your goal should be to pivot up at the Tight End position to get into the top 4 to 
6 players at the position.” 

My work towards these ends started early in the offseason.   

Offseason Trade 1: Tyler Lockett and a 2023 1st round rookie pick for 
Travis Kelce 

In March, I traded Lockett and a 2023 1st  round rookie pick for Travis Kelce and HHGs 
(Boston Scott and Sony Michel), giving me a “star” TE – and another “top 4 to 6 player[] 
at the position” – to pair with Goedert.   
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Offseason Trade 2: AJ Dillon and Brandin Cooks for Diontae 
Johnson and Jarvis Landry 

Later that month, I made two trades with the team that knocked me out of the 2021 
playoffs.   I gave up Dillon and Cooks for Diontae Johnson and Jarvis Landry in the first 
trade.  I thought, incorrectly, that Diontae would provide significant upside, but did not 
account for the quarterback situation in Pittsburgh.  In any case, he did not stay on my 
roster for long.   

Offseason Trade 3: Clyde Edwards-Helaire and Mitchell 
Trubisky for David Montgomery 

In the second trade, I swapped Edwards-Helaire and Mitchell Trubisky for David 
Montgomery.  Again, nothing earth-shattering – simply a slight increase from CEH to 
Montgomery at little cost. 

Offseason Trade 4: Jameis Winston, D’Andre Swift, and Dallas 
Goedert for Keenan Allen and Kyle Pitts 

But, then, the fun started.  I gave up Jameis Winston, D’Andre Swift, and Dallas Goedert 
for Keenan Allen and Kyle Pitts.  Here, I felt that the Goedert to Pitts upgrade was a 
significant one while the Allen to Swift swap would be relatively points neutral, at least 
in the short term, and that Winston was Winston.  In hindsight, I was right about the 
latter, but less so about the former.  Both Allen and Swift have been hurt, so their 
contributions during the regular season were relatively inconsequential.   Goedert has 
been significantly better than Pitts, but at the time, and perhaps even now, Pitts’ “value” 
is/was significantly higher, which proved important later on in the offseason.  At the end 
of March, though, my TE room now included Kelce and Pitts. 

Offseason Trade 5: Amari Cooper and David Montgomery for 
Cooper Kupp 

A few more deals followed in April, all with a “star” focus.  First, I traded two of my 
favorites, Amari Cooper and Montgomery for “star” receiver Cooper Kupp.   

Offseason Trade 6: Diontae Johnson, Gerald Everett and late 
round 2023 picks for Christian McCaffrey and late 2022 picks 

Then, I added another, trading Diontae Johnson, Everett, and late round 2023 picks for 
Christian McCaffrey and late 2022 picks.  McCaffrey, though injured in 2020 and 2021, 
had a clear league winner profile, over and above anything else at the position.   

Offseason Trade 7: Dak Prescott, Cooper Kupp, and Kyle Pitts 
for Patrick Mahomes, Mike Evans, and Mark Andrews 

Finally, I ended my preseason deals by making my biggest deal, again with the team that 
knocked me out.  This time, I sent Prescott, Kupp, and Pitts (this better be good….) for 
Patrick Mahomes, Mike Evans, and Mark Andrews.   
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Regarding going from Dak to Mahomes, both Supermax QBs, I had a clear preference 
between the two and felt the cost to upgrade was reasonable.  Remember, “just because 
two players are of the same asset class….”  Here, I felt that the difference between 
Prescott and Mahomes was significant, although less so than the difference between 
Andrews and unproven Pitts.  I probably would have done the deal without the TE 
component.     

Mahomes is an important part of my strategy.  As I mentioned above, I have way too 

many teams.  It is impossible to focus on each in the same way I would if I had only one.  

On the other hand, it is possible to get 17 shares of Patrick Mahomes, including the one 

above, and draft him in four of five 2022 startups.  In Mahomes’ “down” 2021, he 

averaged nearly 24PPG a game and was QB6.  Along with Josh Allen and, going into 

2022, Justin Herbert, he was clearly a top 3 pick startup.  I made a point to target him 

wherever I could.  In three of the startups, I nabbed him by aggressively moving up in 

the draft, and in the other, I made sure to spend enough in an auction to get him: 

• Traded 1.11 and 2023/1 for 1.02; 

• Traded 1.04, 2.09, and 5.04 for 1.03, 2.10, and 7.03; 

• Traded 1.11, 6.02, and 2023/1 for 1.01 and 7.01; then, traded 1.01 and 

7.11 for 1.02 and 6.11; I tried to trade back to 1.03, but couldn’t get it 

done; 

• Spent $276 out of a $1,000 budget in an auction league (Josh Allen 

went for $300; Justin Herbert also went for $276) 

Mahomes will never be cheaper than in a startup.  Two of the four teams won 
championships while the others lost in the semifinals. 

So, with the offseason deals, I improved the QB room from Dak/Cousins to 
Mahomes/Cousins and the TE room from Goedert/Everett to Andrews/Kelce, the 5th 
and 11th overall scorers (not just TEs) in 2021 SafeLeagues.   

I added Rob Gronkowski via waivers in June, using 50% of my FAAB budget.  With his 
(apparent) retirement, this was a classic “process over results” miss.  At the time, there 
were rumors of a Gronkowski return and pictures of skinny Gronk floating around the 
internet.  So, when waivers opened and he was just sitting there, I jumped.  
Subsequently, I added Raheem Mostert ($38 out of $1000), Jerick McKinnon ($8), 
Kenyan Drake ($44), Damien Williams ($5), Matt Breida ($12), and Justice Hill ($33) 
via FAAB.  Other non-FAAB adds included Tony Jones, Deon Jackson, and Malcolm 
Brown.  Note the aim.  Heavy HHG, although only Mostert has hit. 

Midway through the season, here’s how the 2022 team compares to the 2021 team: 
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My “when healthy” starting lineup included a Supermax QB (Mahomes), three stars 

(McCaffrey, Andrews, Kelce), and four cores (Cousins, Diggs, Evans, Allen), although 

Diggs at WR1 is clearly underrated as a “core” asset.  In 2021, it included a lesser 

Supermax QB (Dak), 1 star (Swift), and three cores (Cousins, Diggs and Goedert).  This 

was a significant roster upgrade. 

The impact of the changes can be seen at the halfway point of the season.  Through week 
7, the team was 6-1 and first place in points by a good margin as shown in the chart 
below: 

 

 

Four players – three new additions – were in the top 12 of league scoring (average PPG):   

• Mahomes (2 overall at 28.5) 

• Kelce (3 at 27.7) 

• Diggs (6 at 25.1) 

2021 2022

QB Dak Prescott Patrick Mahomes

RB D'Andre Swift Christian McCaffrey

RB Ezekiel Elliott Ezekiel Elliott

WR Stephon Diggs Stephon Diggs

WR Amari Cooper Mike Evans

WR Tyler Lockett Tyler Lockett

TE Dallas Goedert Mark Andrews

SF Kirk Cousins Kirk Cousins

F Clyde Edwards-Helaire Travis Kelce

F AJ Dillon Raheem Mostert

Bench Cordarrelle Patterson Cordarrelle Patterson

Brandin Cooks Keenan Allen

Jared Goff Jared Goff
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• Andrews (12 at 22.0) 

With these four alone, I was averaging 100 points per game.  Add in Cousins (17.6) and 
McCaffrey (18.0) and the team was averaging 138.9 points per week with four more 
starting spots to go.  By way of comparison, the league average points per game was 
135.6.   

Bludgeon. 

A lot is subject to chance but we can put ourselves in the best position to win and see 
how the ball bounces.  In building or rebuilding a team, never rest and never settle.  
Also, the stars win.  And, remember, nobody else knows what they’re doing. 

2022 Season Recap 

I lost again in the semi-finals.  The team finished strong, winning 10 and losing 4, and 
just missed the bye.  For the year, the team scored 2412 points (172 ppg) and finished 
with a .847 all-play win percentage.  In round one, led by Mahomes, McCaffrey, and 
Kelce, I scored 200+ points and sailed into the semifinals.  However, in the semifinals, it 
faltered, scoring only 163 points, and my team lost by four points.  Rough games by 
Stefon Diggs and Mike Evans, coupled with tepid games from McCaffrey and Mark 
Andrews, hurt.  In the consolation game (of course), it woke up, scoring 204 despite 
getting only 4 from Cousins and with Diggs taking a zero on that fateful Monday night in 
Cincinnati. 

Still, the future looks bright.  The key for any team is to get into the playoffs healthy and 
with the best roster you can bring.  I did that.  From there, anything goes.  Although I 
only have a 2023 4th round rookie pick, I’ll return the following: 

• QB: Mahomes, Cousins, Goff 

• RB: McCaffrey, Elliott, McKinnon, and a host of HHGs 

• WR: Diggs, Evans, Allen 

• TE: Kelce, Andrews 

It will certainly be competitive, especially if Lamar Jackson returns to Baltimore.  I will 
almost definitely eye what to do with the 2024 draft picks, as most of my guys will not be 
“valued” as high in the dynasty marketplace as I value them.  

As always, if you have a chance, aim high and let the chips fall.  Add the guys that matter 
and don’t worry about the replaceable guys that don’t. 
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Chapter 8: Retooling Case Study 
By Mike Witt 

This is a case study of a team that had a disappointing 2021.  The Superflex format 

includes 20 roster spots, 2 IR spots, starting lineup with nine lineup spots: 

QB/RB/RB/WR/WR/WR/SF/FLEX/FLEX.   

Despite strong performances by Dak Prescott, Justin Jefferson, and Mike Evans in 2021, 

my team underperformed.  I finished the season with a six seed, the seventh most 

points, and a first round playoff exit.   

The full team is in the chart below. 

 

Going into the offseason I had four priorities to turn the team around.   

First, improve the QB2 position behind Prescott.  It was apparent by Matt Ryan’s QB19 

finish in 2021 that his time as a reliable starter in fantasy was nearing an end.  Jared 

Goff also had a subpar year in a subpar situation with the Detroit Lions. 

Second, address the tight end position.  I selected Evan Engram in the 10th round of the 

2021 startup draft, but he had a disappointing season.  Having three non-difference 

making tight ends on a 20-man roster in a non premium setting made it very hard to 

implement a volume RB strategy. 

Third, collect value from first round wide receiver selections who had not yet hit. Jerry 

Jeudy and Rashod Bateman both had retained first round rookie draft pick market value 

despite not hitting and I wanted to find a way to extract at least this value from both. 

Fourth, improve roster construction. Addressing points 2 and 3 would allow me to 

improve the roster construction of this team.  At the end of the 2021 season, the roster 

had only 7 of 20 non-IR spots filled by running backs and I hoped to get this to at least 

10 by the start of the 2022 season. 

2022 Offseason Trades 
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Trade 1: January 13 – Send Jerry Jeudy for 1.11 

This trade allowed me to cash out of Jeudy for a late first round pick.  I felt this was a 

good return for Jeudy.  From a base rate perspective, his odds of hitting were dropping 

and this was close to where he went in drafts his rookie year.  The trade would at worst 

allow me to reset the clock on a first round wide receiver.   

Trade 2: January 16 – Send 1.11 and Kareem Hunt for Travis 
Kelce and Devin Singletary 

This trade did at least a couple of beneficial things for the team.  First, it added one of 

the top 2 tight ends from a production standpoint to my roster.  Second, it helped the 

roster construction by solidifying the position and making the other three tight ends on 

the roster even more expendable.  This would allow those roster spots to be filled by 

running backs.  Overall, these two trades became a cascade trade of Hunt and Jeudy for 

Kelce and Singletary.   

Trade 3: January 22 – Send 2.05 and Tyler Higbee for Kareem 
Hunt 

After acquiring Kelce, I felt that the other tight ends on the roster were less valuable 

than their actual roster spots so liquidating them for picks or players became a high 

priority.  Hunt had a very strong 6 weeks in 2021 before getting hurt and was returning 

to a similar role, so I was optimistic on his 2022 production outlook.  This trade was 

made with the prior GM whom I traded with Kelce as we had extended negotiations 

after the initial Hunt deal.   

Trade 4: March 11 – Send Drew Lock and 4.05 for 2023 2nd 
round pick 

I did not want to go into the 2022 season with 4 QBs for roster construction reasons on 

this 20-man team.  Drew Lock’s future was uncertain and he had a tenuous hold on his 

starter position with the Denver Broncos.  Five days after this trade he was traded to the 

Seattle Seahawks in a deal that included the Broncos receiving Russell Wilson. 

Trade 5: March 20 – Send Gerald Everett for 2023 3rd round 
pick 

I was happy to receive a future pick for Gerald Everett.  By trading him I improved both 

my stock of future draft picks and my ability to improve the roster construction of this 

team by opening his spot for a future running back. 

Trade 6: April 5 – Send J.K. Dobbins for James Conner and 
2022 1.05 

J.K. Dobbins was rehabbing from an ACL injury and James Conner was a productive but 

older running back locked into a starting role for 2022.  I was happy to make this trade 

and pick up significant draft capital in the process. 
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Trade 7: May 2 – Send Terry McLaurin and Devin Singletary for 
Brandin Cooks, Ezekiel Elliott and 2023 2nd round pick 

Brandin Cooks and Ezekiel Elliott were both older than the assets I was trading away 

but I thought the players I was receiving had a path to better production in 2022 

compared to the players I was trading away. I was also happy to pick up a future 2nd 

round pick in a highly valued draft class in the process. 

Trade 8: May 8 – Send 1.05 and 1.07 for Davante Adams and 1.11 

As the May 28th rookie draft approached it became apparent that picks 1.05 and 1.07 

were prime spots to select first round rookie wide receivers, which I did not want to do 

at that price.  Moving down to 1.11 allowed me to move to a position to take a day 2 

running back – which I did want to do – while collecting one of the most productive 

wide receivers in NFL history.  While Adams was potentially aging out of his prime there 

were still many indications that at least a couple very productive seasons were ahead, 

and he also aligned well with the remaining projected career arc of Kelce. 

Trade 9: May 21 – Send Rashod Bateman and 2023 3rd for 2.04 
and 2023 2nd round pick 

Ideally, I would have collected a late 1st round rookie pick for Bateman, but it was not 

possible.  However, this trade allowed me to move into a range to possibly select another 

day 2 running back and also added to my draft capital bank for 2023.  Trading Bateman 

was another important step to improve the roster construction of this team, and an 

accomplishment of my third goal.   

Free Agent/Rookie Draft (May 28) 

• 1.11 – Rachaad White 

With James Cook going at 1.06, Rashad White became an obvious choice at this spot. 

• 2.04 – Christian Watson 

Unfortunately, Brian Robinson went at 2.02 and Jahan Dotson went at 2.03. Even 

though Watson is not a first round NFL draft pick, he was the first wide receiver on my 

draft board after the day two running backs and round one wide receivers.  His situation 

in the Green Bay Packer receiving room made him an interesting choice from both a 

production and future trade chip point of view. 

• 5.04 – Darrell Williams 

Williams was very recently signed as a free agent by the Arizona Cardinals, a potentially 

productive spot for a human hand grenade (HHG) behind James Conner. 

• 7.07 – Raheem Mostert 
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With Chase Edmonds being signed by the Miami Dolphins in March, Mostert was 

presumably relegated to a backup role.  Regardless, his past history of production and 

familiarity with new Head Coach Mike McDaniel made him an interesting HHG so I was 

happy to take him in the 7th round of this draft. 

• 8.07 – Gardner Minshew II 

Minshew was simply a high upside bet on an unfortunate training camp injury 

happening to Jalen Hurts.  I selected Minshew here knowing he was unlikely to make 

my September 10th cuts, when I was forced to trim my roster to 20 players. 

Trade 10: August 24th – Send Matt Ryan and Michael Thomas 
for Aaron Rodgers 

With the season fast approaching my quarterback room had not improved to the same 

extent that the rest of the team had.  It still included Prescott, Ryan, Goff (and Minshew 

for the time being).  Taking a cue from another member of the AOD GroupMe chat, I 

sent this ‘what the heck’ offer for Rodgers and it was accepted.  I felt trading from depth 

at wide receiver allowed me to significantly upgrade from Ryan to Rodgers. 

Trade 11: October 11th – Send Christian Watson and 3 2023 2nd 
round picks for Drake London and 2023 5th round pick 

This was a bet on the profile of London as a first round wide receiver that was showing 

an elite level yards per route run (YPRR) at an early stage of his career.  I think this also 

demonstrates that accumulating future picks is useful to finish trades and you are not 

necessarily required to use them on rookies to make them profitable.   

Trade 12: November 15th – Send Jared Goff and James Conner 
for Russell Wilson and Darren Waller 

This trade was a bet on the depressed profile of Russell Wilson more than it was a bet 

against Goff.  I hesitated to send Conner but I did not want a running back – a relatively 

easy position to fix – to prevent me from allowing me to move up to the Supermax QB 

tier of the AOD Hierarchy. 

2022 Results 
This team finished the regular season with an unlucky 9-5 record but was 2nd overall in 

points scored and therefore secured a 1st round bye.  The team won a close semi-final 

matchup despite subpar performances by Evans and Adams.  Strong performances by 

Prescott and Justin Jefferson put the team in the championship game. 

The team won the title game, paced by strong performances from Evans, Adams, and 

Cooper. 

Heading into the 2023 offseason, the chart below shows my roster. 
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Looking forward, my notable picks include my team’s own pick in the first and second 

round along with the second round pick of the second-worst performing team.  There is 

still some risk exposure in the quarterback spots behind Dak Prescott, as the future of 

Rodgers has some uncertainty and Wilson’s performance was less than hoped for this 

season.  Overall, the prospects of the team look brighter than it did 12 months ago and it 

has added a championship to its trophy case.   
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Chapter 9: Startup Case Studies 
In the 2022 offseason, I had the opportunity to do multiple startup drafts, and will detail 
two of these drafts in this chapter.  One of the leagues went pretty close to plan.  The 
other was much different.  I picked these drafts to cover in this chapter and wrote my 
thoughts contemporaneously with the decisions I made.  This is a useful process because 
it best captured my thoughts at the time, and I was not tainted by the results.   

I knew I would have an audience that would judge these decisions, which really makes 
me grind out every decision the best I can.  Things will look foolish in hindsight, but by 
capturing the thoughts in real-time, I can evaluate my process for future drafts.  While 
you may not have the audience to keep you honest, keeping some notes on your thought 
process for key decisions, and revisiting them in the future, is a great way to improve 
your dynasty strategy.     

Startup Case Study One (May 2022 Draft) 

The format of both leagues is a 12-team Superflex league run by the commissioner 
league service SafeLeagues.  The league has 28-man rosters and starts 10 players, 
including one quarterback, two running backs, three wide receivers, one tight end, one 
Superflex, and two traditional flex positions.  The scoring format is six-point passing 
touchdowns and negative four points for interceptions along with traditional PPR 
scoring but the premium of 2PPR for tight ends.   

Premium Positions 

The format had two clear premium positions: quarterback and tight end.  A good 
teambuilding strategy should start with those two premium positions.   

Quarterbacks 

The format places a premium on quarterbacks who throw touchdowns without throwing 
interceptions.  In other words, elite quarterbacks.  My goal at the quarterback position 
was to get two Supermax quarterbacks.  Supermax quarterbacks are part of the AOD 
Hierarchy of Assets.   

To qualify as a Supermax Quarterback, a Quarterback should meet the following 
criteria: 

1. Quarterbacks with three or more years of contractual security; and 

2. Either: 

a. Quarterbacks with a Top 5 ADP with a prior hit; or 

b. Quarterbacks with a Top 10 ADP with multiple prior hits. 

At the time, the quarterbacks that fit the profile included Patrick Mahomes, Josh Allen, 
Justin Herbert, Dak Prescott, Matthew Stafford, and Russell Wilson.  Deshaun Watson, 
qualified in terms of hits and contractual security but was depressed in cost because of 
off-field and potential suspension concerns.  For quarterbacks, playing the long game is 
very important.  I was willing to take the pain in 2022, for the long-term gain with 
Watson, so I included him as a Supermax quarterback.   
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My goal for the draft was to get two of these quarterbacks, which likely meant I would 
need to select them with my first two draft picks. 

Tight Ends 

The format also prioritizes tight ends.  There is an added premium of an extra point per 
reception for the position and the multiple flex positions make tight ends a true lineup 
weapon.   

By way of reference, in 2021, the TE12 in traditional PPR scored 9.9 points per game.  
This matched the scoring of WR49 and RB43.  However, in this 2PPR format, the TE12 
scored 14.1 points per game, 42% more than in traditional PPR formats.  This equates to 
WR26 and RB21.  

This is a major edge.  There is still use for traditional AOD teambuilding tactics around 
depth at running back in the format.  Yet, tight ends in the format become preferred 
options over the wide receiver position in the flex.  Building depth, both at the top and 
in the mid-range of the tight end position is very valuable in the format.   

The plan for the position was to select two top 10 tight ends in ADP and four total top 20 
tight ends in ADP.  The top two tight ends on my roster were likely to be weekly starters, 
and the additional two tight ends in the top 20 would be streaming players.  These 
benchmarks allowed me to have optionality at the position in the event of injuries or 
poor play.  Given the premium, I did not want to be behind at the position, so high-
quality players and depth were very important goals. 

In addition, the premium can really add up, so attacking the premium secures your 
roster while depriving other GMs of these players.   

Non Premium Positions 

While quarterback and tight end were the primary focus, wide receiver and running 
back needed a plan.  As mentioned earlier in the book, you can think of your positions in 
three ways: one that will win your league, one you can win your league with, or one that 
will lose your league.   

In this format, I wanted quarterback and tight end to be the positions that would drive 
me towards winning my league while building wide receiver and running back depth 
charts I could win with.   

Wide Receiver 

One of the key strategies for AOD startups is to understand the interchangeable nature 
of targets.  Targets are the lifeblood of wide receiver production and fantasy production 
per target falls within a consistent range of about 1.6 to 1.8 points per target.  There may 
be variance and outliers, but production is generally close among players that have 
similar targets, and it is very difficult to project the outliers in advance.  For example, 
the fluctuation in touchdown rate is unpredictable but it has a major impact on scoring.   

One of the most common dynasty strategies is to build around young wide receivers.  
This is premised on the idea that wide receivers have good longevity.  That advantage 
decreases when there are added premiums at quarterback (Superflex and 2QB leagues) 
and tight end (either 2PPR or start 2TE).   
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This becomes an easy way to differentiate your rosters from your opponents and gain an 
edge.  Wide receiver is a generally flat position, where it is uncommon to see big scoring 
advantages outside of a handful of elite wide receivers. After those elite wide receivers, 
there is a lot of commonality in production.  In this range, the price gets determined by 
youth and projected longevity.   

If you are going to build around quarterbacks and tight ends in a premium format, you 
are not going to be able to select those elite wide receivers.  You are also not going to be 
selecting wide receivers in the “youth and projected longevity” range of the non-elite 
wide receivers.  Instead, the focus should be on older or discounted wide receivers who 
are productive lineup options while building longevity at the premium positions.   

When focusing here, the equation was straightforward: acquire four wide receivers who 
project to have 500 total targets in year one.  This does not require these to be the top 
four wide receivers on your roster.  You can blend younger, less productive immediate 
options into your roster, but aiming for the 500 targets among your top four wide 
receivers for the present season will keep you focused on production.   

Blending wide receivers into your roster is an easy solution.  These can be acquired in 
rookie drafts or trades as detailed in other chapters of this book.  For example, pivoting 
from running back to wide receiver is a good strategy for using your depth running 
backs.  Veteran wide receivers are also typically available for second or third round 
rookie picks, which makes the wide receiver position fixable in a variety of ways that do 
not require premium startup picks. 

Running Back 

The running back position is vulnerable to injury, age, draft, and free agent pressures 
more than the other positions.  As a result, approaching the position with premium 
assets can be dangerous.  This is especially true early in the offseason.   

Instead, build depth at the running back position through cheaper options.  Strive 
players with high pedigree but depressed prices, those with low prices because of 
injuries, and running backs with injury-away roles in offenses.  Three profiles for injury-
away running backs should be targeted: those with a recent draft pedigree in the top 
four rounds of the NFL Draft, those with good contractual guarantees or multiple years 
of security, and those with prior history as starters.  Ideally, in the draft, I would acquire 
more running backs than wide receivers, with 2 to 1 being the optimal ratio.   

Future Draft Capital 

The goal of the draft was to acquire future draft capital.  This is not a first-tier goal, but 
more of an aspirational goal.  Some drafts will unfold where every team is trying to trade 
down and acquire future draft capital.  This makes acquiring future draft capital a 
difficult proposition.  In many ways, this becomes the type of draft where you can use 
future draft capital to add another elite player.   

In other drafts, there will be opportunities to incrementally move down the draft.  This 
is one of the most exploitable types of drafts, and one particularly exploitable when you 
prioritize players over pedigree.  My general goal was to focus on acquiring more draft 
capital where I could, but mindful that a pivot here could be possible and lucrative.   
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Draft Goals 

With these structures in mind, I entered the draft with the following goals: 

First Tier Goals 

1. 2 Supermax Quarterbacks 
2. 2 Top 10 TEs 

Second Tier Goals 

1. 4 Top 20 TEs 
2. 500 targets in 2022 from the top 4 wide receivers  
3. 2 RB to 1 WR ratio 

Third Tier Goals 

1. Additional Future Draft Capital 

Startup Draft (May 2022) 

Drawing the 1.12/2.01 turn in the random draw for the Startup Draft order complicated 
my ability to land two Supermax quarterbacks.  In the prior month, Deshaun Watson 
and Dak Prescott had median draft positions of 1.10 and 1.11, meaning I was unlikely to 
get both players.  They, along with Patrick Mahomes, Josh Allen, Justin Herbert, and 
Matthew Stafford made up my Supermax quarterback tier at the time.   

I decided to try and trade up to the top three picks for one of Mahomes, Allen, or 
Herbert to get my team an elite anchor.   

My goal was to do so by moving around picks in the middle rounds of the draft, with two 
specific goals: hang on to one of the picks at the 1.12/2.01 turn and not give up future 
picks.   

My initial offer was 1.12 and 3.12 for 1.02 and 5.02.  I made similarly shaped offers to 
the team at 1.01 and 1.03.  I was met with rejections, but counter proposals.  These 
included counters like 2.01, 3.12, and a 2023 1st round rookie pick for 1.02 and 7.02.  

Trade 1: 2.01, 3.12, and 5.12 for 1.02, 6.11, and 7.02   

I was hesitant to move out of next year’s first round and rejected it before receiving and 
accepting a counter of 1.02, 6.11, and 7.02 for 2.01, 3.12, and 5.12.   

My math on the trade was simple: the 7.02 I would receive was about equal to the 5.12.  
These players were in a similar tier and moving between them was not costly.  With that 
in mind, I was content moving from 3.12 to 6.11 to move up a round in the draft and 
land a Supermax quarterback.   

AOD subscribers have passed along similar types of deals around the same time, and as 
I watch the offseason more, I liked the construct of 1.12 and a 2023 1st round rookie pick 
for 1.02.  This preserved the picks at the 3rd/4th round turn for tight ends in the format, 
something I was unable to do in my deal.   

Pick 1: Patrick Mahomes (1.02) 
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I was fortunate to trade up because both Deshaun Watson and Dak Prescott went off the 
board at 1.10 and 1.11. With Watson and Prescott off the board, my next approach was to 
select Matthew Stafford, but it was unnecessary with a median draft position of 2.08 at 
the time.   

Trade 2: 1.12 for 2.05 and a 2023 2nd round rookie pick 

As a result, I moved down the board. This was an incremental move that kept me in the 
Matthew Stafford window, while also accomplishing my goal of gaining future pick 
flexibility.  

Trade 3: 2.05 for 2.08 and a 2023 2nd round rookie pick  

Stafford was still available when I got on the clock at 2.05, and I took the risk to slide 
down again.   

Pick 2: Matthew Stafford (2.08) 

Stafford made it to me at 2.08 and was an easy pick and accomplished my goal of 
drafting two Supermax quarterbacks.   

I watched the rest of the second round and the first half of the third round go by, with 
Kyle Pitts, Mark Andrews, and Travis Kelce all coming off the board quicker than I 
expected.  Sitting at 4.01, I knew I’d likely need a move up the board to make the goal of 
selecting one of the top four tight ends, and two of the top 10 tight ends.   

Trade 3: Give 4.01 and 2023 2nd round rookie pick  and Receive 3.09 
and 2023 3rd round rookie pick  

The move up from 4.01 to 3.09, while moving back a rookie pick in a non-core round 
was priced just right.  This allowed me to land the fourth tight end off the board in 
George Kittle.   

Pick 3: George Kittle (3.09) 

I declined several trade-up offers in this range that required me to give up a 2023 first-
round pick and a mid-round pick.  The trade-up into the second round means I waited a 
while to pick again.   

Pick 4: Dallas Goedert (6.01) 

Goedert was the TE7 off the board, after T.J. Hockenson (4.04) and Darren Waller 
(5.12) the next two tight ends off the board after Kittle.  This is a range of the draft that 
is important to be cautious of drafting tight ends.  In non-premium formats, there is not 
much difference between the players in the range.  Ideally, you want to only select a 
tight end who can finish as the TE1 in a season.  This is very important in a non-
premium draft, but it is more of a flexible range in premium formats.  The elite tight 
ends are a combination of elite production on a route run basis and a high number of 
routes.  With this formula, you have both a high ceiling and high floor approach.  
Goedert was among the career leaders in yards per route run, making him the ideal mix 
of ceiling and floor in the range and the cheapest tight end with TE1 in their range of 
outcomes.   
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I did not have a clear answer by the time 7.02 came on the clock.  I considered a group 
of running backs fairly close, including Aaron Jones, David Montgomery, Cam Akers, 
and Leonard Fournette.  This left me with the option to trade back and a decision about 
how to do it.   

Trade 4: Give 7.02 for 7.06 and 2023 3rd 

I received multiple offers, including a move from 7.02 to 9.11 and a 2023 2nd round 
rookie pick or move completely out of the pick for two future second round picks.  I 
liked the options in the range and was looking for additional future capital instead of 
moving completely out of the round.  I ultimately decided on the incremental move from 
7.02 to 7.06 and a future third.  By this time, I had an extra second and two extra third 
round picks in my war chest.  

Trade 5: Give 7.06 and a 2023 1st round pick for Christian McCaffrey 

This deal initially landed in my inbox at 7.02 but was revoked by the other GM.  At the 
time, I was hesitant because I thought I could go the route of Aaron Jones at 7.06 and 
attempt to replicate McCaffrey without giving a future pick.  However, Jones was 
selected at 7.03.  Akers was available, but when sliding Akers into my calculus, I would 
have given Akers and a 2023 1st round pick for McCaffrey.  Other running backs in the 
range that I liked included Fournette, James Conner, and Josh Jacobs.   

With a pick at 7.12, I thought I would get a shot at Fournette or Conner, which would 
blend with the upside I had at other positions.  I had the opportunity to trade both picks, 
7.06 and 7.12 for 12.08 and a future first but declined.  The counter I proposed was 7.06 
and 7.12 for 10.08 and 12.08 and a future first, but the deal was likewise declined.  

Instead of dealing down, I accepted the McCaffrey deal, breaking one of my goals along 
the way of adding future draft capital, but the deal was a bargain.  I entered the draft 
with the additional draft capital as a third-tier goal, and I was willing to miss the goal if I 
could select an elite player.  With the trade of a future first round pick, you must get a 
top 30 dynasty asset back in return, which I was able to accomplish here, giving me five 
along with Mahomes, Stafford, Kittle, and Goedert in the format.   

Pick 5: Josh Jacobs (7.12) 

Leonard Fournette and James Conner were selected at 7.08 and 7.10, leaving me with 
the option to take Jacobs.  At the time, I liked the blend of upside and security of 
Fournette and Conner in 2022 better than Jacobs, but I was content taking Jacobs as my 
RB2.  This was a good representation of how the profile was more important than the 
specific player, as I let the draft board develop within a tier without feeling pressure to 
select a specific player.   

Trade 6: Give 8.01 for 11.04, 2023 2nd round pick and 2023 4th round 
pick 

I could have taken Ezekiel Elliott or Clyde Edwards-Helaire with the pick, but my 
calculus was simple: how much more than a 2023 2nd round pick will they cost in 
season?  Additionally, this deal left me with optionality.  By adding these future rookie 
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picks, I was able to address the position with a 2nd and a 4th-round pick for Elliott, 
Edwards-Helaire, Conner, or Fournette in the season.   

Pick 6: Jameis Winston (9.02) 

This pick probably took the most effort of any in the draft and became a process of 
elimination. JuJu Smith-Schuster and Courtland Sutton went ahead of my pick, which 
could have been considerations here.  The running backs in the range did not appeal to 
me as they were primarily injury-away type players, which felt too early to select.  The 
tight end range included a lot of sameness.   

Brandin Cooks and Allen Robinson were both wide receiver targets, while Jameis 
Winston was the remaining quarterback I could see as a core asset.  The other asset in 
the range that I found appealing was Skyy Moore.  Moore, a second-round rookie, has 
Mahomes’s WR1 in his range of outcomes.  I did not expect to see Moore as a WR1 on 
my contending team, but as a trade chip to get me an elite asset.  The other player I 
could see as a piece to acquire an elite asset was Jameis Winston.  He also had the 
profile of a player who could either get into a higher range of assets, or trade for a player 
in a higher range of assets.   

Ultimately, the decision came down to scarcity.  There was one quarterback in the range 
I thought was a difference maker, but several ways to address the wide receiver 
position.  When sorting out a board, selecting the rare profile is a good way to break ties.   

Pick 7: Brandin Cooks (9.12)  

Brandin Cooks slotted in as my WR1.  With a projection of 130 targets, he was a start to 
the WR corps. 

Trade 7: Give 10.01 for 13.03 and 13.11 

I did not have a clear target at this point.  I thought there was a chance I could snag 
Allen Robinson with Cooks on the turn, but Robinson went at 9.11, just in front of my 
Cooks pick.   

This was a strategic pivot.  With only one receiver through the nine rounds, I was almost 
certainly not going to get 500 targets out of my top 4 wide receivers leaving the draft.  As 
the draft happened in May, I could fix the issue, with the future capital I had stockpiled. 

Pick 8: Gabriel Davis (11.04) 

At this point, Gabriel Davis was the WR46.  Davis was going in the mid to late 20s of 
redraft ADP but did not see his value rise in dynasty drafts.  This was a fertile area of the 
draft for drafting wide receivers who were overlooked because of their dynasty value but 
have utility as producers.  Ezekiel Elliott was the player selected at 8.01 during trade 6, 
meaning the trade netted Davis, a second, and a third for Elliott.  Other wide receivers 
in the 8.01 range included Mike Williams, Courtland Sutton, Darnell Mooney, and JuJu 
Smith-Schuster.   

Pick 9: Zach Ertz (11.12)  
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Zach Ertz was available at 11.12 as TE16 in the draft.  In this range of the draft there are 
two preferable profiles: older tight ends with a history of high-level production or tight 
ends with a high-end draft pedigree that have fallen into the range of the draft.  Ertz fit 
the former of the two options and was a clear opportunity for a plug-and-play flex 
option.   

Pick 10: Tyler Lockett (12.01) 

Tyler Lockett was another wide receiver available later in the position for dynasty GMs 
unconcerned about his trade value.  He is an excellent lens for the position.  Lockett was 
a good candidate to get me 100+ targets, and running behind in my goal, was the type of 
dependable profile I needed outside the top 120 picks in a draft.   

Pick 11: Cordarrelle Patterson (13.03) 

Cordarrelle Patterson was the last potential starting running back available in the draft.  
Patterson was a week one starter who had rushing and receiving upside and was a 
potential flex play.  The other potential targets, David Njoku (12.11) and Adam Thielen 
(13.01) went off shortly before Patterson.  Rhamondre Stevenson was an option, but I 
passed in favor of Patterson because I worried Stevenson would never consolidate the 
New England job, a clear regret in hindsight.   

Pick 12: Rob Gronkowski (13.11) 

Rob Gronkowski was TE22 after five tight ends went in the nearly two rounds since Ertz 
was selected.  Gronkowski could pay off in a big way if he played in 2022.  At the time he 
was a free agent and represented a bimodal bet: he would play and be a flex option or he 
wouldn’t play and I could cut him.  At that range of the tight end position, it is the right 
time to make that style of bet, even if it still feels like the mid-rounds of the draft.   

Pick 13: Alexander Mattison (13.12) 

Alexander Mattison was one of the premium injury-away running backs in the league 
and a 2023 free agent.  This was a good injury away running back to begin filling out my 
running back corps. 

Pick 14: Marquez Valdes-Scantling (14.01) 

At WR56, Marquez Valdes-Scantling was the type of bet I needed to make because I fell 
behind at my wide receiver target goals.  Valdes-Scantling could fit into a potential WR1 
role in the Kansas City offense. Even if Valdes-Scantling did not land the starting job, he 
could be a high-ceiling player in a week.   

Picks 15-16: Brian Robinson (15.12) and Tyrion Davis-Price (16.01) 

Brian Robinson and Tyrion Davis-Price were RB50 and RB51 off the board.  As round 
three NFL Draft picks, both could have the opportunity to be injury-away options or 
grow into starting roles in their respective offenses.  Both players were good base rate 
bets at the cost.   

Later players I selected with fantasy relevance in 2022 included Samaje Perine (18.01), 
Gus Edwards (19.12), Jacoby Brissett (20.01), and Kenyan Drake (22.01).   
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Revaluating My Goals 

Overall, I accomplished three of my goals.  I drafted two Supermax quarterbacks, two 
top 10 tight ends, and drafted 13RBs to only 6WRs.  I missed the opportunity to draft 
four wide receivers with 500 targets but bankrolled additional assets in rookie picks to 
address the position at a future point.   

Gronkowski was outside of the top 20 tight ends and ultimately was a miss at the cost.   

I also traded away a first round pick for Christian McCaffrey but was able to acquire 
additional picks in both the second and third rounds of the draft that would give me 
flexibility into the season.   

In Season Movement 

Trade 8: 2023 2nd round rookie and 2023 3rd round rookie pick for 
Tom Brady 

Matthew Stafford stumbled during the season, while Jameis Winston started and was 
hurt before losing his job to Andy Dalton.  Jacoby Brissett, selected well outside the top 
200 picks, ended up being a lifeline during Deshaun Watson’s suspension.   

Once it became clear the team was a contending team, there were moves to be made to 
address issues.  The first was to patch the quarterback position.  I would be losing 
Brissett shortly and Matthew Stafford had just suffered his second concussion in a 
month.  I was able to trade a mid 2nd round rookie pick and a mid 3rd round rookie pick 
for Tom Brady the following week.  This was fortunate as Stafford would miss the rest of 
the season.   

Trade 9: Two 2023 3rd round rookie picks for Adam Thielen 

I was able to patch through some of the struggles at wide receiver by adding the likes of 
Demarcus Robinson and D’Andre Carter off the waiver wire.  This patched the lineup 
through injuries to Brandin Cooks and disappointing play from Marquez Valdes-
Scantling.  Thielen represented a WR3 at a discounted price that was able to provide a 
comfortable lineup option with potential usability in 2023 as a bench option.   

Trade 10: Tyrion Davis-Price and two 2023 2nd round rookie picks for 
David Njoku 

During the season it became clear that Tyrion Davis-Price would be a falling asset.  San 
Francisco traded for Christian McCaffrey while the team played Elijah Mitchell and 
Jordan Mason ahead of Davis-Price.  This trade also addressed a premium position at a 
non-premium cost by adding Njoku.  With the injury to Ertz, Njoku would step right 
into my TE3 role, and likely be a weekly flex play, with the potential for growth in 2023 
with a full offseason with Deshaun Watson. 

Season Results 

There were misses in the draft.  Stafford was a major disappointment and Winston lost 
his job, while Kittle, Goedert, and Ertz missed extensive time with injuries.  Gronkowski 
remained retired.  Of the top four wide receivers, Cooks and Lockett missed time with 
injuries, Valdes-Scantling underperformed, and Davis played a high variance role in the 
WR3 range of the position.     
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Of my top 10 selections, only three played all 16 games of the fantasy season: Patrick 
Mahomes, Josh Jacobs, and Gabriel Davis.  The other picks missed an assortment of 
games: 

• 2nd pick – missed 7 games 

• 3rd pick – missed 2 games 

• 4th pick – missed 5 games 

• 6th pick – missed 13 games 

• 7th pick – missed 4 games 

• 9th pick – missed 6 games 

• 10th pick – missed 2 games 

Overall, these picks missed 35% of games through week 17.  Despite all the problems, 
the team finished 10-4, posted a .768 all-play record, and scored the second-most points 
in the league.  The team drew a three seed and I won the championship in the initial 
year.   

There are two major lessons from this experience.   

First, elite players can carry you.  Mahomes was a top 3 performer at the quarterback 
position, while McCaffrey and Jacobs were in the top 3 running backs.  These three 
players were able to drag me a long way, while I figured out the roster blend around 
them.  This makes sense.  If a replacement-level team would produce around three wins, 
Mahomes, McCaffrey, and Jacobs performing around five combined wins over 
replacement would make me an 8-win team, more than 70% of my wins over 
replacement on the season.  

Second, roster construction is a major advantage.  While there were early 
disappointments, Patterson (8), Robinson (6), and Perine (2) were able to provide spot 
starts a season-long combined flex position for 11.5 PPG.  Perine had the biggest punch, 
with 20.4 PPG in his two starts, while Patterson averaged 12.3 PPG.  Robinson was more 
of a replacement lineup option at only 8.5 PPG.   

Overall, on the season, my team rostered 11 different quarterbacks, 26 running backs, 11 
wide receivers, and 8 tight ends. Throughout the season, my team started 4 
quarterbacks, 6 running backs, 6 wide receivers, and 4 tight ends.   

The team averaged the following starts and production by position during the regular 
season:  

• 2 quarterbacks each week, with an average of 21.2 points per game.   

• 2.9 running backs each week, with an average of 17.9 points per game.   

• 3 wide receivers per week, with an average of 12.2 points per game.   

• 2.2 tight ends per game, with an average of 16.5 points per game.   

Remarkably, despite passing on wide receivers until 9.12, and never starting more than 
the minimum wide receivers in a week, my team ranked ninth in points scored by wide 
receivers during the regular season.  My second-best-performing wide receiver was 
Gabriel Davis, who finished 33rd in season-long scoring in the format.   
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Despite that, my team ranked 7th in points per wide receiver start.   Per start, my 
quarterbacks ranked 3rd, running backs ranked 1st, and tight ends ranked 1st.  Overall, 
the wide receiver position was one I could win with, while quarterback, running back, 
and tight end were positions I won because of.   

Startup Case Study Two (August 2022) 

The startup draft at the end of the season was a similar format and I had similar goals. 

I entered the draft with the following goals: 

1. 2 Supermax Quarterbacks 
2. 2 Top 10 TEs 
3. 4 Top 20 TEs 
4. 500 targets in 2022 from my top 4 wide receivers  
5. 2 RB to 1 WR ratio 
6. Additional Future Draft Capital 
7. 5 premium positions or Christian McCaffrey in the first 5 rounds 

Later in the offseason calendar, I had the benefit of added knowledge about player roles 
and situations.  This is critical in targeting the running backs I wanted and projecting 
targets.  I also learned more through the offseason the market was setting up for 
premium positions to go early.  As many as 10 quarterbacks were going in the first 
round, and tight ends were being pushed up the board in the format.   

I decided to focus solely on the premium positions (QB and TE) or the biggest premium 
player that could be in my draft plan, Christian McCaffrey.  If McCaffrey was available in 
the 3rd round, after I selected two quarterbacks, I was going to select him.  Otherwise, 
quarterbacks and tight ends would dominate my draft plan.   

I drew the 1.03/2.10 draft slot in the random selection for the startup draft order.   

I immediately knew I would select a quarterback at 1.03, but made initial offers to trade 
up to 1.01 and 1.02 from my second round pick.  I turned down the offer of 1.03 and a 
2023 1st round rookie pick for 1.01.  I made an offer of 2.10, 6.10, and a 2023 1st round 
rookie pick for 1.01 and 9.01.  This was rejected.  Similar offers were made for 1.02 and 
were rejected.   

I turned down offers of a 4th round startup pick and a 2023 1st round rookie pick for 
1.03.  This was an absolute non-starter.   

Pick 1: Justin Herbert (1.03) 

Herbert was the remaining quarterback available after Josh Allen and Patrick Mahomes 
were selected with the first two picks.   

My plan thereafter was simple.   

I planned on taking a quarterback at 2.10 unless Mark Andrews was available.  Andrews 
had a median draft position of 2.07 in the prior month, so it was not impossible that he 
was available but I was not betting on it.   
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If Andrews was not available, I planned for Russell Wilson, Matthew Stafford, or 
Deshaun Watson to be the target.  Watson was a third-round startup pick at the point 
after his suspension, so I had a strong sense I would take him.   

Pick 2: Christian McCaffrey (2.10) 

Wilson was selected at 1.07.  This should have been the first sign this draft would get off 
the rails.  In dozens of drafts, I had seen in the offseason, I had not seen Wilson go that 
high.  When Andrews went at 2.03 and Watson at 2.04, I should have known Stafford 
would go in front of me, and he did at 2.09.   

My plan at this point had to change.  I was without any of the Supermax quarterbacks I 
targeted entering the draft and had no interest in reaching at the position.  I knew at this 
point I had to pivot.   

I could have gone with Travis Kelce or George Kittle, two targets on my board, but both 
of whom were mid-third-round draft positions.  Instead, I decided to pivot to Christian 
McCaffrey.  He was not in a premium position, but he was a premium player.  The 
redraft 1.01 in start 1 formats, McCaffrey was a discount because he was injured the 
prior two seasons.   

If I passed on Kelce or Kittle at 2.10, there was a good chance I would still get one of 
them at 3.03, but if I passed on McCaffrey, I did not expect him to be available at 3.03.  
McCaffrey was a discount and instant ceiling raiser. I had him penciled in at 3.03 pre-
draft, but the way the board broke, I thought the best chance I had was to select him at 
2.10.   

Pick 3: Travis Kelce (3.03) 

Both Kelce and Kittle fell to 3.03, and I chose Kelce over Kittle because he best aligned 
with the major ceiling of McCaffrey.  He was on the older side, which is the only reason 
he was available at this point in this format.  I passed on a quarterback here with 4.10 
being written in pen as a quarterback.  I thought there was a good chance I would get 
one of Derek Carr, Kirk Cousins, or Aaron Rodgers at that pick.   

During this phase of the draft, I was offered 4.11 along with two 2023 1sts for Justin 
Herbert, which was an underpay.  This became clear when Carr, Cousins, and Rodgers 
were all selected before my pick.   

Pick 4: Tom Brady (4.10) 

The selections of Rodgers (3.10), Carr (4.03), and Cousins (4.04) were shocking 
considering they were widely available into the fifth and sixth rounds in startup drafts 
around the time.  At this point, I had few options to consider at quarterback with 
McCaffrey and Kelce as key assets.   

Brady felt like a must-pick to lean into my contending window.  I typically did not 
approach drafts like this, but the circumstances dictated the selections, and Brady fit the 
window I would need to contend.   

Pick 5: Darren Waller (5.03) 
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Things went so off the rails in this draft that Waller was available at 5.03 as the TE7.  
Kittle (3.04) had gone directly after Kelce (3.03).  Goedert (4.09) and Hockenson (5.02) 
were both selected in the next two rounds.  Goedert at TE5 was a surprise, which 
allowed Waller to slide to 5.07.  When looking at the board, Waller was the premium 
player at a premium position.  With the pick, I accomplished the goals of two top 10 
tight ends and premium positions and premium players in the top five rounds.    

Pick 6: Mike Evans (6.10) 

This was a roster construction pick.  My team had two quarterbacks and two top-eight 
tight ends.  My team had an elite running back to go along with a win-now team.  
Adding a wide receiver as an anchor was vital.  I thought Aaron Jones was also a target, 
but Evans was a draft position value at that point. 

Pick 7: Aaron Jones (7.03) 

Jones fell, giving me another player I thought could finish as the RB1.  I thought about 
Keenan Allen at this point, but I thought there was a good chance I could get either 
Allen or Mike Williams in the 8th round.   

Pick 8: Keenan Allen (8.10) 

I thought it was a good bet that Williams would be available at 8.10, but he was taken at 
7.08.  Instead, it was Allen making it back to 8.10.  This gave me a double stack of 
Herbert-Allen and Brady-Evans.  Through eight rounds I had a positional balance of two 
players per position, with a legitimate ceiling. 

Trade 1: 9.03 for 13.01 and a 2023 2nd round rookie pick  

I started to shop at 9.03 with a specific end goal.  Without a clear long-term option at 
QB2, I needed to squeeze some future draft equity out of a flat range of the draft to help 
address the position in the future.  I wanted to move back two rounds, for a future 
second round pick and sent that construct around the league.  I received rejections 
before I received and accepted this counteroffer.  

Pick 9: Allen Robinson (10.10) 

Allen Robinson was a player with a high level of buzz in training camp after signing with 
the Rams in free agency.  He slotted into the WR3 role in my offense and had me on 
track to 500 targets in my first four wide receivers.   

Pick 10: Hunter Henry (11.03) 

Hunter Henry felt like a bargain at TE16 and put me on the way to finishing my goal of 
four top 20 tight ends.   

Trade 2: 12.10 for 15.01, 2023 3rd, and 2023 4th  

This is another trade with the intent to stockpile assets for a future trade for a 
quarterback.  There is a small difference in this range of the draft, so this type of deal is 
almost always a positive expected value trade.   

Pick 11: Cordarrelle Patterson (13.01) 
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Another selection of Patterson at a perceived discount.   

Pick 12: Adam Thielen (13.03) 

Adam Thielen was another piece aimed at my 500 targets.  I likely missed the mark on 
the goal, but I accomplished the type of profiles I could put in my lineup.   

Pick 13: Geno Smith (14.10) 

Geno Smith was projected to be the likely starter in Seattle by this point in the 
offseason.  There was not a great historical basis to think a quarterback almost a decade 
out of a starting job would become a long-term starter, but I needed options at the 
position.  Trading for a quarterback is significantly more difficult to do without a 
quarterback in the deal.  Drafting for volume at the position gives you more chances to 
hit and more options for a future trade package.   

Pick 14: Michael Carter (15.01) 

Michael Carter was a successful rookie and outproduced expectations for a fourth round 
NFL Draft pick.  The Jets’ decision to draft Breece Hall was a surprise but, at worst, left 
Carter as an injury-away player.  At best, he could start if Hall failed, or become a 
committee back usable in matchups.  If Carter was relegated to the job of a backup, he 
would be one of the best in the league.   

Pick 15: Zamir White (15.03) 

Josh Jacobs was entrenched as the starter but was a free agent in the offseason.  White 
was an injury away, and the selection of the new Raiders’ regime.  At worst, White would 
compete for an injury away back in the season.  At best, I was looking at a potential 
starter or a usable trade chip.   

The remainder of the draft was primarily depth.  Austin Hooper (16.10), Mo-Alie Cox 
(17.03), and Jonnu Smith (19.03) were depth tight end options that I thought were 
plausible flex plays with the tight end premium.  I added multiple quarterbacks, 
selecting Jordan Love (18.10) with the hope he would get a starting opportunity and 
Tyrod Taylor (26.10) who was in line to backup Daniel Jones who was a bust to that 
point.    

Season Review 

This team led the league in points in 2022 and managed a league-best .708 all-play 
record.  The team was an unlucky 9-5, a win below the expected win-loss record based 
on all-play record.   

The team finished the regular season as a three seed and won the first round before 
losing the semi-final game.   The team had a similar shape, finishing fifth in quarterback 
scoring, second in running back scoring, and second in tight end scoring.    

The team started two quarterbacks in all but one week and averaged 20.2 points per 
start.  My team started 3.1 running backs per week, and 15.4 points per start.  There 
were multiple weeks with this team where four wide receivers were started, with the 
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team averaging 3.1 starts per week, and 11.7 points per start.  The tight end position 
averaged 1.8 starters per week, with 17.3 points per start.   

Again, my team ranked low in total wide receiver points, ranking 10th in total points, but 
started the second-fewest wide receivers per week (3.1).  Ultimately, the team ranked 8th 
in wide receiver points per start, enough to win with.  This is particularly true as my 
team ranked 4th in quarterback points per start, 2nd in running back points per start, and 
1st in tight end points per start.   

Lessons Learned 
The big takeaway from the 2022 startup draft season was the importance of roster 
construction.  With the amount of uncertainty and uncontrollable factors, you will miss 
on your draft picks at a higher rate than you expect.   

If you are playing in formats that make quarterbacks or tight ends premium scorers, you 
have a major advantage if you prioritize these positions.  You can recreate non-premium 
positional scoring in the aggregate, but you are playing from behind if you are forced to 
do so at premium positions. 

This is illuminated in the relationship between total points and the rank in positional 
scoring.  Below is a chart showing the r-squared between total points scored and the 
ranks of positional scoring, measured by both total points and points per start from the 
league of the first case study.   

 

What should jump out at you is the differences at the running back, wide receiver, and 
tight end positions in scoring.  23.11% of total points were explained by total running 
back points.  20.65% of total points were explained by total wide receiver scoring, while 
9.66% of total points were explained by total tight end scoring.   

However, points per start were significantly more predictive.   47.6% of the total point 
rank was explained by the team’s per start running back points, while 45.3% of the total 
point rank was explained by the wide receiver points per start.  A smaller percentage, 
35.48%, of total scoring was explained by per-start scoring, but per-start scoring was 
substantially more predictive than total tight end scoring (9.66%).   

Dynasty GMs will build through depth at the wide receiver position and be confident in 
their team’s direction when they see they are leading the league in wide receiver points.  
However, what is more predictive is the per start wide receiver scoring.   
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This is a good opportunity to exploit.  So much of the cost at the wide receiver is the 
market’s preference for longevity because so many dynasty GMs are doing employing 
this strategy.  There is a high demand for this longevity, so it becomes very expensive.   

This has shown up in prior editions of Analytics of Dynasty.  For example, the WORP 
curve for wide receivers based on prior hits shows the market’s preferences for younger 
players with more longevity.  Wide receivers without a hit are as productive as wide 
receivers with a hit that are four to five rounds cheaper in ADP.   

 

This is the wide receiver longevity tax, and how you can take a discount at the wide 
receiver position and still perform near a league average in points per start.  This is 
particularly true when you are only trying to compete to make the position one you can 
win with.  By borrowing from the wide receiver position, you can draft or trade for other 
elite players in the format.  When you need to address the wide receiver position, you 
can do so with an older veteran or discounted player profile.  By borrowing from 
longevity at the wide receiver position, you can replicate production for a cheaper cost, 
and capitalize by spending on more productive assets without the same demand.  

In this format, there were 10 starters each week and almost all the Superflex spots were 
filled by quarterbacks.  This left two running back, three wide receivers, one tight end, 
and two flex spots to be filled each week.  Overall, that requires 28 running back starts, 
42 wide receiver starts, 14 tight end starts, and 28 starts to be filled by a combination of 
running backs, wide receivers, and tight ends.  

The key to the best dynasty build is the proper allocation of these starting spots.  
Performing passably at the three weekly wide receiver positions will allow you to run up 
the advantage at other premium positions and in the flex, particularly where the market 
does not have the same longevity tax as a wide receiver.   

The other takeaway is how elite players matter more than depth.  Dynasty GMs love to 
trade down to build depth at the expense of very good or elite players.  You need nothing 
more than the laws of supply and demand to understand why this is a mistake.  There is 



 

119 

 

a shortage of truly game-changing players.  There might be 20 to 30 who are moving 
outcomes of games with consistency.  On the other hand, there are dozens of running 
back, wide receiver, and tight end options you can stash on the back end of your roster 
or add off waivers to stream in a pinch and expect something near the positional average 
scoring for a start.   

Where there is such a small supply of premium assets, sacrificing them for more 
replaceable assets is a solution in search of a problem.  Instead, embrace a willingness to 
sacrifice depth and other attributes that do not score points to select elite player profiles 
more frequently than the market.  You will profit if you do so.     
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Chapter 10: Rebuilding Case Study 
This chapter is ongoing work similar to a journal.  I have used this team as a case study 

in ongoing teambuilding in both editions of the Analytics of Dynasty Rebuilding Guide 

and fits here as part of a comprehensive teambuilding guide.   

My startup draft was held in 2019 and has gone from a moderate contender, to a top-

three pick, to a multi-year contender.  The 2022 and present updates will be labeled 

below.   

2019 Startup Draft 
The team was built in the summer of 2019 in a Superflex Startup Draft. The format 

includes a lineup that starts 1QB, 2RB, 3WR, 1TE, 1 Superflex (QB/RB/WR/TE), and 2 

Flex (RB/WR/TE) positions. The scoring is stock PPR except for tight ends who receive 

two points per reception. Quarterback scoring is 6 points for passing touchdowns with -

4 points for interceptions.  

My startup team began with DeAndre Hopkins and Mike Evans followed by Nick Chubb 

in the third round. I took two losses in the fourth and fifth rounds with Kerryon Johnson 

and Leonard Fournette, before drafting Philip Rivers Matthew Stafford, and Jarvis 

Landry in the sixth seventh, and eighth rounds respectively. I had successes later, with 

Mark Andrews in the tenth round, while hitting on John Brown in the 16th. The entire 

roster is listed below, with the assets I believed were core assets after the draft 

highlighted in green.  

 

The remainder of my roster had general AOD orthodoxy, with a heavy dose of running 

backs and a relatively tight wide receiver roster construction.  
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I thought I had a contending team in 2019, particularly if I got a breakout from either 

Kerryon Johnson or Leonard Fournette. With my core of quarterbacks (Rivers and 

Stafford) looking solidified in the next two seasons along with Hopkins, Evans, and 

Landry at wide receiver, I had a contending team. My team performed well in year one, 

finishing third in the league in points, finishing 8-5 before a second round exit in the 

playoffs.  

I made two trades during the season.  

The first was an inconsequential swap of Josh Reynolds for Josh Gordon, which ended 

up netting no advantage for either team.  

The second trade was Mark Andrews for Le’Veon Bell in October 2019. Andrews was 

amid a breakout while, Bell was playing more of a volume role in the New York Jets 

offense. In hindsight, the trade was a mistake, as Andrews provided more value at a 

premium position than Bell, who was generally replaceable with a volume approach at 

running back.  

2020 Offseason 
I felt I was still potentially in a winning window in 2020, but knew I would likely need to 

pivot at quarterback with the potential of Rivers retiring. Knowing the building potential 

of a roster is best done through depth, I was unconcerned about drafting a quarterback 

in the rookie draft. If I was contending and needed a quarterback, I planned to deal from 

depth on my roster to address the position. If I was not contending, I was going to go 

into a rebuild, intending to address the position through that rebuild. In other words, I 

was entering the season with two starters, Rivers and Stafford, and I was riding them as 

far as they were going to take me. I thought there was a coin-flip chance Rivers would 

play into 2021.  

In the 2020 rookie draft, I had the 1.08 and managed to land D’Andre Swift. This was a 

mild upset, as I put the odds of landing one of the top 5 running backs in the class at 

1.08 at less than 60%. At 2.08, I landed AJ Dillon, 3.08 Cole Kmet, and 4.08 Dalton 

Keene.  

2020 Season 
Entering the 2020 season I thought I had a chance to contend. Below is my roster with 

the way my players were acquired indicated in parentheses.  
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My 2020 season was a struggle. After acquiring Myles Gaskin on waivers following his 

Week 1 breakout, I flipped him for Jared Cook to address a hole at tight end, but it did 

not help my team. My season continued to descend through October.  

Through week 5, I was 2-3 with the third-fewest points in the league. This is a good 

formula to remember: if through 5 weeks you are under a .500 winning percentage 

while ranking in the bottom half of the league in points scored, you are unlikely to 

contend and should look to either rebuild or retool.  

By this point, the Kerryon Johnson experience was a failure, solidified by Detroit’s 

selection of D’Andre Swift, while Fournette was in a committee in Tampa Bay after 

getting cut by Jacksonville. Swift failed to break out by this time and my Le’Veon Bell 

deal was a bust after the Jets cut Bell and the Kansas City Chiefs signed him as a backup. 

I had dug myself a hole and looked at potentially losing Rivers to retirement in the 

coming offseason.  

Knowing the data was unlikely I would make an in-season turnaround, I began to look 

for a rebuild and needed to do it quickly to pivot off of Rivers.  

1. Why was I rebuilding? 

I lacked core assets after the failed picks of Johnson and Fournette, along with my 

Andrews trade, and the aging of Phillip Rivers. My team could have withstood one or 

two of those issues, but all together, my depth chart was slotted one spot lower than it 

needed to be for a contender. Stafford is an ideal QB2, Chubb an ideal RB2, Swift an 

ideal RB3, and Cook a TE2/TE3 type asset. Similarly, the depth pieces were not 

difference-making types that could drastically change my range of outcomes.  

2. Am I rebuilding or retooling?   

Through week 8, I had lost three straight to fall to 2-6. With the third-fewest points in 

the league and a 33% all-play win percentage, I knew it was time to change direction. My 
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strategy to change team direction was to execute a Two-Way Go. I was not going to sell 

off core assets, because I wanted to keep contending in 2021 in my range of outcomes 

while leaving myself options in case I was unsuccessful.    

A lot of teams will plunge their teams off a cliff to go into a rebuild when a more flexible 

or near-term option is optimized. I thought I had assets to contend soon, particularly to 

build around Stafford, Swift, Chubb, Evans, and Hopkins. These core assets could be on 

a contender in the next 18 months if I got a shot in the arm. If the price was right, I 

would do a deal involving the core assets, but my goal was not to Thelma and Louise my 

team off a cliff for the sake of doing so. If the price was right, I would, but that was not 

my first choice.  

My first aim was to make a trade that had an asymmetrical upside. The type of trade in a 

rebuild that does not have a downside because your team is losing in the near term but 

has massive abilities to change my future fortunes.  

The structure of the league rules was going to be critical to making a bet that would 

change the fortune of my team. In the format, six teams make the playoffs, with the top 

two teams receiving a bye while the other four teams play in round one. For a non-bye 

team to be in the money they would have to win two playoff games.  

The league has a unique feature on how future rookie draft orders are determined. 

Teams that finish in the top three of the league draft the last three spots. The champion 

drafts 12th, the runner-up drafts 11th, and the third-place team drafts 10th. To determine 

the third-place team, the losers of both Week 15 games face one another in Week 16. 

Outside of the last three picks, the rookie draft order is determined by potential points 

The draft order for the top nine picks in the league is determined by potential points 

alone, independent of playoff status assuming. In other words, if the team with the 

lowest potential points plays for third place and wins, they win the third-place money 

and pick 10th. If they lose that game, they pick 1st in the following rookie draft.    

Hunting out an inefficiency, I found a mark. There was a team with the lowest potential 

points in the league, but a 4-4 record. He was 7th in the league in overall record, just 

outside of the playoffs, but, critically, lowest in potential points. He was my ticket to a 

franchise-changing outcome, and I wanted to be his friend. 

Understanding the rules, I knew the odds the team finished in the money with a pick of 

10, 11, or 12 were very low. To make the playoffs, the team would need to continue to 

outperform his all-play win record, of .295. Additionally, the tiebreaker for making the 

playoffs for teams with the same record was total points. With the second-fewest total 

points, nearly 150 points below the current six seed, and nearly 100 points behind the 3-

5 teams just behind him in the record, I knew his odds were very long to actually make 

the playoffs. If I were being generous, I thought there was about a 33% chance he made 

the playoffs.  



 

124 

 

Once he made the playoffs, I would have expected him to be an underdog in each playoff 

game. Assuming he was a 40% chance of winning, each game in the playoffs, there was 

approximately a 35% chance he would finish in the top 3. Together, I thought the odds 

he would finish in the top 3 spots were between 10% to 15%. In the remaining 85% to 

90% of the time, he had a very high chance of picking in the top 3 picks.  

At the time, he had the fewest potential points in the league by 39 points behind my 

team. He was 61 points behind the team with the third-fewest potential points, who, at 

6-2, had a real chance of finishing in the money. He was 75 points behind the team with 

the fourth-fewest points and had virtually no chance of picking outside the top 4 picks. 

Essentially, he had a 10% to 15% chance of picking between 1.10 and 1.12 and an 80% to 

85% chance of picking in the top 4 points of the draft.  

This was a massive bimodality that was in my favor. In short, he was an easy mark and I 

was there to sell him hope. My goal was to find a package of non-core assets to sell him 

for his 2021 first round rookie pick. 

Rebuilding Trade 1: Rivers, Bell, and J. Cook for a 2021 1st Round 

Rookie Pick 

In a package aimed at landing his 2021 first round pick, I sent him Rivers, Bell, and 

Jared Cook for his 2021 1st round rookie pick. In fact, I would have thrown more at him. 

I likely would have included a second round pick if necessary because the upside of the 

pick was so high. At the time Rivers was a slight upgrade at his QB2 spot, Cook was a 

depth tight end, and Bell was a potential injury-away player in the Kansas City backfield 

behind Clyde Edwards-Helaire. The trade probably moved his odds but only slightly as 

the deck was stacked against him. With only five weeks left in the season, the die was 

cast with every tiebreaker against him and in favor of me. The trade moved the needle 

on his odds, but only marginally. I thought there was maybe a 15% to 20% chance he 

could finish in the top three, but still, a nearly 75% to 80% chance to land in the top four 

picks of the rookie draft.  

Regression came quickly at this GM, as he lost the final 5 games of the year, finishing 

the season at 4-9 with a .210 all-play win percentage and the worst potential points in 

the league. As a result, I received the 1.01 in the rookie draft, which added to my own 

1.03 pick. My trade did not help him, as he saw a .085 drop in all-play win percentage in 

the five weeks after my trade. In the 2021 offseason Rivers retired, while Bell was a free 

agent through the course of the 2021 offseason. The only significant loss from the trade 

was Jared Cook whom I liked as a TE1 candidate heading into the 2021 season but was 

no one’s definition of a core asset at the time. 

At the time, Giovani Bernard was also getting starting opportunities because of a Joe 

Mixon injury. I viewed Bernard as a decent injury-away running back, but not a core 

asset. Getting a pick back for Bernard would help me in three ways. First, the pick would 

be more liquid than Bernard in my future transactions. Second, trading Bernard would 

open a roster spot I could cycle another player through. Third, and perhaps most 
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importantly, Bernard would not help me score more points and might improve my 

potential points and harm my pick.  

Some would criticize this thinking as tanking, but this is not tanking. The league rules 

rewarded teams that finished poorly with the highest chance of elite assets in the 

following rookie draft. This is an attempt to promote parity and allow the player to dig 

themselves out of the basement. By shedding potential points, I was using the rules to 

my advantage the same way teams scoring more points than their opponent use the 

rules to claim a victory in their head-to-head matchups.  

If this was supposed to be illegal, the rules need to be changed. For example, enter 

teams not in the money into a random drawing for draft order or set up an end-of-

season tournament for playoff position. Under the current construct, I was perfectly 

legal in shedding points and protecting the quality of my own pick.  

Rebuilding Trade 2: Bernard for a 2021 3rd Round Rookie Pick 

Seeing the opportunity to cash out on Giovani Bernard, I also traded him for a 2021 3rd 

round pick.  

I also had Mike Davis on my roster and at the time the only pick I could get was a third 

round rookie pick. I viewed Davis differently than Bernard. I thought Davis had a shot to 

be a 1B running back in the offseason or at worse be the injury-away running back 

behind Christian McCaffrey on a similar deal the following season. If I wanted to drive 

my team off a cliff I would have taken the opportunity to sell Davis for a third round 

rookie pick, but  I held onto him at the cost because I thought he was worth more than 

the pick and could be a contending asset in the next 12 months.  

2021 Offseason 
My team exiting the 2020 season was unlikely to compete in 2021, but I had options. I 

had two top 3 rookie picks, including the 1.01, in what would likely be the most 

expensive rookie class in recent history.  
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The offseason brought opportunity. With two top-three picks, I had lots of flexibility, but 

my team had major holes. Stafford was my lone starting quarterback, with Dalton on the 

roster and potentially a starter in free agency. My running back core had a series of 

human hand grenades but was headlined by Chubb, Swift, Dillon, and Davis. The 

receiver position was stable with Evans and Hopkins headlining a group also including 

Landry and Brown.  

My tight end position was a failure, with Cole Kmet my only rostered player potentially 

contributing in 2021.  

The team had major needs. My approach to this was to move my core players down one 

line on my depth chart at their position. I needed at least one if not two starting 

quarterbacks, and ideally, my team would slot Matthew Stafford in a QB2 spot in my 

lineup considerations with three core starters, and a fourth developmental option. I 

knew if I could do this alone, I was likely making my team a contender in 2021. 

Likewise, I needed to slot Cole Kmet at either TE2 or TE3. I also needed to move Jarvis 

Landry down to WR4 or WR5.  

At wide receiver, I was hunting out arbitrades. Arbitrades are trades centered around 

arbitrage. Investopedia.com defines arbitrage as “the simultaneous purchase and sale of 

the same asset in different markets in order to profit from tiny differences in the asset's 

listed price. It exploits short-lived variations in the price of identical or similar financial 

instruments in different markets or in different forms.”10   A trade of one player for 

another is not strictly speaking an arbitrage, but instead an arbitrage of similar profile 

assets.  

Identifying strong profiles reflected by different players at different costs is a great way 

to identify arbitrade candidates.  For example, can you identify a WR1 on your team in a 

multiple-year window of security and trade them for another WR1 in a multiple-year 

 
10 https://www.investopedia.com/terms/a/arbitrage.asp 
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window of security plus additional assets?  That is the easiest arbitrade, particularly if 

the additional assets are picks or players at other premium positions.  

Rebuilding Trade 3: DeAndre Hopkins for Jameis Winston, 

Darrynton Evans, and Keenan Allen (February) 

My initial arbitrade was to pivot off of Hopkins. Over the next three years, I projected 

Hopkins and Allen to have similar production, while Jameis Winston was a potential 

starting quarterback. I did not think Winston moved Stafford off my top line, but could 

potentially slide into the QB3 or QB4 role. Evans was an intriguing buy-low on day two 

draft pedigree.  

Rebuilding Trade 4: Nick Chubb for Aaron Rodgers (February) 

The next trade was a move from Chubb to Aaron Rodgers. The deal, made in February, 

was done before Chubb’s extension and the Rodgers contract drama over the summer. 

The trade moved assets from a more replaceable position, running back, to a more 

scarce position, quarterback. When trying to replicate Chubb, I would have a 

significantly easier time than trying to replicate the quarterback production of Rodgers. 

This moved Stafford down a slot on my quarterback depth chart and elevated my floor 

significantly. This trade allowed me to potentially compete in 2021, but also could have 

allowed me to pivot off of Rodgers, Stafford, or Winston, in a deal if I did not contend.  

Rebuilding Trade 5: 1.03 for Kirk Cousins, Jamaal Williams, Mark 

Andrews, 2.04 (February) 

This is the first trade I made that truly forced me to pick a lane. This trade is also a 

fundamentally different approach than prior rebuilds, as I showed in the last chapter. In 

past years, I would have held the pick, built through the draft, and suffered through a 

couple of seasons rebuilding. However, with Rodgers and Winston now along with 

Stafford, I had the makings of a team that had immediately improved. Leaving my 

options open early in my rebuild, I could strike and get multiple pieces to add to my 

team and shoot for the retooling approach.  

This deal gave me multiple assets that fit toward a contending lane. The addition of 

Andrews instantly slotted him in as my TE1 ahead of Kmet and gave me a tight end I 

could contend with. The addition of Cousins also secured my quarterback position, 

moving Cousins into my third slot behind Rodgers and Stafford and ahead of Jameis 

Winston. In three months, I went from quarterback being a dire need to a strength I 

could deal from. I was lukewarm on Winston, so Cousins gave me the ability to pivot 

from Winston when the time struck. Likewise, if I saw a Rodgers or Stafford trade I 

liked, I felt confident enough in Cousins to move him up a line on my depth chart.  

Rebuilding Trade 6: Jameis Winston and 2.04 for Josh Jacobs and 

3.07 (March) 
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This trade was the pivot allowed by my building process in the form of Rodgers and 

Cousins. Acquiring Winston at a discount was an initial step that allowed me to treat my 

team flexibly. With my quarterback room more secure months later, I could pivot away 

from Winston at what I perceived as a higher value.  

Another way to look at this trade was a pivot between running backs and quarterbacks 

between two trades in the form of one cascade deal.  

Give: Chubb, Winston, and 2.03  

Receive: Jacobs, Rodgers, and 3.07 

In terms of profiles, Chubb and Jacobs are both rushing-centric running backs with 

receiving upside questions. Chubb is the better player, but Jacobs is two years younger 

and had more security on his deal at the time. The difference between Rodgers and 

Winston was bigger than the gap between Chubb and Jacobs, a clear win in my team 

build. 

Rebuilding Trade 7: John Brown, 1.01, and 3.07 for Tyler Higbee, 1.03, 

2022 1st and 2022 2nd  (April) 

This is another trade I would not have made in my prior life. Trading out of the 

opportunity to select Trevor Lawrence, with his long-term potential, in favor of other 

pieces, was not something I would have done five years ago. But I picked a retooling 

build for my team rather than a deep rebuild, and I wanted more bullets to fire in trades 

or the draft. I was lower on Trevor Lawrence than the market, and with a group of 

quarterbacks I liked in the draft, moving down in the rookie draft with the potential to 

address the position at 1.03 was not a significant downgrade for my team. By acquiring a 

future first, which I thought had a good chance of being top half of the round, along with 

Higbee, the deal made a lot of sense to give me contending options. Higbee also slotted 

Kmet down into his more natural role of a developmental TE3, while Higbee was a flex-

worthy player in a tight end premium format where I lacked depth at wide receiver.    

My trade broke well, with the team who traded up to 1.01 selecting Kyle Pitts in the 

rookie draft. I was optimistic about possessing their first-round rookie pick because they 

had a quarterback core of Sam Darnold and Carson Wentz. Without the addition of 

Trevor Lawrence, there was a much more dangerous floor than with Lawrence. The 

team could potentially have a top 3 pick in 2022.  

My selections in the 2021 rookie draft included: 

• Najee Harris (1.03) 

• Rondale Moore (2.04) 

• Chuba Hubbard (3.03) 

• Rhamondre Stevenson (3.07) 

Najee Harris was the pick for me after Pitts and Lawrence were the first two selections 

in the rookie draft. With the depth I built at the quarterback position through trades, I 
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was able to take Harris, who I had higher on my board and was more likely to help me 

immediately than any of the quarterbacks in the class. Harris slotted in amongst my 

starters at running back, behind Swift and Jacobs.   

Rebuilding Trade 8: Rondale Moore and Cole Kmet for Evan Engram 

(August) 

Leaning into the contending window, I pivoted from Rondale Moore and Cole Kmet, two 

developing assets, into Evan Engram, who I thought could be a contending asset in 

2021. Engram was entering the final year of his contract, and given the Giants’ depth 

chart, he was projected to be a potential leading receiver for the Giants. He was injured 

to start the season, while Moore started as a contributor in the Arizona offense. An 

additional aim of the trade was to create a roster spot on the 28-man roster in a format 

where roster spots are at a premium. 

Rebuilding Trade 9: D’Andre Swift for D.J. Moore and Pat Freiermuth 

With the opened roster spot from Rebuilding Trade 8, I was able to pivot Swift to D.J. 

Moore and Pat Freiermuth. Moore was a critical upgrade at the wide receiver position 

while adding Freiermuth enhanced my depth at the tight end position.  

These two trades, viewed together, operate as a cascade of sorts: 

Swift, Moore, and Kmet for Moore, Engram, and Freiermuth.   

The Way Forward 
The final look of the roster heading into the 2021 season looked much different than the 

initial team build.  Stafford was a clear second quarterback behind Rodgers, with three 

core starters at the position going forward. The running back position looked different, 

with two first round picks under 24 years old heading my depth chart, along with Allen, 

Evans, and Moore as the leaders of my wide receiver position. The tight ends were also 

encouraging, with Andrews a clear TE1, Higbee and Engram both quality depth and 

ceiling options heading into the season as potential flex considerations each week.  
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The nature of the rebuild is also different than in prior years. Of the 28 players on my 

roster two years after the first startup draft, only six were drafted in the startup draft, 

while 10 were acquired in trades, three in rookie drafts, and nine off waivers. Overall, I 

had nine core assets in positional players, with two first round picks in the 2022 rookie 

draft.  

This rebuild is a testament to the fact even in startup drafts that go off the rails as early 

as year two, you can transition quickly to a contending team, with an approach that is 

open to building for the near term.  

If there is a problem with this team contending, there are pivoting options throughout 

the quarterback and wide receiver positions specifically, with different profiles layered 

at different price points. In the event there are trades made, I will be an attractive trade 

partner for a variety of GMs.  

 

(Below is an update for the 2022 Edition updating my rebuild as I quickly 

turned into a contender.) 

2022 Update 
The 2021 season was a very quick turnaround. My team went 12-2 and won the 1 seed. 

My team had an all-play record of .834, the best all-play record in the league, and in the 

course of the regular season, I outscored the next closest-scoring team by 160 points.  

During the season I made one trade.  

Rebuilding Trade 10: Kirk Cousins and Rhamondre Stevenson for 

Deshaun Watson 

With Rodgers and Stafford on my team, I had quarterback solved for the 2022 season, 

which was a strong turnaround from when my rebuild started. I sought another elite 

asset and Deshaun Watson was a depressed asset quarterback that could truly elevate 

my team. Including Cousins with Rhamondre Stevenson allowed me to deal from depth 

for the shot at an elite asset.  

I went into the playoffs with a bye and was able to win my first-round matchup, before 

scoring 174 points in the finals in a loss. In a one-year turnaround, I was able to take my 

team from nearly worst to first, because that was my aim. If I aimed for a deep multiple-

year rebuild, I would have given up multiple opportunities along the way, including 

trades that returned the TE1 in the 2021 season.  

2022 Offseason 

In the offseason, I aimed to make a dominant team. My primary goal was to get a 

Supermax quarterback with the added aim of increasing the elite options for my lineup. 

These trades turned from rebuilding trades to contending trades. 

Contending Trade 1: Najee Harris and Rookie 2.06 for Austin Ekeler 

and 2023 1st Round Rookie Pick 
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Early season projections had Austin Ekeler beating Harris in 2022. Harris was the better 

long-term asset, but looking at the next two years, there was a good chance Ekeler was 

going to outscore Harris. The upgrade from 2.06 to a future 1st round rookie pick was 

another chance to get an asset that could give me an upgrade at quarterback.  

Contending Trade 2: 1.06 and 1.11 for 1.03 and 2.05 

Kenneth Walker fell to 1.03 in the 2022 rookie draft. I did not think he was an elite 

player, but he was the clear best player and the most scarce asset at that point in the 

rookie draft. By stockpiling Walker, I was building a war chest to make an offer for 

another elite asset. The difference between 1.11 and 2.05 was small and worth giving up 

in search of another elite asset.  

My selections in the 2022 rookie draft included: 

• Kenneth Walker (1.03) 

• Brian Robinson (2.05) 

• Tyrion Davis-Price (2.11) 

• Hassan Haskins (3.11) 

• Danny Gray (4.11) 

Brian Robinson was a day two running back and the best asset on the board when I got 

to my pick. Tyrion Davis-Price was the final day two running back on the board, a clear 

target on my board. Hassan Haskins had a chance to be the injury-away player behind 

Derrick Henry, whom himself was coming off a 2021 injury, and saw declining metrics.  

Danny Gray was a day two pick, the last remaining on the board. I was not targeting 

Gray in rookie drafts, but his pedigree was intriguing as the second to last pick in the 

draft. At the time, Deebo Samuel’s status with the 49ers was up in the air, giving Gray an 

out to be a clear value increase player. If he did not gain quick traction in the 49ers’ 

offense, I planned to cut him.  

Contending Trade 3: D.J. Moore and 2023 1st round rookie pick (my 

own) for Dallas Goedert and 2023 1st round rookie pick 

There were three aims of this trade. First, acquire Dallas Goedert, who I thought had an 

elite profile. Second, addressing a premium position in the format. While I liked Moore, 

the pivot to Goedert was an upgrade at a premium position. Third, I also wanted to 

acquire a shot at another elite first round rookie pick. I thought the team I was trading 

with had top 4 pick upside, while I thought mine was going to be late in the round. You 

should be careful when making this type of bet, but I was confident, particularly with the 

depth and optionality on my roster, that my team would be a playoff team with good 

championship equity.  

2022 Seasonal Update (New for Teambuilding Edition) 
Entering the season I had two future rookie picks, with both ceiling and depth options at 

quarterback and tight end, the two premium positions in the format.  
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The team had depth where I wanted it, including at running back and tight end.  

Notably, none of the running backs were high-priced acquisitions, and Ekeler and 

Jacobs were both acquired in trade-down type deals.   

Also notable is the wide receiver position.  The position looked weak entering the season 

and would horrify dynasty GMs building with traditional strategies.  However, my goal 

was to ride Allen and Evans each week and figure out the position as the season went on.  

WR3 is the most solvable issue in dynasty fantasy football, and I knew I could deal from 

depth elsewhere.   

The quarterback position was a high floor, as I projected Stafford and Rodgers to 

perform steadily in their typical range of Superflex usability.  Entering the season, I did 

not expect them to win me the championship, but I expected they could be part of a 

championship team.  With Watson scheduled to serve an 11-game suspension, I thought 

he may be a late-season elite edition to my lineup.   

The 2022 season started poorly.  My team lost two straight and had a .364 all-play 

record, tied for eighth in the league through two weeks.  Things turned around quickly 

as I rose in the standings.   

 

In three weeks I jumped from eighth to first in the all-play record while winning three 

games.  I went on a five-game winning streak after my 0-2 start.  

I had a dual-track trade strategy during the season: acquire an elite quarterback and 

target a wide receiver upgrade.  Josh Allen, Justin Herbert, and Patrick Mahomes were 
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the key targets.  Multiple firsts plus Aaron Rodgers and Kenneth Walker were unable to 

land Patrick Mahomes, which did not draw a counter.  The team managed to miss the 

playoffs with Mahomes, but the age of Rodgers was likely a factor in the denial of the 

trade.   

The wide receiver trades structures were more varied, which reflects the variation of the 

position.  Cheap deals, including Tyler Higbee for Adam Thielen, were shot down early 

in the season, a fortunate break for my team as Higbee later broke out.  Deals from 

depth, including Brian Robison-centric packages for a variety of wide receivers through 

the season, including Courtland Sutton and JuJu Smith-Schuster were also shot down.  

Offers of straight first round picks, including for DeAndre Hopkins, Davante Adams, 

and Amon-Ra St. Brown were shot down.   

Despite multiple first round picks and a diverse roster, with strength at premium 

positions, I had a frustrating lack of success addressing either position.  Even the 

emergence of Walker, which I preplanned would be a stepping stone to upgrade my 

quarterback position, did nothing in deals.   

The wide receiver scenario was made more difficult by Keenan Allen missing over a 

month of games.  Mike Evans played each week but had a disappointing year.  There was 

an extended streaming effort, with Noah Brown (3), A.J. Green (1), Isaiah Hodgins (1), 

Mack Hollins (7), Jarvis Landry (5), Ben Skowronek (1), and Tre’Quan Smith (4) all 

cycling through with starts.   

Ultimately, I was able to make one trade.   

Contending Trade 4: Trestan Ebner and 2023 2nd for Tyler Lockett 

At the time of the trade, Lockett was a top 20 wide receiver, and I projected him as a 

weekly starter.  

Overall, my team only started three wide receivers each week and averaged the fewest 

points in the league.  At face value, this is a serious weakness, but the number hides key 

efficiencies.   

First, on average, my wide receivers averaged 11.6 points per start, which ranked 8th in 

the league.  My wide receiver points ranking reflected that I played exactly 3 wide 

receivers per week, the league minimum, and made a conscious decision to emphasize 

other positional efficiencies.  I averaged 3 running back starts per week and averaged 18 

points per running back start, the most in the league. My running back starts averaged 

6.5 points per start more than my wide receivers.  Likewise, I averaged 2.21 tight end 

starts per week and led the league in the average tight end points per start (15.2).  On 

average, my tight ends outscored my wide receivers by 3.6 points per start.  Across the 

league, wide receivers averaged 12.7 points per start, so I was able to run up a 5.3-point 

per start advantage by my running backs and a 2.5-point advantage by my tight end 

starts. 
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Second, my positional scoring was an intentional decision to exploit scoring efficiency.  

Wide receiver is the cheapest place to borrow from to build strengths at other positions.  

Outside of the elites at the position, there is a very flat scoring decline.  

This is best reflected in the Dallas Goedert-D.J. Moore trade.  Overall, during the regular 

season, Goedert averaged 17.4 points per game, while Moore averaged 10.4 points per 

game.  In the five regular season games Goedert was in my starting lineup he averaged 

14.1 points per game while D.J. Moore averaged 5.3 points per game in those weeks.  

This was a major edge, despite the fact I was unable to maximize with lineup decisions.  

For example, Goedert averaged 21.5 points per game in regular season games I did not 

start him.   

2022 Results 

My team finished 9-5 and earned a 2 seed.  The team had a .669 all-play win percentage, 

the third-best in the league, two all-play wins behind two teams tied at a .682 all-play 

win percentage.   

During the playoffs, I averaged 186.27 points in the two games and won the 

championship.   

Takeaways and Going Forward 
By far the most consequential decision I faced was what season I wanted to win: dynasty 

bikini season or the actual dynasty season.  Dynasty bikini season is when you gear your 

decisions around what looks the nicest.  You may draw attention and accolades by 

posting pictures and sharing screenshots of your youth and wide receiver-filled dynasty 

roster, but the decision to starve yourself does not pay off in the long term.  Instead of 

competing for a dynasty bikini championship, I decided to use my top 3 picks in the 

2021 rookie draft to build an actual winning dynasty team.   

I was in the right place at the right time for rebuilding trade 1, where I sent Rivers, Bell, 

and J. Cook for a 2021 1st round rookie pick, especially when that pick became 1.01.   

Earning 1.03 in addition to the 1.01, I could have easily stood pat, gone into a deep 

rebuild, drafted Lawrence and Kyle Pitts, then built out for the future.   

However, the decision to refuse to rebuild was critical.   

Through two trades, I was able to turn the 1.01 into:  

• Kirk Cousins 

• Jamaal Williams 

• Mark Andrews 

• Tyler Higbee 

• Rondale Moore (with the 2.04) 

• 2022 1st used to acquire Kenneth Walker 

• 2022 2nd used to acquire Brian Robinson  
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After almost a year of Cousins, I pivoted to Deshaun Watson, a long-term upgrade at the 

quarterback position.  While Najee Harris at 1.03 was a good rookie season success, I 

then pivoted to Austin Ekeler and a 2023 1st round rookie pick (1.07 in 2023).  Through 

the trade I netted both the TE1 in 2021 and the RB1 in 2022, multiple first round picks 

in the following two seasons, and a championship.    

Lawrence may be good in the future but my team is unquestionably better because of my 

trade.   

My team has two critical areas to improve.  First, the quarterback needs to be improved 

after an abrupt and unexpected downturn in 2022.  Watson is an anchor, while Rodgers 

and a healthy Stafford need to combine to be a solution.  This is not a panic situation, 

but a clear offseason goal.   

Second, I need to continue to find ways to upgrade the wide receiver position.  I am 

unlikely to strip down premium positions to do so, but continuing to add depressed 

veterans and arbitraging down in rookie drafts will allow me to exploit positional 

efficiencies.   
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Chapter 11: AOD Rules in One Place 
After five years of research in the Analytics of Dynasty writing process, I had come up 

with a lot of rules to guide my decision-making.  The rules are a blend of maximizing 

upside and preventing downside.  I challenged myself to put this all in one place.  The 

following page has a chart you can use for your dynasty decision making.   
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