
Analytics of Dynasty’s New Dynasty GM Guide 

 

 

By Jordan McNamara



2022 Copyright by Jordan McNamara.  

All rights reserved.  Any redistribution of this book, without express written permission, is prohibited.  



Preface 

When I started dynasty fantasy football in 2012, I had played fantasy football for over a decade.  

In the decade since I’m amazed at how little I knew back then.   

I wished I had a guide that could point me in the direction of how to think about dynasty fantasy 

football. This book is intended to be a guide for how new dynasty GMs can approach the game.  

I hope you can use it so you do not make the same mistakes I made over the past 10 years.   

After 10 years, I’ve written five books and recorded over a thousand podcasts about fantasy 

football.  As I reached my 10-year anniversary of dynasty fantasy football, I want to give back to 

the game.   

Dynasty fantasy football has given me a lot of opportunities.  I’ve met really good friends from 

this game, including my UTHdynasty.com and Footballguys.com family.  In particular, I would 

have never met my podcast co-host for over the past five years Chad Parsons, or one of my 

editors Adam Wilson, two people I consider good friends. 

Dynasty has also given me the opportunity to write and record podcasts that were therapeutic, 

especially during COVID-19 lockdowns.  Looking to get through each day, I recorded a podcast 

each day, which gave rise to the Analyticsofdynasty.com.   

I’ve also had incredible experiences with book purchases and AOD subscribers since the first 

edition was released in 2018.   

My goal for this book is simple: give you direction in navigating your first dynasty league.  With 

this guide, you can frame your research and avoid the mistakes I made along the way.  

  



 

Chapter 1: 20 Things I Wish I Knew When I Started Playing Dynasty 

Ten years ago, I entered my first dynasty league.  It was a 12-team league, with start 1QB and 

stock PPR. 

I had played fantasy football for 15 years before taking my jump into dynasty fantasy football.   

The first round included Aaron Rodgers, Cam Newton, and Matthew Stafford.  The first round 

included six running backs including a rookie Trent Richardson as well as only one wide 

receiver (Calvin Johnson) and two tight ends (Rob Gronkowski and Jimmy Graham).   

I made my first dynasty selection, Rob Gronkowski at 1.11 in a startup draft, on June 3, 2012.  I 

followed up with A.J. Green, Dez Bryant, Robert Griffin, and Antonio Brown in the first five 

rounds.  I also hit on a rehabilitation pick of Peyton Manning in the seventh round.   

I did not make my first trade until the following April when I made multiple trades involving 

picks including a slide down from 1.09 and 3.09 to 2.01 and 3.01.  I also made a deal of Vick 

Ballard, Robert Turbin, Antonio Brown, Brian Quick, and 4.09 for Ahmad Bradshaw, Andrew 

Hawkins, Jarius Wright, 1.02, and 1.06.  I made the selection of Cordarrelle Patterson and Chris 

Ivory, skipping on guys like LeVeon Bell, DeAndre Hopkins, and Keenan Allen.   

My team did not make the playoffs in 2013, but I was able to sell Peyton Manning high for Andy 

Dalton, Doug Martin, and an injured Julio Jones.  I was able to make other trades that reshaped 

my team, including Robert Griffin and a 1.04 rookie pick in 2014 for Aaron Rodgers.  To this 

day, I still have Aaron Rodgers.  I also traded down from the opportunity to take Ezekiel Elliott 

to take Corey Coleman and a future first.  I then pivoted from Coleman and Jordan Matthews to 

Brandin Cooks.    I ended up turning the pick I received in the Elliott trade for a first-round pick 

in a future year where the pick became 1.01 and I selected Saquon Barkley.   

After a bit of a rough start, my team has gone to the playoffs every year since 2014, a stretch that 

included back-to-back championship game losses in 2017 and 2018 after earning the one-seed.  I 

was finally able to get over the hump in 2021.   

Altogether, this was a success.  My teams have been good.  Through 10 years I won 60.3% of 

my games, averaged a 4th place finish in wins and 4th place finish in points.  I finished with the 

most wins three times and did not finish outside the top half of points since the startup year of 

2012.   

Yet when I look back, there were a lot of mistakes along the way and lessons I wish I knew.  

Here are twenty lessons I wish I could tell my former self.   

Strategy 

1. Know the Rules 

Understanding your dynasty fantasy football is critical to competing.  At the beginning of a 

league, you should study them and think about the implications.   



Some critical dynasty rules to think about include 

- How many of each position MUST you start? 

- How many of each position CAN you start? 

- Does the scoring impact different profiles in a position more than others? 

- Does the scoring make a position more valuable relative to other positions? 

- How big is your roster? 

- How much of your roster will be within your starting lineup? 

- Does your league have an IR? 

- Does your league have a Taxi Squad? 

Each set of rules has different implications for your strategy.  Spend time considering how the 

rules influence your league before you make any selections.         

2. Be Humble 

When I was new to dynasty, I had strong confidence in my ability to pick players.  As time went 

on, I had more uncertainty, which led me to research and begin what became the Analytics of 

Dynasty.   

My experience is reflected by the Dunning-Kruger Effect1 which is pictured below.   

 

 

New to dynasty I was at the peak of Mount Stupid where I had high confidence but knew little.  

This corresponded with early good fortune drafting which created a false sense of confidence.  I 

 
1 Thought Through: Exploit Explained: Dunning-Kruger Effect (jordanpine.com).  

http://www.jordanpine.com/2020/04/exploit-explained-dunning-kruger-effect.html


paid the price with multiple bad trades along the way.  Be careful as a lot of the players you 

select and trade for will not work out.  Have humility and optionality in your strategy to account 

for the high miss rate on players.   

If you are in the valley of despair, it is ok, there is plenty of room on the slope of enlightenment.   

3. Beware of Trade Calculators 

In recent years, dynasty trade calculators have exploded in popularity.  They can be like 

guardrails keeping you from careening off a cliff, but don’t let them be your GPS.   

The premise of the calculator is simple: you input the players you are thinking about trading and 

see what number comes out.  The team with the high number wins the trade.   

But what does winning mean?  What is the number solving for?   

Is it solving for future production?  If so, how is that determined?   

Is it solving for current market value?  If so, how does that fit the team strategy and construction 

you are pursuing?  

Is it solving for future market value?  If so, how is that determined?   

Is it solving for something else?  What is that and how is it determined? 

If the trade calculator provider cannot tell you what they are solving for and what their number 

means, be very skeptical.   

Understanding player profiles and the likelihood they succeed is a much better bet than hitching 

your wagon to the trade calculator’s outputs.  After all, you have chosen to play a game, not to sit 

behind a calculator like a robot.  Enjoy the game and do not become addicted to the calculator.   

4. Beware of the Advice You Take 

It is good to be well-read with a variety of opinions informing your process. Just be careful about 

what advice you are acting on. Random tweets, podcast anecdotes, and news tidbits may be 

compelling, but do your own homework before you act. Make sure the advice fits your process 

and is actionable before depending on it. 

Beware of the type of advice that says “Fade Player X” or “I don’t like player Y.” That advice is 

not telling you anything. There is no analysis of what the player costs, which is always the most 

important question to ask. You may not like Player X at a first-round rookie cost, but at the cost 

of a third-round rookie pick the player is likely a value. Advice that does not talk about the cost 

is probably coming from people who are scared of being wrong. 

There will be a surprising amount of non-actionable fluff in the material you consume, so be 

careful when acting on it. 

Startup and Team Building Strategies 

5. Proven Quarterbacks are more important than age 



In Superflex leagues, quarterbacks with a proven history of top 12 seasonal finishes are more 

likely to produce future production than those who have not accomplished a top 12 seasonal 

finish.  At a similar ADP cost, always lean towards the quarterback that has a proven ability to 

produce a top 12 seasonal finish.   

6. Be Lean At Wide Receiver 

Wide receivers will seduce you. They are sexy and look fun, but there are few in a given year 

that are worth marrying. When you want to load up on wide receivers, intoxicated by the upside 

in the double-digit rounds of your startup, pause and ask yourself if they can lead their team in 

targets. If you have to think long about a story where they lead the team in targets, back away 

and look at running backs in the range. 

Wide receivers underperform running backs at the same cost in hit rates, usability, and fantasy 

wins produced.  Outside the top 6-8 rounds, the better player in the range is usually a 

quarterback, tight end, or running back. 

7. Elite players win 

Dynasty articles and dynasty podcasts spend a lot of time discussing players outside the top 100 

in startup ADP.   

Players from deep can help you, but it is the elite players, in the top 50 of ADP, that consistently 

win.  Keep this in mind, and do not let depth get in the way of elite assets.   

8. Minimize Your Target List 

Your draft preparations should be a process of elimination. There will be a lot of players to 

consider and the lead-up to the draft will be an echo chamber. Two things to always remember: 

one, identify the players that you like, and two, identify the costs you like them at.  

In any given rookie draft, there may be only a handful of players you like. That is ok. Do not try 

and diversify to keep up with ADP. Take as many of your targets as possible at the price you like 

them. When you cannot get them try to trade out of your pick. 

9. Plan Your Board 

Before the draft, establish a game plan. There is a good two-step process to do this. First, look at 

each position starting at the end of the draft and work towards the beginning, identifying players 

you like at their cost. Second, use different strategies to see how your roster would look with 

your target players. How do you feel if you select four running backs in the first six rounds 

compared to four wide receivers? Likewise, how do you feel if you wait on a quarterback and/or 

tight end instead of selecting one early? 

This exercise will give you benchmarks and pivot points to identify when the unexpected 

happens during the draft. 

10. Do not rule out contending 



There is no one size fits all strategy in dynasty fantasy football. Some owners aim to win in year 

one, while others look to build a long-term team. While reasonable minds can differ on the 

proper strategy, once you decide on a time frame for your team, every decision you make should 

be aimed at executing that strategy. Your player selections and trade decisions should all reflect 

the strategy you choose. Like oars on a boat, your decisions should all pull in the same direction. 

If you are taking a win-now approach, you should avoid rookie wide receivers who rarely 

produce earlier in their career. Instead, you should favor veteran wide receivers with at least one 

top 24 seasonal finish in their career. If you are going to mix veterans with rookies, the optimal 

route is veteran wide receivers paired with rookie running backs as both are capable of near-term 

production. 

If you are taking a long-term view, a simple way to think about player decisions is to ask 

yourself, “will this player be on my next contending team?” If you are building a long-term 

strategy to compete in year three of the league, a 33-year-old wide receiver is unlikely to be in 

your contending window. Avoiding this type of wide receiver, in favor of a younger player is a 

preferred strategy. 

11. Do not overvalue youth 

You may want to draft young players because you think dynasty is a long-term game.   While 

dynasty is a long-term game, players without a history of production, particularly at quarterback, 

wide receiver, and tight end, are less likely to produce than players with a history of starter 

production.   

Prioritizing youth, at the expense of quality producers, is a good way to find yourself picking 

early in rookie drafts. 

Trading 

12. Do Not Overvalue the Importance of Trading 

Trading is different in re-draft leagues than in dynasty leagues.  With a longer-term game, there 

are different contending windows, different player preferences, and different strategies that make 

a better trading market.   

In addition, there are future picks to trade.  This makes the game fun, but do not overvalue the 

importance of trading.   

Building a good team with good players will naturally create opportunities to trade.  Too many 

dynasty GMs make trading the end goal of the team, instead of a tool to make your team better.  

Remember, to build good teams with good players and you will have plenty of trading 

opportunities. 

13. Only Trade Future First Round Picks for Elite Assets 

If you are looking to trade future first round rookie picks, make sure you are acquiring assets in 

the trade that improve your team.  As a rule of thumb, only include a future first round rookie 

pick in a deal if you are getting a top 30 player.  After the top 30 players, the immediate impact 



and the long-term security of the players drop to a point the risk of trading the picks outweighs 

the benefits. 

14. Trading Players for Picks Creates Free Roster Spots 

Trading can be confusing at times, but keep in mind that trading players for picks creates a free 

roster spot.  If you are trading a player on the fringe of your roster for a rookie pick, keep in 

mind you are creating a free roster spot to add someone off the waiver wire.  This is helpful in 

rosters with smaller rosters.   

For example, if Backup RB A projects to have a start in place of an injured starter for a week or 

two, and you will not use them in your lineup, trading him for a second-round rookie pick, 

creates a roster spot to pick up another backup.  What you are aiming for from the backup 

running back is spot starts that help your lineup or an uptick in trade value.  Keeping the cycle 

going is a great outcome. 

Rookie Drafts 

15. Appreciate the Uncertainty of Rookie Players 

About 50% of wide receivers selected in the first round of the NFL Draft have hit for a starter 

season.  Additionally, the order wide receivers have been selected in the first round has not been 

predictive of success fantasy success.  Altogether, there is a lot of uncertainty in rookie drafts, 

especially for wide receivers.  Have a healthy respect for uncertainty, and be careful about 

trading up, especially for wide receivers.   

16. Do Not Draft for Need 

The easiest way to pick high in rookie drafts is to consistently draft for need.  Rookies, especially 

at quarterback, wide receiver, and tight end, are unlikely to produce as rookies.  Drafting for 

need will more times than not leave you with the same need and drafting high in future rookie 

drafts.   

Subscriber Tips 

I asked my subscribers at AnalyticsOfDynasty.com to share any thoughts they had for new 

dynasty GMs.  They shared tips the following four tips. 

17. Don’t be afraid of trading 

Do not be afraid of trading even though “you’re going to lose a lot of deals.”  You will haggle 

over the fringes of your team on your deals and look back in a couple of years and find both 

players are out of the league.   

Focus on your process and make sure your trades reflect your strategy.  No matter what strategy 

you use, you will lose trades.  However, with a good strategy, you will lose fewer trades and win 

more deals.   

18. Beware of ADP later in drafts 



The margin of error on player value later in drafts is quite wide.  A player with an ADP of the 

150th overall pick is going to have a much wider range of where they are being selected than the 

player with an ADP of the 30th overall pick.  You are better off reaching one round ahead of 

where you think a player is going to go later in the draft than you would earlier in the draft.   

19. Understand draft pedigree and base rates 

One of the best ways to understand players is to understand the profile they reflect.  For example, 

first round running backs (81%) hit for a top 24 seasonal finish in the first five years of their 

career, which is significantly more than wide receivers (50%).   

Understanding the differences in positions and draft pedigree is critical.  Base rates, a study I 

developed in AOD 2020 and furthered in AOD 2022, looks at what happens in the years after a 

rookie season.  For example, first round rookie running backs who do not finish as a top 24 

seasonal finisher as a rookie go on to produce a top 24 seasonal finish 69% of the time.  This is 

still better than the average incoming second round rookie running backs (58%).  These are 

critical advantages to understand and exploit.   

20. Having rookie picks does not mean you need to pick rookies 

In dynasty fantasy football, teams get rookie picks to improve their teams and win 

championships.  In this way, they are a means to an end.  They are assets to be used to make your 

team better.   

Too often, dynasty fantasy football GMs will treat rookie picks as the ends, using their 

contending assets to acquire rookie picks.  There are times to rebuild, but before doing so, 

explore using your rookie picks in trades to build a contending team. There is rarely a shortage of 

teams seeking rookie picks, so be willing to explore trading picks, especially non-first-round 

picks, for veterans. 

  



Chapter 2: A Primer on Dynasty Football Formats 
This book is designed for new fantasy football players, and the information can be used across 

all types of football leagues. However, the data and strategy are specifically designed for dynasty 

fantasy football leagues.  For those new to dynasty fantasy football, congratulations on taking the 

leap.  

The basics of dynasty fantasy football are not dissimilar from traditional season-long fantasy 

football. Like season-long leagues, you will submit a starting lineup each week with the aim of 

achieving a higher point total than your opponent. Formats can vary, but basic leagues might 

start a quarterback (QB), two running backs (RB), two wide receivers (WR), a tight end (TE), a 

Kicker and Team Defense. Some leagues include flex positions, in which you can start additional 

RBs, WRs, or TEs. Other leagues include Superflex leagues, which allow you to start a QB, RB, 

WR, or TE in the spot.   

Like season-long leagues, roster size varies.  Some shallower leagues will have 16 total roster 

spots, while deeper leagues can consist of more than 40.  Any roster spots you have in excess of 

your starting lineup are known as bench spots.   

The key difference between dynasty fantasy football and season-long is you can keep all or a 

significant portion of your roster from year to year.  This makes your initial draft, known as the 

startup draft, more important than drafts in season-long leagues.  If you have a bad startup draft, 

it can take years to recover.  By reading this book, you should avoid that fate. 

Other important features to dynasty leagues include waivers, trades, and rookie drafts. 

Waivers 
Waivers, or free agency, is the process behind adding players to your roster who were not 

selected in your startup draft. This can be done in several ways. 

One popular way is waiver run. Waiver runs allow you to select a player to add to your roster 

and the waiver run will process at a set time. For example, a waiver run may process at 9:00 PM 

on Wednesday during the seasons. Prior to the waiver run, you will do research to select who 

you would like to add, select the player in the waiver run, and wait until the waivers process. If 

no one else selects the player during waivers, you will be awarded the player. If another owner 

selects the player, a tiebreaker, usually a waiver order, will be used to determine to who the 

player is awarded. This waiver order can be determined by ongoing rolling order or by the league 

standings, with the team with the worst record getting preference over teams with better records.  

Other forms of waivers include waiver budgets, where you will have to bid on specific players.  

When waivers process, the highest bidder will be awarded the player, and first come first serve, 

where the first owner who adds a player is awarded the player.  

Trades 

Trades take on enhanced importance in dynasty football. In season-long fantasy football, trading 

can be difficult. The season is short and with trade deadlines, there may be no more than 10 

weeks to make trades. If teams have poor starts, they may become disinterested and difficult 



trading partners. Similarly, other teams that are competitive may be unwilling to trade with a 

competitive team.  

In dynasty, there is an expanded market. teams who become uncompetitive early on will sell 

current production or year 1 (Y1) production, for future assets. These owners tend to be sellers of 

aging or veteran players, and current producers, for future draft picks or younger prospects.  

Trading is an art and science that takes a lot of time to master but can be very profitable. There is 

more trading advice later in the book.   

Rookie Drafts 

An added feature in dynasty fantasy football is a rookie draft. Rookie drafts are a yearly event 

that includes a player pool of rookies coming into the NFL.  

Some rookie drafts also allow you to select veterans who are not rostered in your league at the 

time of the rookie draft, so knowing the rules of the draft is critical.   

Rookie draft order is typically based on the reverse order of the prior season standings, so the 

worst team will have the highest pick, while the champion will have the last pick. These drafts 

can vary in lengths but typically consist of somewhere between three and five rounds. Other 

variations of the selection of the draft order are sometimes used, so knowing this rule is also 

critical.   

Taxi Squads 

Some dynasty leagues have a feature unique to dynasty leagues called a taxi squad.  Taxi squads 

vary widely by the league.  The key components that vary are: 

• Size of the taxi squad 

• Eligible for a taxi squad 

• Length of a taxi squad designation 

Size of the Taxi Squad 

Taxi squads can vary widely by size.  Some leagues will only have one taxi squad spot while 

others have more than 15.   

Eligibility for a Taxi Squad 

Taxi squad eligibility is critical to understand and will change from league to league.  Some 

leagues only allow rookies or devy players on their taxi squads.  On the other end of the 

spectrum, some leagues allow any player to be placed on the taxi squad.   

Other leagues may restrict taxi squad eligibility to only one placement.  In these leagues, once a 

player is on your active roster after a deadline, they are no longer taxi squad eligible.   

When joining a new league, studying the taxi squad rules is critical.  Other owners treat these 

spots as a throwaway roster spot, but if maximized they can be key opportunities to build your 

roster.   



Length of a Taxi Squad Designation 

The duration of a taxi squad designation also varies widely between leagues.  Some leagues treat 

these spots like an enlarged bench allowing owners to move players between the taxi squad, 

bench, and active roster freely.   

Other leagues require the player you designate to your taxi squad stay on your taxi squad for the 

entire season.  This essentially is a “redshirt” season where you lose the ability to use the player 

during the season.   

There is a range of options for taxi squad eligibility.  There is no right answer to the rule but 

knowing whether you can activate players in-season, during a select period, or not at all is 

critical to know so you can maximize your roster.    

Other Formats 

Some other basics are worth discussing.  

Some leagues have a feature called Superflex. Superflex leagues offer the ability to start a 

quarterback in a flex position, which allows teams to start two quarterbacks in each week. Other 

leagues are 2QB, which are mandatory two quarterback starters in a weekly lineup. The book has 

some information applicable to these “QB Premium” type formats.  

Another feature is a developmental, or “devy”, league. Devy leagues include college players in 

their player pools. These players are typically not allowed to score points until they are in the 

NFL and rostered an NFL team. They can be commodities on a roster and convert to usable or 

startable players once they are drafted into the NFL. Devy players can also be traded while they 

are still in college.  Devy leagues have a wide range of settings and rules, so a thorough reading 

of the rules is important to know who can be selected in your devy draft.   

IDP, or individual defensive player, leagues include individual defensive players in starting 

lineups instead of team defenses. There is virtually no discussion of IDP leagues in this book, but 

there are plenty of resources that focus on IDP leagues.   

Some leagues, known as “Best Ball” leagues, do not require you to submit an actual lineup.  

Instead, these leagues select the highest scoring players each week to fill your lineup.  These 

leagues may or may not allow you to add players or make trades during the season.   

Other Topics 

There are some other topics that are important to address. 

Tanking 

Tanking is an imprecise but loaded and controversial topic.  

A team may be struggling to compete and decide to tear the team down and play for the future. 

One example would be sending veterans for rookies or future picks. This may not be pretty. A 

full tear down, and rebuild, may leave the team uncompetitive for 24 months or more.  

The acquisition of future picks, combined with a poor record, can leave those picks high in the 

draft. With the historical hit rates and productivity significantly higher at the top of rookie drafts 



than the middle of the first round, there are powerful incentives to get worse before and during a 

rebuild.  

The Philadelphia 76ers are an example of this in professional sports. They understood that 

acquiring a star is significantly more likely in the NBA Draft in the top 3 picks than a middling 

pick of a fringe playoff team. Thus, they accepted losing for years, while acquiring multiple early 

1st round draft picks aiming to select multiple stars. With the selection of Joel Embiid and Ben 

Simmons, the 76ers are on the verge of being long-term contenders in the NBA Eastern 

Conference.  

The Cleveland Browns went through a similar type approach under Sashi Brown before he was 

fired after the 2017 season.  

In dynasty, this can get uncomfortable for competing owners. They may make allegations about 

tanking and the fact it makes the league worse. However, tearing your team down and rebuilding 

is not tanking. There is nothing wrong with it.  

An owner investing money to own and run a team has a strong incentive to act in the best interest 

of their team. In the case of a rebuilding team, that best interest may be in the long-term not the 

short-term.  

Where a full rebuild and tear down becomes a problem, and warrants the tanking accusation, is 

when an owner acts inconsistently towards other teams. Failing to start a full lineup or tearing 

down your team in a manner that disproportionately affects certain opponents or favors certain 

teams via trade can create hard feelings. 

A couple of things can discourage tanking. First, increasing the buy-ins for a league will force 

owners to take their best interest seriously. Second, best ball leagues will eliminate the ability of 

an owner to start bad lineups to purposely lose weeks. Third, all play leagues, where a team plays 

all other teams each week eliminates the disparate impact a rebuilding team can have on an 

individual opponent. Fourth, requiring teams to buy in for the year in advance of the current 

season will make sure an owner is committed to their best interest and not abandoning their 

team.  

Some leagues will use other devices to decide rookie pick order. Having a toilet bowl, where the 

teams that did not make the playoffs play for draft order is one option. Another is to determine 

rookie draft pick order by potential points. This approach orders teams by the highest amount of 

points each could have scored in a week with the aim of disincentivizing a team from starting 

intentionally bad lineups. 

There is no perfect mechanism for solving the issue. ‘Tanking” is like handicaps in golf: 

someone will always be complaining about their opponent. 

The best approach is to have a strong group of owners who are acting in their best interest with 

buy-ins posted a year in advance, ensuring that teams are committed and involved in the league.  



Etiquette 

While you are competing against other owners in your dynasty league, it is important to keep a 

good etiquette towards other owners.  You do not have to agree with fellow owners on 

everything.   In fact, a league with owners that have different strategies makes trades possible. 

It is important to be respectful to other opponents, especially in negotiations of trades.  There are 

several types of trading partners.  Some will make offers that are aimed to be fair to both sides. 

These owners are generally enjoyable to deal with.  On the other side of the spectrum, are 

owners that will make consistently low ball offers that seem aimed at ripping off their opponent.  

These owners are not enjoyable to deal with.   

There will also be owners somewhere in the middle who may be tough to deal with at times but 

reasonable at other points.   

Whatever owners you are dealing with be kind to them.  If you are dealing with the owner 

constantly trying to rip you off, politely decline the offer and move on.  Getting in the mud with 

them by sending equally bad offers or outing him on the league message board look bad and can 

poison the league.   

If you are dealing with a reasonable owner, you may not always get to a deal but keep your lines 

of communication open and be courteous.  You do not have to tell the owner exactly how you 

value your players but being honest with them about your goals is a good way to build a rapport 

in the dealing making.   

When the time comes to walk away from negotiations, do so leaving the door open to future 

negotiations.  It is amazing how many trades you can make by walking away from the deal on 

good terms, to only have the owner come back to the negotiations willing to meet your demands.   

Finances 

Finances can be a tricky topic.  Nothing will make a good league dissolve faster than messy 

finances, owners not paying their dues, or commissioners withholding the entry fees.   

If you are choosing a commissioner or treasurer in your league, pick someone you can trust to 

handle the money.  Nothing is worse than winning a league only to find your commissioner 

made off with the money.   

There are sites, like LeagueSafe.com, that operate as a virtual safety box for your league fees.  

They charge a small fee but eliminate a major potential headache.   

League Selection 

League selection is important to a positive dynasty football experience.  Your leagues can be 

made up of friends, work colleagues, or strangers you meet on the internet.  All can have positive 

and negative features.   

One thing that is critical is to have a stable commissioner.  Commissioners are not created equal 

and a bad one can ruin an otherwise good experience.  If you are joining a league with strangers, 

try to find at least one person you know who has played with the commissioner before this 

league.  If you do not know anyone into dynasty leagues there are a variety of public leagues, 



including Quest2, Masters3, and FFPC4 that have professional infrastructures in place operate the 

leagues.  They come in a variety of buy-in costs.   

  

 
2 http://questfantasyfootballleagues.com/ 
3 https://www.mastersfantasyfootballleagues.com/ 
4 http://myffpc.com/ffpccontent/play/dynasty-leagues/ 



Chapter 3: Player Profiles and Base Rates 
A significant amount of dynasty fantasy football strategy can be summarized as “pick this player instead 

of that player.”  There is a place for this type of analysis, but as a teambuilding system, it fails.  

For example, if you are given the choice to pick between two different players with a five-round gap in 

average draft position (ADP), you should be selecting the player with the better ADP more often than not.  

ADP is useful to the extent it is a market-based measure that incorporates a variety of opinions.  When the 

ADP is a true measure of the market, the value of players, like in any free market, will trend towards 

efficiency.   As a result, players that go earlier in drafts will have higher odds to perform better than 

players that go five rounds later in the draft.   

While picking based on ADP has some merit, if you picked based on ADP as a teambuilding strategy, 

your team will be close to average.  Important edges can be maximized when we incorporate player 

profiles in addition to ADP.  Studying profiles over players is a highly profitable way to play dynasty 

fantasy football.  Instead of picking between individual players, you should find profitable profiles then 

locate players that reflect those profiles.   

This is a great way to frame your thinking in both startup drafts and existing leagues.  For example, 

identifying players that are similar profiles but trading at massively different values is one of the most 

profitable trading strategies in dynasty fantasy football.   

The 2020 Edition of the Analytics of Dynasty developed the idea of base rates and density rates.  A base 

rate is the historical odds of an event given a specific set of circumstances.  For example, Phoenix, 

Arizona has 299 sunny days each year.  In general, knowing nothing else, there is an 81.9% chance a 

random day in Phoenix is sunny.5   

Base Rates 
For dynasty fantasy football, there are four keys to base rates: position, NFL Draft Round, prior success, 

and experience in the NFL.  This is similar to the weather in Phoenix.  In May and June, there is basically 

zero rain in Phoenix.  With this knowledge, estimating the odds of a sunny day in May and June, you 

would say it is higher than the 81.9% yearly rate.  In the remainder of the chapter, base rates refer to those 

players who have not hit for a starter season in their career.  For Quarterbacks and Tight Ends, this is a 

top 12 seasonal finish while for Running Backs and Wide Receivers this is a top 24 seasonal finish.    

Dynasty analysts will tell you they know how to project a player.  There are really strong opinions on 

specific players, because of the amount of study and conversation. The reality is base rates and the market 

value of a player are far better guides about a player’s future production profile.  

The use of base rates is an important starting point.  You may know more about a player than simply his 

time in the NFL and the round he was selected in the NFL Draft but be careful you do not overestimate 

your certainty on a player because the information you know may already be baked into the market cost 

of the player.  University of Pennsylvania Statistics Professor Cade Massey highlighted the “challenge 

with base rates . . . when you pay a lot of attention, or you’re a real expert, you have additional 

information to bring to the base rate, why settle for just using that base rate when I have all this other 

information?  That’s a trap.  We can all get pulled into that trap.”6  

 
5 https://www.bestplaces.net/climate/city/arizona/phoenix 

6 Wharton Moneyball Podcast, 2/5/20, https://businessradio.wharton.upenn.edu/wharton-moneyball/.  

https://www.bestplaces.net/climate/city/arizona/phoenix
https://businessradio.wharton.upenn.edu/wharton-moneyball/


With more information and knowledge about a topic, the more you think you can outperform base rates, 

but caution should be exercised.  There are a variety of factors that could change the base rate, including 

prior production, injury history, suspensions, and roster competition, among others, but beginning with 

the base rate of a player is a good place to start, particularly with rookies, before you begin to move your 

opinion on a player.   

There are two easy rules of thumb to follow when incorporating base rates.  First, when the base rate and 

market price of a player are different, regress the base rate heavily toward the market-implied hit rate, 

particularly for non-rookies.  For these non-rookies, the market will give a good amount of information in 

addition to the base rate that is very valuable, like team situation, depth chart competition, and injuries.    

Second, if you want to add your own knowledge to the base rate, use the combined base rate and market 

rate as two-thirds of the player’s valuation and combine that with one-third of your own opinion on a 

player’s hit rate.  

Quarterback Base Rates 

When it comes to base rates, the Quarterback position is the most elitist position, but even the elites are 

barely better than 50-50 bets.  First round Quarterbacks hit 54% of the time, which drops significantly to 

20% for second-round NFL Draft picks, and 13% and 12% for third and fourth round Quarterbacks 

respectively.  Notably, the hit rate entering year three (16%) for second round Quarterbacks drops off 

substantially to second round Quarterbacks entering year four (6%).  This is a good reminder the 

discussion throughout the pre-draft process of the “developmental” Quarterback is an uncommon 

occurrence.  Hits from day three of the NFL Draft happen but are very uncommon.   

 

While understanding overall hit rates is helpful, the first three years of a career can shed valuable light on 

the trajectory of players at the position.  Later career hits can be a small portion of a player’s career, but in 

the 2020s, if a Quarterback is not productive in their rookie contract, they are likely not going to be 

valuable in dynasty fantasy football.  Career arcs like Aaron Rodgers and Phillip Rivers, who sat behind 

starters early in their career before ascending to high-level careers are becoming very uncommon.   

46% of first round Quarterbacks hit for a starter season in the first three years of their career.  29% of the 

first round Quarterbacks hit once, while 13% hit for two of those three years.  It is very rare for 

Quarterbacks to start their career with three straight starter seasons.   



 

Further breaking down the first round of the NFL Draft into the top 10 and non-top 10 picks is instructive.  

85% of non-top 10 picks fail to hit in the first three years.  More Quarterbacks in the top 10 picks of the 

draft hit multiple times (21%) than non-top 10 picks hit at all in the first three years of their career (20%).   

 

In using these historical hit rates, it is important to consider the context within which they occurred.  

Below are the Quarterbacks drafted in the first round of the NFL Draft this century, sorted by those in the 

top 10 picks versus the non-top 10 picks.   

 

The trend in recent years has seen at least two top 10 Quarterbacks selected early year since 2015, with 

spike years in 2018 (4 Quarterbacks), 2020 (3 Quarterbacks), and 2021 (3 Quarterbacks). With the 

continuously growing importance of the Quarterback position, it is not surprising Quarterbacks are going 

earlier in the NFL Draft in recent years.   



In this landscape, another consideration to make is how to value non-top 10 first round picks where there 

is a strong top 10 class.  For example, in 2021, Justin Fields (11th overall) and Mac Jones (15th overall) 

were selected outside the top 10 in a class with three top 10 picks in Trevor Lawrence (1st overall), Zach 

Wilson (2nd overall), and Trey Lance (3rd overall).  In this situation, you should have a higher opinion of a 

player like Jones, the fifth Quarterback off the board at 15 overall, than E.J. Manuel, the first Quarterback 

off the board at 16 overall in the 2013 NFL Draft. With demand increasing for franchise Quarterbacks, 

those Quarterbacks that fall in the draft should be compared to their draft class.  If they are in a bad class 

without elite picks, their fall is a troubling sign.  If they are in a good class with several elite picks, they 

may be a value pick in your dynasty league.   

When further teasing out the ranges of the first round, the picks between 11 and 20 have substantially 

higher production than the last 12 picks.   

 

From 2000 through 2017 there was not a Y1-3 from the last 12 picks of the drafts, as the success stories 

from the range, Aaron Rodgers hit in Y4 for the first time, and Lamar Jackson was drafted in 2018.   

There is a clear difference in the range between top 10 and non-top 10 picks, with an additional step down 

outside the top 20.  The picks between 11 and 20 have a lesser hit rate than top 10 picks, but curiously a 

better multiple hit rate (22% to 21%).  The sample sizes are small, so caution should be used in the data, 

but it is unsurprising the Quarterbacks would have worse hit rates later in the round.  The recent later 

picks all have a “developmental” feel, including Jordan Love (26th overall), Jackson (32nd overall), Paxton 

Lynch (26th overall), Johnny Manziel (22nd overall), Teddy Bridgewater (32nd overall), Brandon Weeden 

(22nd overall), and Tim Tebow (25th overall) selected in the range since 2010.   

The research on NFL Draft pedigree has given rise to arbitrage opportunities.  From the 2021 Edition of 

the Analytics of Dynasty, is probably the most consequential Quarterback rookie drafting finding, in the 

series:  

A significant trend in recent rookie drafts has been top 10 NFL Draft picks falling in 

rookie pick valuation.  There is a limited sample size between 2008 and 2017 with 17 

Quarterbacks selected in the top 10 picks of the NFL Draft.  However, rookie season 

ADP is not statistically significant at predicting the top 10 Quarterback hit rate.  This is 

an indication of how unpredictable the success of Quarterbacks is.   

This is a terrific inefficiency to exploit.  Simply put, when there is a spread in the market 

between top 10 picks in a rookie draft class, avoid the expensive player and make the 

discount player a target player.  Call this the Josh Allen Rule.  Similar examples have 

been Daniel Jones and Justin Herbert.  While the data is start 1QB ADP, the same 

principle holds for Superflex leagues and Superflex startup drafts.7   

 
7 You can find the Analytics of Dynasty 2021 Edition at https://analyticsofdynasty.com/product/aod2021/.   

https://analyticsofdynasty.com/product/aod2021/


Treating Quarterbacks as random within their asset class can be a huge edge.  For example, where there 

are four top 10 Quarterbacks, your best bet is to wait or trade down to the later options, than to stay high 

in the draft or trade up to select the first in the draft.   

I implemented this strategy in the 2021 rookie draft season through a two-part trade.  I entered the rookie 

draft season with 1.01 and 1.03 in a Superflex and Tight End Premium (2PPR) league.  The initial trade 

gave up 1.03 for Kirk Cousins, Jamaal Williams, Mark Andrews, and 2.04, before trading 1.01, 4.03, and 

John Brown to get the 1.03 back along with 2022 1st round, 2022 2nd round rookie pick, and Tyler Higbee.  

Instead of Trevor Lawrence at 1.01, I left myself the possibility to take another Quarterback at 1.03, while 

adding a usable starter in Kirk Cousins, a core Tight End in Mark Andrews, contributing assets like Tyler 

Higbee and Jamaal Williams, along with the future picks.   

This trade reflected the idea high-priced rookie Quarterback assets are valuable but dangerous and 

random among themselves.  Instead of taking the most expensive player of the profile (Lawrence), I 

pivoted to multiple veteran producers who could also help my team, while leaving myself the option to a 

similar odds bet at 1.03 by embracing the randomness of the four Quarterbacks selected in the top 11 

picks of the NFL Draft.  This is amongst the most profitable trades in dynasty because there will always 

be buyers for elite picks in good rookie Quarterback classes.   

Running Back Base Rates 

Running Backs selected in the first round of the NFL Draft are some of the best bets in all of dynasty 

fantasy football.  82% of the Running Backs drafted in the first round of the NFL draft have hit for a top 

24 seasonal finish.  For those who do not hit in their rookie season, the base rate drops to 69% and 53% 

after missing the first two years.  Put another way, first round Running Backs who missed through year 

one had a better hit rate than incoming second round players, and those who missed through two years 

have a better hit rate than third round rookies.  After year three, there is a substantial cliff, with a fall from 

53% to 27%.    

 

Generally, Running Back hit rates are divided by the days of the NFL Draft.  The first day has a cliff, 

where the second-day selections are a near 50-50 shot before day three falls below 25%.   

Notably, the half-life or the time it takes for the hit rate to fall by more than half is after three years, with 

the exception of round five Running Backs, who fall by more than half after year two.   



Wide Receiver Base Rates 

At similar draft costs, Wide Receivers have a lower base rate than Running Backs.  For example, the base 

rate of a first round Wide Receiver (48%) mirrors the third round of Running Backs (46%) this century. 

 

This can have a major consequence and be a source of value.  In the 2020 class, my Footballguys co-host 

Chad Parsons and I, coming off a championship appearance, selected second round pick Running Back 

AJ Dillon ahead of first round Wide Receiver Justin Jefferson.   

The bet was an odds-based bet on two fronts.  First, AJ Dillon (58%) had a higher base rate than Justin 

Jefferson (48%).  Simply put, Dillon’s prior comps were more likely to be fantasy starters than 

Jefferson’s.  Second, the consequence of a Dillon hit was higher than a Jefferson’s hit.  Even in a short 

sample size, where Dillon would not count as a hit, a top 6 three-week stretch in the fantasy playoffs was 

entirely in Dillon’s range of outcomes.  Given the status of our team as a high-end contending team, it 

was Dillon who gave us the highest championship equity.   

As of the time of this writing, we turned out on the wrong side of the bet.  But if the bet was made over 

and over again, year after year, the second round Running Back over first round Wide Receiver bet would 

be profitable.   

The performance of first round Wide Receivers in the first three years of their career are interesting, as 

there is no distinction between top 10 (43%) and non top 10 Wide Receiver in hit rate (44%).   

 

The distinction comes from the Wide Receivers who do hit, as the top 10 Wide Receivers (28%) are 

nearly twice as likely to hit multiple times than non-top 10 Wide Receivers (15%).  The difference is one 

of speed, as it takes the average top 10 Wide Receiver 1.7 years to hit, compared to 2.2 for non-top 10 

Wide Receivers.   



This is because the high pedigree players tend towards earlier opportunities as shown in the chart below 

which has the average rookie season routes, targets, receptions, PFF Grade, and the average value of a 

route run (YPRR) by draft class. 

 

On a per route basis, first round Wide Receivers perform better (1.49 yards per route run) than the rest of 

rookies, while third round Wide Receivers (1.39) slightly outperform second round (1.38) Wide Receivers 

on a route run basis but see over 100 fewer routes during their rookie season.   

Tight End Base Rates 

The Tight End position is an elitist position, that has different tiers as other positions. First round Tight 

Ends are the best bet (86%) with a steep drop to second round Tight Ends (45%).  There is another tier 

break after round two, with round three (25%) and round four (24%) performing similarly in hit rate.   

 

This is a different trend with other positions, as Running Back and Wide Receiver tend to mirror the days 

of the draft in hit rates, while the third and fourth round tier of Tight Ends blends late day two and early 

day three of the NFL Draft together.  In terms of hunting for inefficiencies, this can be a good spot to 

look, because the market may track the Running Back and Wide Receiver tiers over to the Tight End 

position.   



Dual Hit Rates 
Another way to consider incoming rookies is their odds for hitting multiple times for a starter season and 

multiple times for a top-half starter season.  Below is a graph of the Running Backs hitting for multiple 

top 24 and top 12 seasonal finishes.   

 

First round Running Backs dominate.  This is a curious situation, particularly in the climate of 2022 

drafts.  Analysts will want to put Javonte Williams over Najee Harris, but this is very strongly against the 

base rates.   

Another small situational difference is second and third round Running Backs are similar in both multiple 

top 24 hit rates, 33% and 30% respectively, with more of an advantage to second round Running Backs, 

21% to 15%, for top 12 hit rate.  Outside the first two days of the NFL Draft, the odds of multiple top 12 

hits are very low.   

The matchup with second round Running Backs and first round Wide Receivers are similar, while third 

round Running Backs perform similarly to second round Wide Receivers.    

 

It is really important to keep in mind the converse.  More than two-thirds of first round Wide Receivers 

and 75% of second round Wide Receivers fail to hit twice.  When there is an argument for Wide 

Receivers ahead of Running Backs in longevity, Wide Receivers are less likely than Running Backs to get 

to the point where longevity is actually a concern.   

Tight Ends are a curious position.  There is significant differences in the odds of multiple top 12 hits, with 

first round Tight Ends hitting twice 52% of the time which is more than twice as likely to hit than third 

round Tight Ends (23%).  However, the upside difference is not as large, with first round Tight Ends 



hitting twice for top 6 seasonal finishes 24% of the time compared to 18% for second round and 14% for 

third round Tight Ends. 

 

If you are hunting for Tight End upside, particularly in Tight End premium formats, keep throwing darts 

in the third round of rookie drafts at the second and third round Tight Ends.  This will give you upside, 

and if there is an early reveal at the position, you can exit for an upgrade elsewhere.   

Density Rates 
Once a player hits, another calculus is necessary.  Players who produce have historically been on a 

different track than those who have not hit to date.  Initially, in the 2020 Edition of the Analytics of 

Dynasty, Density was defined as the percentage of players who reach a particular threshold.  Since then, I 

have used another metric, I call Dynamic Density, which shows the odds a player hits again, by NFL 

Draft round, given the number of hits they have had to date.   

Dynamic Density is very useful to determine the career arcs of players at the bookends of their careers.  

For example, Dynamic Density is good at identifying types of players prone to one-hit wonders and 

identifying how long you should expect players to be productive as they age.   

Running Back Dynamic Density 

Dynamic Density paints a clear picture of the Running Back position.  Once a first round Running Backs 

hits, they are good bets to continue doing so.  For example, 81% of first round Running Backs who have a 

hit, hit again.  76% of first round Running Backs who have two hits, hit for a third hit, with 73% of first 

round picks with three hits, hitting a fourth time. 

 

This is an elite profile and one that can be underappreciated.  Josh Jacobs, with three hits through three 

seasons and two top 12 seasonal finishes during that period is radioactive in some circles.  Leonard 

Fournette was another example the fantasy community largely wrote off despite a positive early career 

track.  This profile is a classic example of don’t look a gift horse in the mouth.   



Day two running backs have a higher risk after one hit, with 56% of second round and 67% of third round 

Running Backs hitting a second time.  Once they clear that threshold, they perform close to first round 

running backs over the next several hits.  Lower pedigrees have a higher one-hit wonder rate which is a 

source of concern in making long-term investments.   

The depth of hits in round three is entirely Frank Gore bending the age and production curve, for third 

round Running Backs.  If there is a future decision process for a third round Running Back approaching 

five or six hits, do not assume they will hit to the Hall of Fame threshold of Frank Gore.  On day three, 

the sample sizes are smaller, which itself should be a caution, with fewer than 60% of players hitting 

again, while the depth of the hits is significantly shallower.  

Wide Receiver Dynamic Density 

First (69%) and second (68%) round Wide Receivers who have hit, hit again.  The only drafted Wide 

Receivers hitting a second time less than 67% of the time is third round Wide Receivers (48%).    

 

First round wide receivers have higher density rates, with a worst-case scenario of 69% in year one before 

40% in year eight.  If a first round wide receiver gets on a positive track early in their career, they can 

have very deep hits, and be a source of value.  Mike Evans and Brandin Cooks are good examples of 

players the market soured on in their mid to late 20s when they still had good density rates and continued 

to rack up hits.   

The depth of his shallow out, with density rates dropping at lower pedigrees.  Tyreek Hill and Stefon 

Diggs, both sixth round wide receivers, are likely to make the sixth-round wide receiver arc an anomaly at 

the position.   

Quarterback Dynamic Density 

Quarterbacks are difficult from a density perspective because the sample of starters is small with few late 

round picks producing hits.  If Quarterbacks get the opportunity to produce and do so, they will lock into 

multiple-year contracts, which creates more opportunities.  Dak Prescott is the biggest accident in this 

way.  Never drafted to be a starter, he came into an incredible situation in Dallas, before his starter was 

injured in the preseason, allowing Prescott to seize the job.  He then produced well throughout his rookie 

contract before playing on a franchise tag before signing a long-term contract in 2021.   

This is rare to do from outside the first round of the NFL Draft, so the density curves look atypical, 

particularly in light of the small number of Quarterbacks who played in the sample relative to positions 

like Running Back and Wide Receiver who have less longevity and by their nature more competition for 

work.   



   

Early career Quarterbacks are no better than 70% hit rates.  While one-third of the Quarterbacks in the 

range fall off and do not hit again, there is deeper density and longevity further into the Quarterback 

position.  For example, once a Quarterback hits twice, they are on an entirely different track.   

Given the limited sample sizes of the Quarterbacks with multiple hits, particularly with low pedigree, a 

better way to think about the position is to group all Quarterbacks who have hit together for their own 

density track.   

 

The stats from this book are from the conclusion of the 2020 season (unless otherwise noted), and any 

further Tom Brady hits after the 2020 season will bend the arc a year further.  The key to the Quarterback 

position is Quarterbacks with multiple hits become much safer bets particularly if they have contractual 

security.  For example, Quarterbacks with three hits become better than 70% bets at each hit through hit 

seven.  Given the structure of the position and the contractual certainty for players after multiple hits, 

using a density track independent of NFL Draft round is a better indicator once a Quarterback gets to his 

second hit.   

Tight End Dynamic Density 

The remarkable feature of Tight End density was the 14 top 12 seasonal finishes from Jason Witten, a 

record unlikely to ever be matched.   



 

A couple of things at the Tight End position are notable.  Once players hit at the tight end position, NFL 

Draft pedigree plays lesser of a factor than at other positions.  For example, only 61% of first round Tight 

Ends hit again, compared to 69% of second round and 90% of third round Tight Ends.  Additionally, the 

position is something closer to a five to six-hit window, with the notable outliers of players like Witten.   

  



Chapter 4: Startup Draft Strategies 
Startup drafts are key to any dynasty team build.  This chapter starts with expectations about startup drafts 

before looking at critical strategies, including player values and pick values.   

Startup Base Rates 
Understanding startup draft hit rates should be critical to your teambuilding strategy as they should frame 

your expectations for the players you pick.  As you will see below, the market is fairly efficient in 

selecting players in startup drafts.  Generally speaking, as the draft progresses, players become less likely 

to hit.  In a free market, this is what you would expect, particularly within positions.  However, there are 

critical inefficiencies, particularly across positions, that can be exploited.   

While you may only have one startup draft, ADP is a dynasty fantasy football currency.  Even in existing 

leagues, ADP is the language of dynasty fantasy football value.  When you are evaluating players in 

existing leagues, consider the hit rates below as a data point, along with other factors like base rates.  

Where base rates are significantly different than the hit rate for the player’s ADP, this should be a focus 

of further analysis.   

The startup drafts used to form this ADP were offseason startup drafts, with a player’s ADP being the 

average of where he was selected throughout the offseason.  In season, there will be mock draft ADP, 

which will provide a thermostat of the dynasty marketplace.  Keep in mind, when looking at a mock draft 

data for a specific month, there are sample size limitations, website biases, and recency biases that 

influence the data.  The data can be a guide but should have less certainty than longer-range offseason 

data used in the samples herein.   

Below is a chart of the hit rates in year one (Y1) by position and round.  The sample of ADP in this 

section is from 2008 through 2016 startup drafts, which will allow four years of analysis after the draft.   

 



Wide receivers and running backs largely track each other in first-year hit rate until round 11 when the 

running backs out-produce the wide receivers.  It is worth noting the first round has been less than a 

guarantee, with only 77.8% of running backs hitting for a top 24 seasonal finish in Y1.  If you trade up to 

select two running backs for a Y1 push, understand the odds of them both hitting in Y1 is 60.4%.  If you 

select three running backs in the first three rounds to attempt a Y1 championship push, keep in mind the 

historical odds are three hit in Y1 is only 29.1%.   Tight ends and quarterbacks have a smaller sample size 

in the top 10 rounds than the other positions, which contributes to high hit rates in Y1.   

The startup hit rate in the first two seasons, measuring at least one hit in Y1-2, is generally efficient, but 

differences become apparent.    

 

Wide receivers beat running backs in the first two rounds in the odds of hitting at least once in the first 

two years after a startup draft.  From round four through round twenty, running backs have historically 

been better bets of hitting in all but the fifth, tenth, seventeenth, and twentieth rounds.  As mentioned 

above, quarterbacks and tight ends have smaller sample sizes than running backs and wide receivers, so 

there are inefficiencies apparent in the numbers.  Do not take them as exact odds, but instead an 

approximate range of what to expect.   

One of the critical pieces of information to know in player valuation is what to expect when things go 

poorly in Y1.  The Rebound Rate, or the odds a player hits in Y2 after missing in Y1, is a helpful tool in 

understanding risk.  Where a player has a low Rebound Rate but is maintaining a similar market value 

after a Y1 miss, this is a good opportunity to trade the player to reduce your risk.  On the other hand, 

when a player falls significantly in value after a Y1 miss, but his Y1 ADP suggests a good Rebound Rate, 

this could indicate a buying opportunity.  Think critically about why the player fell so dramatically in 

value and whether those circumstances are similar to what others who missed in that round experienced.  

If the circumstances are generally similar, this indicates a good buying opportunity.  Below is a chart of 

the Rebound Rate of the players who miss in Y1.   



 

For each position, first round players rebound the best.  After the first round, differences began to emerge. 

100% of the quarterbacks in rounds one through three rebounded in Y2, while 60% of wide receivers and 

100% of tight ends rebounded in the first two rounds.  There is a large drop off for running backs after the 

first round to 35.7% in round two.  There is a gradual progression with a blip in round five (5.9%) as the 

running backs stay between 31.3% and 26.1% in rounds three through eight.  Generally speaking, the 

older running backs in this range had lower rebound rates than younger running backs with age and 

contract insulation.   

For wide receivers, the rebound rate drops quickly after round two, down to only 25% in round three.  

This is a significant drop. If you are looking for stop-loss type strategies, this is an area to exploit.  When 

wide receivers in this range miss in Y1, they are good candidates to trade if they maintain similar market 

values despite their miss.  Deeper at the running back position you have more success with rebounds than 

wide receivers, with the rebound rates ranging between 9.3% and 14.8% in rounds 11 through 15.  That 

compares favorably in every round to wide receivers, who range between 4.6% and 10.8%.  The Rebound 

Rate for both positions is low, but the running back advantages over wide receivers are consistent.  This is 

data is a good reminder that selecting developmental wide receivers in this range, in a Productive Struggle 

type build, is a lower percentage bet than the market generally appreciates.   

Some dynasty GMs will look more in a Y1-4 window than the first two years of a dynasty league.  The 

trends stay largely the same as shown in the chart below.   



 

No position is a guarantee, but the hit rates for quarterbacks and tight ends in the top three rounds have 

been 100%, while 100% of wide receivers in the first round have hit at least once in Y1-4.  The running 

back hit rates are behind wide receivers in the first two rounds until stabilizing close to wide receivers in 

rounds three through five.  After round five, running backs consistently outproduce wide receivers.  If you 

are looking to lock in production at wide receiver, it is much better to attack the position early in the draft, 

where they produce close to running backs in hit rates than after round eight when wide receivers 

hemorrhage value.  Tight ends may seem unattractive when you are on the clock later in startup drafts, but 

they represent a consistent source of starter seasons where there is erosion at other positions.   

Notably, quarterbacks experienced a steep decline in hit rate outside the top 10 rounds.  This data includes 

only start one 1QB ADP and includes a large sample of startup drafts before the more recent late round 

quarterback movement exploded in popularity.  As a result, the quarterback hit rate cliff shown after 

round 10 in the chart is likely to be pushed back in future years.  Instead of focusing on round 10 as a 

cutoff, keep an eye on the quarterbacks in the top 20 of your draft with a top 6 seasonal finish on their 

resume.  When the last one of these quarterbacks is selected, it is a good barometer of where the hit rate 

will plummet.  The same principle holds in Superflex drafts.  Depending on the year, the sixth through 

eighth rounds are likely where the drop-off in quarterback hit rate will occur.  

The double hit rate, or those players hitting twice in the first four years of a startup draft, is also 

important.  The double hit rate speaks to the density of production you can reasonably expect for players.   



 

One of the disorienting discussion points in dynasty fantasy football is the concept of long-term starters.  

Much dynasty analysis will focus on the longevity of players for your team, but outside of the first two 

rounds at wide receiver and three rounds at running back, the odds are below 50% a running back or wide 

receiver will produce two or more starter seasons.  At a threshold of a top 24 seasonal finish, this is not a 

high bar, especially for players drafted in the top 60 picks of startup drafts.  This serves as a reminder the 

hit rate is typically lower than the market appreciates and regressing your opinion of a player’s odds to his 

ADP base rates can keep expectations and costs reasonable.   

While the hit rates are low, there are critical ways to improve your odds.  For example, running backs 

generally have higher odds in rounds 11 through 15 than wide receivers, which can produce a high impact 

for your team.  At tight end, there is a notable abnormality around rounds 10 and 11.  This is significant 

because the average first round rookie tight end has a startup ADP of 120.5.  Given the notoriously slow 

starts, rookie tight ends in that range are poor startup draft investments.  Waiting a year, when their price 

drops and they actually develop as NFL players, is an excellent way to exploit the market.  The same 

holds true at quarterback around round 11 where first round quarterbacks, and Developmental Hit Rate 

quarterbacks have settled in ADP.  These are two profile types to avoid in startup drafts at their historic 

costs. 

A common defense of a wide receiver heavy strategy is they are better in years two and beyond of a 

startup draft.  There is little to suggest that is true, outside of the early rounds of a draft.  The chart below 

shows the starter rate hit rate for Y2-4 of startup ADP.   



 

First round wide receivers have hit 100% of the time in Y2-4, while the rest of the positions track 

similarly to Y1-4.  While some may defend the position and say a lower threshold rate of success is more 

appropriate, that is untrue from a WORP perspective.  Wide receivers have a lower threshold of 

replacement than running backs, giving them a boost in the metric.   Yet, generally, wide receivers 

perform 12 positions worse than running backs in the metric.  For example, WR12 will perform similarly 

in WORP to the RB24.  In other words, when building a roster, high-end wide receiver value is critical 

particularly to avoid the suboptimal roster stashing of low-end wide receivers.   

This is a waste of valuable roster spots.  No matter your lens, running backs outperform wide receivers in 

production outside of the top rounds of drafts.  Every time you select a wide receiver over a running back, 

you are lowering your odds of finding productive players.   

  



Chapter 5: 8% Process: A Theory Of Team Building 
When I wrote my first edition of Analytics of Dynasty which I released in 2019, I included the 

following chapter on team building.  I think the theory holds up to this day.   

To win a championship in a standard 12-team league you need a top 8.3% (1/12) outcome.  

Getting into the playoffs is a top-half outcome, but even then, the odds are long to win in the 

playoffs.    

Winning the championship as an average team with a bye is around a 25% chance while the 

average team without a bye is around a 12% chance.  Those outcomes are far from certain and in 

fact unlikely events.   

To win consistently in dynasty football, you need both good luck and to be elite.  In fact, if your 

goal is to win a dynasty championship your goal should not be to make the playoffs, it should be 

to get a bye.  Ask Alvin Kamara owners in 2017 how much they would have liked a week 14 

bye, when he left the week 14 game in the first half with only 5.7 PPR points, after carrying 

teams into the playoffs.   

To win championships and build elite dynasty teams, you should make your decisions with a top 

8.3% mindset.  Call it an 8% Process.   

How will every decision you make allow your team to make an elite outcome?  Focusing on that 

approach will make your team more competitive.   

Below are 7 simple guides to an 8% Process.   

1. Focus on Being Less Wrong 
A lot of advice portends to have certainty about players.  Whether the conversation is a team or 

individual player, talent, or projections, owners and analysts act with more certainty than they 

should.   

Entrepreneur and Innovator Elon Musk has a better approach: “You should take the approach 

that you are wrong…Your goal is to be less wrong.” 

One of the more remarkable features of the dynasty market is the consistent inverse relationship 

between production and round.  Players selected in earlier rounds have higher average 

production than players selected later in the draft.  While the averages fall as the rounds progress, 

the standard deviation and variance are immense.  Outside of the early rounds, you are more 

likely to miss than hit on a player.  That is a sobering thought, but an important baseline.   

There are a couple of ways to be less wrong.   

In startup drafts, if you can hit on 5 players in the first 6 rounds, you have had a successful 

startup draft.  The easiest way to hit 5 players in the first 6 rounds is to pick more than 6 times.   

If you can negotiate trades where you can add one or two more top 6 round picks, your core will 

be bigger and more likely to have hit on 5 starters.  The gold standard for a move down in a 

startup is trading your 1st round pick, for a 2nd and 3rd round pick plus a future 1st round pick.  



That type of trade gives you an additional core pick, while also adding a likely top 100 asset with 

the future 1st round pick.   

Another key is to avoid risky profiles early in startup drafts.  Every season, tantalizing upside 

players are selected in the top 5 rounds of startup drafts.  Cordarrelle Patterson’s status as a 

round 2 startup pick in 2014 is a classic example.  Risky player profiles to avoid in the top 5 

rounds of startup drafts include: 

- Gadget players (Tavon Austin and Cordarrelle Patterson type profiles) 

- Aging RBs 

- Situational starters with low pedigree (Alex Collins in 2018) 

- Players boosted by extreme efficiency the season prior (Julius Thomas in 2014) 

 

2. Focus on Profiles, Not Players 
Dynasty owners fall in love with players.  Liking a player is fine, but consistently picking players 

is difficult.  Individual players have a lot of risks, and by focusing on one specific player, you 

can find yourself overpaying.   

A better way to think about player selection is to focus on types of players instead of individual 

players.  For example, 60% of RBs selected in round 2 of rookie drafts who weigh 215 have hit 

for a top 24 season.   

There are countless examples in this book of data that supports types of players at attractive 

costs.  Focusing on player types will also allow arbitrage opportunities, where similar players are 

worth significantly different prices. 

Good examples of profiles to focus on are: 

- Round 1 QBs 

- QBs who have established 2 seasons of production 

- Day 1 and Day 2 RBs 

- Round 1 WRs 

- Day 1 and Day 2 TEs 

- Aging TEs with a good history of production 

- RBs who are one injury away from starting role 

These profiles are good probability bets and are widely available throughout startup and rookie 

drafts.   

Where you have a question about a player, take a step back and attempt to describe the type of 

profile he represents, then see what you think of the profile.  This will help clarify your process 

and decision-making.   

3. Avoid Betting on Outliers 
The corollary is to avoid making investments in outliers.  This book provides you with a lot of 

historical information about players.  If you think about the profile a player represents, cross-



check it against the historical hit rates for his profile.  If the profile is a bad historical bet, be 

cautious about the player. 

Types of outliers to avoid include 

- Day 3 QBs, WRs and TEs 

- Day 2 WRs who are not strong metric prospects 

- Sub 205-pound RBs who are not strong athletes and strong receivers 

- Repeat starter seasons outside the top 150 picks of a startup draft 

- Players with prior season finishes fueled by efficiency are not likely to be repeated 

If you are in doubt about a profile, you should be skeptical about making a high investment in 

the player.  

4. Treat Dynasty Like a Portfolio 

Owning and operating multiple teams can take the pressure off every decision.  By owning 

multiple teams, you will feel more comfortable making trade offers, waiver claims, and lineup 

decisions.  You will also become a better drafter.   

If finances are a concern, spread out your dynasty buy-in budget over four or five leagues, 

instead of just one.  You will have less risk and become a better dynasty owner.   

There are several guides to owning multiple teams.   

- Cost is a Key 

If you are building a portfolio of teams, the cost of player acquisition is very important.  The 

price variation is accentuated by the differences in time and manner of acquisition.  Players 

fluctuate wildly in a matter of weeks, not to mention months or years.  Identifying players who 

have dropped in price, or who you expect to rise in price in the future is a great way to add them 

at a good cost.  The opposite is also true.  Players you identify as overpriced, or likely to drop in 

value, make good players to avoid then buy-in at a cheaper price in the future. 

Similarly, different types of acquisitions are priced differently.  In 2017, LeSean McCoy was 

approximately the 50th player in ADP.  That would place him in the valuation of a top 6 pick by 

historical rookie pick valuation.  There was no market for McCoy at that cost straight up.  

McCoy could be acquired for a later 1st, or multiple 2nd round rookie picks at certain moments in 

time, but this was a clear market inefficiency.   

Similarly, before Saquon Barkley began getting selected with top 10 startup picks in the summer 

of 2018, the 1.01 was acquirable for an accessible price, especially before the NFL combine.  

Looking forward to how the cost may fluctuate on players can result in a good return for your 

portfolio. 

- Liquidity 

One of the most frustrating things about playing in one league is the illiquidity that occurs when 

you identify a good, undervalued player, but cannot acquire him.   



For example, assume you identified Tarik Cohen as a potential 2018 breakout player in the 

summer of 2018.  If you play in one league, you are at one owner’s whim.  If that owner, is a 

Chicago Bears fan, loves Tarik Cohen, does not like to trade, or won’t answer your trade offers, 

your work identifying Cohen as a value is not actionable.   

If you play in more leagues, you will have multiple opportunities and owners to trade with.  It is 

unlikely all the same conditions are present, so you can make trades.  This makes your dynasty 

marketplace more liquid than one league.   

This gives you the ability to make a deal based on your research that will benefit your portfolio.    

- Risk Reduction 

If you owned one team in 2016, and your key player was David Johnson, you likely were in 

championship contention.  If you owned one team in 2017, and your key player was David 

Johnson, you likely were suffering.   

That is a risky proposition.  So much can hinge on one player if you own one team.  Injuries, 

poor performance, or bad luck can ruin a season.   

If you diversify, with more teams, the risk of losing your season by a single event is high.  If you 

are hit by a bad event, like David Johnson’s 2017 injury, in a portfolio, it may hurt a couple of 

teams where you owned David Johnson.  However, it helps your other teams.  Other teams with 

David Johnson were likely contenders entering the season, so the injury is weakening your 

competitors.   

Similarly, a bad draft pick, trade, or a bad stretch of opponent scoring all constitute risks in a 

short sample of one team, that you can mitigate by owning multiple teams.   

- Increase Trading Leverage  

One of the best reasons to have a portfolio is for the information you can gather. For example, if 

you drafted Deshaun Watson in the third or fourth round of 2017 rookie drafts, his valuation 

likely shifted radically over the first six months of ownership. His value would have spiked in 

the first half of the season, when he began producing prolific stats for a six-week stretch, before 

dropping after he tore his ACL. 

If you owned Deshaun Watson in 3 of 10 leagues, you have 33 potential trade partners to sell 

Watson high to in a 12-team league.  You can get a volume of useful information from those 

trade partners, by both the trade offers you receive, and the reaction to the offers you send.  That 

is a significantly better mark of value than in-season ADP or other measures for valuations of 

players.  You can use the information as a proxy for what the Deshaun Watson owner in other 

leagues is getting for offers.  If you are getting a lot of offers that are beneath your valuation of 

Watson, you could have a buying opportunity in other leagues for Watson.   

- Leverage your Success 

If you only play in one league, your successful picks can be profitable.  For instance, you could 

have made the following acquisitions: 



1. 2015 – David Johnson – Rookie Pick 2.04 

2. 2016 – Michael Thomas – Rookie Pick 1.05 

3. 2017 – Alvin Kamara – Rookie Pick 1.08 

That combination of good scouting and drafting in a rookie draft would be the cornerstone of a 

dynasty contender, with three top 24 startup picks in 2018, at non-premium rookie pick cost.  

The combination was likely a championship-contending team in 2016, 2017, and 2018, with 

promise for the future.   

However, if you only own one team, there is a cap on that profitability.  You may be a contender, 

but luck and matchups could cause a contender like this to never make it to the championship.   

If you are making picks like this, adding teams to your portfolio will be a profitable investment.  

With successful scouting, player evaluation, strategy, and trading, more teams will allow you to 

grow a profitable portfolio.  Hitting the Johnson-Thomas-Kamara trifecta in one league is nice.  

In five, it is outstanding.   

- Corner the Market 

If you own a portfolio of teams, with a strong share of key players, you are in a powerful trading 

position.  A great example of this is in the RB position.  RBs have injury exposure, so any RB 

you own is at risk.  If you build your teams with a heavy volume of RBs, when injuries occur, 

you will be impacted.  However, the impact is not all negative.   

If you own a 25-man roster, with 12 RBs on your team, they will have a variety of roles.  For 

example, four may be starters, three may be situational role players, and five may be backups.  

Your starters will always be at risk but building in a deep reservoir of contingent options insolate 

you from injury.   

With 8 RBs in situational roles or backup roles, you will have positive exposure to RB injuries.  

This has a dual impact.  If you own a backup RB and the starter gets injured, you instantly have a 

new starter.  Your opponent is also weaker.  This can be a big impact, especially when the 

injured starter is a star producer.  For example, if a 20 PPG RB is injured on a competitor’s 

roster, they may be forced to play with a 10 PPG replacement-type RB.  On the flip side, if you 

have the backup, who is 75 percent of the starter, you are adding a 15 PPG RB into your lineup.  

If you were starting a replacement type 10 PPG RB, that is a 50% increase on your starting spot.  

In total, you are gaining 15 PPG on your opponent, the equivalent of two expected wins over the 

course of a 13-week season.  That is a massive impact, the type that can significantly change 

your championship potential.   

 

 

 

 

 



 Competitor Your Team 

Pre-Injury Starter Starter A – 20 PPG Replacement Level – 10 PPG 

Post-Injury Starter Replacement Level – 10 PPG Backup to A – 15 PPG 

Net Lost 10 PPG Gained 5 PPG 

Total: Gain 15 PPG on Your Opponent, the equivalent of approximately 2 expected wins over 

a 13-game season (Rule of 7) 

This type of construction can also leave you with the ability to make trades from a position of 

strength.  When you have situations where you gain a starting RB, they can be worth future 1st 

round rookie picks or be packaged for upgrades at other positions.  With a high volume of this 

type of player, you will have a strong market to trade across one or more of your portfolio teams.   

5. Diversifying Caps Your Upside 
One topic that has a variety of approaches in dynasty strategies is whether to diversify players or 

rosters.  Diversification is defined by Investopedia.com as “a risk management technique that 

mixes a wide variety of investments within a portfolio.  The rationale behind this technique 

contends that a portfolio constructed of different kinds of investments will, on average, yield 

higher returns and pose a lower risk than any individual investment found within the portfolio.”8  

Some natural diversification is going to occur in dynasty football.  You simply cannot own 

Saquon Barkley in leagues where you did not own the 2018 1.01 rookie pick.  The finishes of 

your team, the cost to acquire the 1.01 in a trade and other potential target players in the draft 

provide a natural cap on the amount of exposure you can have on a player.   

Outside of the natural diversification of your team, the cost of your players should be the biggest 

consideration of your choice to diversify.  For example, in 2017, Peyton Barber was a prime 

candidate to stash on the back end of your roster.  His cost as a UDFA was a 4th round rookie 

pick or a waiver claim.  With a minimal cost to acquire, it was easy to rack up a share of Barber 

in 60% or more of your leagues.   

If Barber becomes more valuable, he represents a good sell high candidate.  With a healthy 

investment in Barber, you will have plenty of owners who you can trade Barber to and cash out 

his value.  This would correspond well with diversifying at higher prices, and the phenomenon is 

reflected in the graph below. 

 
8 https://www.investopedia.com/terms/d/diversification.asp 



 

As Barber’s costs increases, going toward the left on the graph, you should be trading him and 

reducing your ownership.   

However, the relative price, not the absolute price, is the determining factor for diversification.  

Amari Cooper is an example at the other end of the cost spectrum.  He was in the 1st round of 

startup drafts before a downturn in his valuation and represented a good buy low candidate 

throughout 2017 and 2018.   As his price dropped, it was easier to acquire 40% or more exposure 

to the player.   
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Generally, as a player gets cheaper, you will want to own more of them and when they get 

expensive, you will want to sell them.  Their relative value is a critical determinant of that 

decision.  

The most common place where diversification questions come up is in rookie drafts.  If you have 

a lot of picks across your rookie drafts, you are likely to have similar player choices across your 

leagues.   

Some owners will want to diversify.  For example, in 2018, an owner may have had pick 1.06 of 

a standard rookie draft and been faced with multiple choices, like Ronald Jones, Royce Freeman, 

and Calvin Ridley.  If you do not have a clear preference on a player in the range, trading down 

is the best option. 

If trading down was not an option, taking the player you like the most is the clear strategy.  For 

example, if the owner’s preference was Freeman, Freeman should be the pick.  If you are in a 

similar range of the draft in multiple leagues, Freeman should be your pick in all of them.  

Hedging by selecting Jones or Ridley is a bad process because you are betting against yourself 

and leaving trade value on the table. 

Diversifying your picks or players is an upside limiting strategy.  In investments, diversifying is 

important because you do not want to go broke.  For example, the largest investment most people 

make in their life is buying a house.  If you buy a house and it burns down, an undiversified 

owner will be left with nothing but the ashes and the land their house sat on.  If you have a 

family or plans to retire, that is a devastating outcome.   

Instead of taking such a risk, most homeowners purchase home insurance to diversify their 

investment.  They continue to own their home and pay their mortgage, while at the same time 

paying for insurance to cover any casualty to their home.  If their house remains intact and 

suffers no tragedy, all they are out is their insurance premiums.  If on the other hand, something 

happens to their home, they will recoup the value of their home through their insurance 

company.   

This makes a lot of sense when your aim is long-term safety in your home.  Most homeowners 

are not aiming for a top 10% outcome on their home value growth.  They are investing for a 

place for their family to live while hoping to see a historical average type rise in the value of 3% 

to 5% a year in their home.   

Your aim in dynasty is completely different.  Your goal as a franchise is to win a championship a 

top 8.3% outcome.  Different owners will have different aims on the timeline of their 

competitiveness, but the goal is to win.  Hopefully for multiple years.  To do that, you need to 

take risks.  If you diversify because other players have similar ADP, you are making the exact 

wrong type of investment.  By using ADP as a barometer for who to select, you are shooting for 

the average.  Average does not win leagues.   

There is a clear risk that Royce Freeman busts.  He could get injured, suspended, never become a 

starter, or turn out to be a poor player.  However, your pre-draft process, whatever form it takes, 

identified him as a target player.  That process acknowledges you like him, including all his 



risks, better than other players in his draft range.  By walking away from that process, you are 

only diversifying away from a chance to win.   

If you are nervous about leveraging a player too much and want to diversify, there are four clear 

rules to guide your process when facing a situation of diversifying. 

1. Attempt a trade down in the draft.  Acquiring additional picks is usually a prudent 

strategy.   

2. Attempt to trade out.  Selling the pick for a veteran is a strategy to explore, because 

the pick is most valuable when on the clock, so your veteran acquisitions could be 

better than you think.   

3. Take your target player.  If you are worried about having too much exposure to a 

player, look to package him for an upgrade.  By taking the player in the specific draft 

you are in, you open multiple opportunities to sell him in all the leagues you own 

him.   

4. Most importantly, do not diversify on the clock.   

 

6. Embrace Contrarian Strategies 
The legendary baseball statistician Bill James said, “If you challenge the conventional wisdom, 

you will find ways to do things much better than they are currently done.” 

Betting against conventional wisdom is a good place to find value in dynasty football.  

Narratives develop that become accepted truth.  For instance, the prevalent belief in the dynasty 

community is that when selecting players outside the top 5 rounds of a startup draft, WRs 

maintain more value than RBs over the first two years of ownership.  That is simply not true.  

Avoiding that pitfall by selecting RBs over WRs is contrarian to the market and a more efficient 

strategy.  It gives you a huge advantage on your opponents.   

Looking through the rosters of your league will demonstrate this.  You will likely see many 

rosters with more WRs than RBs and see some rosters with 2 to 1 WR to RB ratios.   

This is an easy to exploit strategy that will give you upside and an easier route to a top 8% 

outcome, a championship.   

There are some additional ways to embrace contrarian strategies.   

- Be Patient 

Being patient is remarkably contrarian in a long-term game like dynasty football.  Owners talk 

about playing for the long-term in startup drafts and in the offseason, but few owners play that 

way during the season.   

Losing hurts, so owners can become impatient.  Poor performance makes owners nervous.  

Owners do not want a top 50 startup pick to produce no starter weeks in the first month of a 

season.  When a player does, the owners get worried they missed on the pick and may look to 

recoup some value, even if it is less than they paid for the player.   



This is a great opportunity to be patient.  Trade for the player when he is at his low point, at a 

discount, and hold him for a rebound.  All the information that went into the evaluation of him 

over the summer indicated a higher price than his current production, so the current production is 

weighing down his cost.  If you still think the fundamentals of the player are strong, it is a good 

opportunity to be patient.   

Owners that take a win-now approach, are a great opportunity to play the patience game against.  

Acquire their 1st round rookie pick in Y+1 and even Y+2.  The margin for error is wide on a 

dynasty team’s record, so while they are playing for the present, there is an underappreciated risk 

of failure.  At worst you acquire 1.12 in a rookie draft.  At best, it can be an elite pick you are 

depriving from a competitor and then using as a weapon against a depleted team for years to 

come.   

The long game is a great opportunity to exploit inefficiencies in the market.  Owners may draft 

for what their players may do in two years while deeply discounting their rookie picks two years 

from now.  Acquire those picks on the cheap, as they will only rise in value.  If you acquire 

future picks, you do not need to wait to use them.  They can be used to make trades and fortify 

your roster as the picks approach.  With good research and advance preparation, you can exploit 

a lack of knowledge about future draft classes more than a year in advance.  By getting ahead of 

the market in knowledge good classes, you can get exposure to a big long-term upside at a 

discount when the picks are cheap.   

- Strong QBs 

A common strategy espoused throughout the fantasy football is to take QBs late in your drafts.  

The theory says you can stream QBs in-season while using higher picks on other positions.   

As a rule, the better the owners in the league, the later QBs go.   

Depending on your scoring, this can be a great opportunity to exploit.  If you have 6 point 

passing TDs or other QB friendly scoring, drafting or acquiring elite QBs is a subtle, but 

powerful advantage.  In existing leagues start one QB leagues, QBs are extremely difficult to 

trade.  If you have a strong team and identify a team with strength at QB, approach them to 

acquire a star QB.  If they have tried selling from their depth and were unsuccessful, your offer 

will be a breath of fresh air.   

You can improve QBs at a cheaper price than other positions, despite the fact all points count the 

same.  If you can improve your weekly QB scoring by 5 points, you are approaching adding a 

win to your team over the 13-week regular season.   

This has an added benefit of optimizing your roster construction.  If you have one star QB, you 

can use a taxi spot, or a bench spot on a backup in case of an emergency.  This could reduce your 

QB roster spots by one or two spots that can be used to target other positions.   

- Volume RB Approach 

In start one QB leagues, if you target WR early in your startup draft, and can lock down four 

solid long-term WR options, you are likely in a rare spot post-2017.  Rare is a good spot to be in.  



The WRs you select in this area are typically number one options for their team.  With 

predictable volume, it will be a rare circumstance you bench them.   

This is a great structural advantage.  If you have four elite WRs, you can be very selective with 

one or two WRs additional receivers on your roster.  Likewise, if you are tight with a total of 2 to 

4 QBs and TEs, and roster the minimum K and DST, you could roster 8 to 12 RBs in a 20-man 

roster league.  This is a strong efficiency play, with the ability to capture upside and withstand 

and benefit from injuries at the position.   

In addition, the build allows you draft RBs in areas of startup drafts where they outperform WRs 

and the flexibility to target RBs heavily in your rookie drafts, where they offer both upside and 

better production than WRs throughout most of the draft.   

- Bet Against Narratives 

Every year, certain narratives become gospel in the offseason.  Player breakouts become 

guarantees, teams are certain to be bad, and players have no shot of turning around their careers.  

If you repeatedly hear about something that is driving a player’s value, do you own research 

through a skeptical lens.   

Certain narratives are good opportunities to bet against, including 

- The rising price of “Hyper-efficient” players from the prior (Phillip Lindsay in 2018) 

- The falling price of “Inefficient players” who are harmed by “situation” (DeAndre 

Hopkins after the 2015 season) 

- WRs labeled “busts” who have not broken out in Y2, with good metric profiles 

(Davante Adams in 2016 offseason) 

- RBs rising in value who have better situations than talent (Alex Collins in 2018) 

- QBs and TEs who have high values from high TD rates the prior season 

- Teams that have “terrible offenses” and should be avoided at “all costs” 

If you do individual research on the narratives and find them false, selling the players with 

driving narratives and buying the players who have bad narratives is a good value opportunity.   

7. Look For Fat Tails 
Former Philadelphia 76ers GM Sam Hinkie said “I think a lot of how I think about the world is 

searching for fat tails and outsized outcomes. And the difference in call it the payout, the payout 

of a very low likelihood event and what that means…the payouts are enormous.”9   

The quote is a great guiding principle in dynasty football.  Opportunities for outsized outcomes 

are abundant in dynasty football and a great way to become a massive contender.   

- Trade for the “Random Future 1st”  

The random 1st round rookie pick is a common placeholder in trade analysis.  The premise is 

wrong, especially if the random 1st centers around a mid-round valuation.  The 1.06 or 1.07 is not 

the right value for a random first.  Instead, the benefit getting a 1.01 is significantly higher than 

 
9 Podcast: Invest Like The Best, Sam Hinkie- Data, Decisions, and Basketball (May 22, 2018). 



the 1.12.  Specifically, the career WORP production of the top 3 picks is 2.5 times more than the 

bottom half of the round, while the value of a 1.01 pick can be as high as a mid-1st round startup 

valuation in the offseason.   

The acquired random pick has a 1/12 chase of becoming the 1.01, but the payoff of that 1/12 

success is enormous.   

- Add a 2nd Round Rookie Pick to Upgrade to a Future 1st Round Rookie Pick 

If you are negotiating with an owner, and you are in search of additional value in the trade, look 

to upgrade from a 2nd round pick to a 1st round pick.  This is a straightforward approach but can 

be tricky to execute.  If the owner has a high opinion of the current class, include the 2nd from the 

current class for their 1st round pick in the next season.  This is usually easier to hammer out, 

especially when the other owner is discounting his future picks because of a time delay.  When 

looking for the fat tails, the amount you discount picks because of time delay should be small.  

Your patience and search for upside warrant taking the upside shot.  Even if the pick does not 

turn into a high 1st round rookie pick, it will likely have a higher hit rate than your present year 

2nd.   

- Volume Backup RB 

The virtues of the volume RB approach were extolled above, but it represents the best 

opportunity to get fat tails, especially when you are an underdog, or in a league with a dominant 

team.  Is the dominant team in your league strong and dependent on RB?  Target their backups, 

even above cost if necessary.   

Investing in the backup RBs of a dominant opponent has a multiplier effect for your team.  If 

they lose a RB while at the same time you gain one, you could net more than a 2-win benefit.  

Think if you owned James Conner while targeting the Le’Veon Bell owner in 2018.  The swing 

of losing Bell to adding Conner was over 3.5 WORP.   

When you are trying to beat an elite team, you need to have variance.  That variance is even 

better when the negatives for your opponent are correlated to your positives.  Any time you can 

make investments where you benefit where your opponent suffers, you have a fat tail possibility.   

 

 


