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Preface 
For the past three off seasons The Analytics of Dynasty has tackled big picture dynasty strategy.  
This project is something different.  This edition focuses on how to change the direction of your 
team, including rebuilding and retooling your roster.  The Rebuilding Edition, focuses on how to 
measure you starts, asset evaluation, rebuilding and retooling strategies, along with two case 
studies of rebuilds.   

If you have read prior editions, you will recognize some of the content.  You may even recognize 
the first rebuild case study I did in the original edition of the Analytics of Dynasty.  In preparing 
this edition, I went back and looked at what I wrote.  I was fascinated by how I have changed my 
approach to rebuilding and retooling since that was published in 2019.  It is not to say that initial 
strategy was wrong, but the findings of more recent editions has lead me to more successful 
teambuilding with more immediate results.   

This edition stands alone from the other editions, but builds off a lot of the teambuilding and 
player profile lessons from the other Analytics of Dynasty Editions.  As always, our learning 
process is always evolving and building off old knowledge.  Good luck in your rebuilding 
decisions.    
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Chapter 1: Evaluating Your Season Start 
A common series of questions in October is “am I a contender or should I begin rebuilding?”  or 
“I’m 2-3 should I rebuild?” or “I’m 3-2 should I be all in?”.   

Context to these decisions is crucial and can be found in where your team ranks in points scored.  
In prior seasons, the fantasy football season consisted of thirteen regular season games.  With the 
expansion of the NFL regular season to seventeen games over eighteen weeks, many fantasy 
leagues have changed to a fourteen-week regular season.  The difference of one added game 
changes some of the data taken from the 13-week regular seasons studied below, but the broad 
findings should be similar.  The chapter will generally refer to 13-week regular seasons, but keep 
the same principles hold, with slightly more uncertainty, in 14-week seasons.   

In the 300 team, 25 league sample compiled, a team’s rank in points scored in the thirteen-week 
fantasy regular season explained 60.6% of where the team’s rank in the regular season record.  
That is a good but not an exact predictor.  Put another way, 39.6% of your regular season rank in 
the standings will be explained by something other than your total points scored.  This is likely 
luck of opponents or variance that goes into the one-off nature of games in a week-to-week 
schedule.    

One thing to consider is when your standing in points will be predictive of your full season rank 
in wins.  After week one of a thirteen-week season, the ranking in points explained 17.38% of final 
wins standings.  Considering that one week is only 7% of the season, there is more than twice as 
much signal in your week one points than the size of the season week one represents.   

When you look at weeks one through three, your point rankings will explain 30.98% of your full-
season win rank.  This is more than half of what the full season points will explain about your full-
season win rank.  In short, weeks four through 13 explain about the same amount of information 
as the first three weeks of the season.  The explanation is especially strong for the teams in the top 
or bottom quarter of the league.   

On the other hand, teams in the middle at this point of the standings saw significant variance in 
their final season win rank.  Overall, teams that are very good or very bad through three weeks 
will likely find themselves similarly situated after week 14, with a significant variety in those 
teams in the middle of the standings.   
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The first three weeks are significant, as only two other three-week spans of scoring, week 6 through 
8 (31.77%) and week 8 through 10 (35.81%), explained more about the final season win total than 
week 1 through 3.  The knowledge about your team is more valuable after three weeks as you will 
be able to act on this information more than a month before the week 6 through 8 and week 8 
through 10 results occur.   

Teams with good performances to start the season perform better in season-long wins.  For 
example, 74% of teams in the top half of total points after week three won 7 or more games in the 
fantasy regular season.  That was more than twice the amount of teams outside the top six in points 
after week 3 who finished with 7 or more wins (35%).   

 

Of course, these results have data from the first three weeks baked in.  When you solely look at 
the remainder of the season, clear trends emerge.  53% of teams in the top half of points after week 
three won six or more games in the final 10 weeks.  This compares to only 30% of teams in the 
bottom half of points after week three to do so.   

 

This has real consequences, especially when looking at the playoff appearance rate of teams by 
regular-season wins.  In the sample, teams with 6 regular season wins made the playoffs 37% of 
the time.  An additional win improved a team's odds of making the playoffs to 55%, while all teams 
with 8 or more wins made the playoffs.  No teams with less than 6 wins made the playoffs.  In 
fourteen-week seasons, it will be exceedingly difficult for 6 win teams to make the playoffs.  When 
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using the threshold of trying to get into the playoffs, shoot for eight wins, with seven wins the bare 
minimum you can expect to make the playoffs.   

If you are a one or even two-win team in the bottom half of the league after week five, you are 
looking at a hard path to the playoffs.   

When projecting the possibility of a turnaround, finding upside variance is important to change 
the arc of your season.  This is possible, as weeks 1 through 3 scoring is less predictive of week 4 
through 13 scoring than you might imagine.   

Below is a graph of the average points in weeks 1 through 3 on the horizontal (x) axis compared 
to the average points in week 4 through 13 on the vertical (y) axis.  With an r-squared of only 22%, 
there is 78% of the week 4 through 13 scoring explained by something other than your performance 
in the first three weeks.  

 

 

The standard error on the average week 1-3 points scored is 14.23, meaning 68% of teams will 
score within 14.23 points of their week 1-3 average, while 95% will score within 28.46 points of 
their week 1-3 average in the rest of the season.   

How is this information valuable?  At the extremes, you can have good confidence in your team’s 
trajectory.  If you are a top 2 team after three weeks, you should feel very confident about making 
the playoffs.  If on the other hand, you are bad after week 3 you should look to rebuild.   

When evaluating your team, be very critical about how things will change.  Your team is unlikely 
to be the same in week 10 as it was in week 3, but understanding how and why things could change 
is a critical decision-making process to go through.  If your team is built with a deep bench of 
developing wide receivers, your range of outcomes is more narrow than a team built with backup 
quarterbacks or backup running backs who could see their fortunes change quickly in the event of 
an injury to a starter.   
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Framing the remainder of your season through this lens will give you a better foundation to make 
critical contending versus building decisions.  If you are on the outside of the playoff fight looking 
in and stuck without a potential season-changing roster option on your roster, consider a trade, or 
begin to rebuild your roster for the future.   
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Chapter 2: Asset Overview 
When considering the direction of your team, think about the value of your assets, and when 
trading for rookie picks, weigh the odds of success for future rookie picks.   

Below is a chart summarizing the hit rates of rookies in rookie drafts, showing the odds of hitting 
particular thresholds by rookie draft round.  The round is determined by the ADP of the rookies 
throughout their rookie season.  The first column is the odds a player hits for a starter season in 
the first three years of their career (Y1-3).  The next column is the odds a player hits for a starter 
season in the first five years of their career (Y1-5).  A starter season is defined as a season-long 
PPR scoring finish of the following thresholds: 

 QB121 
 RB24 
 WR24 
 TE12 

The last two columns have the top half hit rate in the first three years of a player’s career (Top 
Half Hit Y1-3) and two top half hits in the first five years of their career (2 Top Half Hit Y1-5).  
The top half hit is defined as a season-long PPR scoring finish of the following thresholds: 

 QB6 
 RB12 
 WR12 
 TE6 

 

 

When thinking about rebuilding, hit rates can be a good proxy for your trade assets.  Are you 
rostering a situational running back, like a 2021 version of Samaje Perine or Alex Collins, who is 
set to start behind an injured starter?   Think about what their odds to hit the thresholds are before 
you begin shopping, then use the chart as a price guide.  If the starting running back went down 
for four weeks, how likely is the reserve to hit this season, or how likely is the player to hit twice 
in the next five seasons for two top half seasonal finishes?  If you think it is a 5% chance, taking a 
future second round rookie pick significantly improves your odds.   

One of the consistent themes of dynasty fantasy football is once a task gets more difficult to do, 
the difference between bad, good, and elite assets expands.  For example, a first round rookie pick 

 
1 FFPC scoring.   
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is 42% better odds of hitting in Y1-3 than a second round rookie pick.  In contrast, a first round 
rookie pick is 174% higher odds of hitting for two top half hits in Y1-5 than a second round rookie 
pick.   

This is instructive for thinking about rebuilding.  When looking to acquire rebuilding assets, 
improving your odds of acquiring team direction changing upside, is vital.  An easy way to move 
the odds is to acquire future first round picks.  While the difference between a first and a second 
round pick may not seem like a lot, the odds are significantly better for first round picks than 
second round picks.   

One of the dangers of rebuilding with the next season’s picks is the asset you are trading may hurt 
the pick you are acquiring.  For example, if you are rebuilding in 2021 and send Ezekiel Elliott to 
another dynasty GM for their 2022 first round rookie pick, Elliott has a good chance of hurting the 
quality of the pick.  These types of trades are better done a year out, in this example trading for a 
2023 first round rookie pick, independent of the projected strength of the class, to allow the 
randomness of the pick to play out.  Another year of wear and tear on the aging running back can 
potentially protect against Elliott forcing your pick late in the round.   

Additionally, do not write off the possibility the pick is valuable from a playoff team.  If the playoff 
team is not a bye, there is about a 50% chance the pick is a top 8 rookie pick, assuming, as you 
should, the playoff matchups in the first round are equal.  This is particularly valuable in Superflex 
or other positional premium formats.    

When thinking about Superflex formats, the first round is naturally more likely to include 
quarterbacks than Start 1QB leagues.  In looking at the value of running back and wide receiver 
hit rates in the first round of Superflex Drafts, the top 8 non-quarterbacks rookie picks is a better 
proxy of hit rate in Superflex leagues.  This measures the top 8 players in ADP who are not 
quarterbacks, to give an approximation of the quality of the first round of rookie drafts before 
Superflex was popular.    

 

The hit rate for the top 8 non-quarterback rookie picks is 60.2% in Y1-3 and jumps to 68.1% in 
Y1-5, which is a marginal improvement over the first round in start 1QB.  When you look for a 
breakdown of the positional hit rates, running backs hit 66.7% of the time in Y1-3 compared to 
51.5% for wide receivers.  This holds throughout the Y1-5 (71.8% to 60%) and top half hit Y1-3 
threshold (43.1% to 30.3%).  The only place wide receivers outproduce running backs is the odds 
of two top half hits in Y1-5 where 30% of the wide receivers who were top 8 rookies have hit the 
threshold compared to only 28.2% of running backs, a marginal advantage for the wide receivers.        
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With the growing prominence of Superflex formats, rookie quarterbacks are increasingly valuable 
assets in rookie drafts, particularly high-end quarterbacks at the top of NFL Draft boards.  Below 
is a graph showing the hit rate of first round quarterbacks in the first three years of their career, 
dividing the quarterbacks into top 10 or non top 10 pick groupings.   

 

Only 20% of top 10 quarterbacks hit multiple times in the first three years of their career.  Selecting 
a difference-maker near the top of the board is very difficult to do.  Top 10 picks are better 
performers than non top 10 picks, with 65% of top 10 quarterbacks hitting in their first year 
compared to only 16% of non top 10 quarterbacks.   

A significant trend in recent rookie drafts has been top 10 NFL Draft picks falling in rookie pick 
valuation.  There is a limited sample size between 2008 and 2017 with 17 quarterbacks selected in 
the top 10 picks of the NFL Draft.  However, rookie season ADP is not statistically significant at 
predicting top 10 quarterback hit rate. In other words, the likelihood of fantasy success among top 
10 quarterbacks has been random, which is an indication of how unpredictable the success of 
quarterbacks is.   

This is a terrific inefficiency to exploit.  Simply put, when there is a spread in the market between 
top 10 quarterbacks in a rookie draft class, avoid the expensive player and make the discount player 
a target player.  Call this the Josh Allen Rule.  Similar examples have been Daniel Jones and Justin 
Herbert.  

One of the most critical takeaways from the data should be that if you are going to trade a core 
quarterback for rookie picks, it is very difficult to select a high-end producer in rookie drafts.  
Trading quarterbacks away in a rebuild, particularly those with a resume including multiple starter 
seasons, creates a big hole in your roster that may be difficult to recover from.  Adding young 
quarterbacks is acceptable, but when that is at the expense of the Matthew Stafford and Russell 
Wilson-type profiles, you are making a suboptimal bet.    
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Chapter 3: Rebuilding Process 
If you are thinking about taking your team in a different direction through a rebuild, there are 
multiple considerations to make.  The first is if you should rebuild.  The second is when you 
should look to contend, and then third, how to execute.  In this chapter, we are looking at each 
question.   

Should You Rebuild? 
There is a romantic quality to the deep rebuild in dynasty fantasy football.  You take over a bad 
orphan, struggle through years of toil, come out the other side as a champion several years down 
the line.  It is the dynasty equivalent of a love story, but often in the bad Disney fairy tale type of 
way.   

When thinking about rebuilding, ask yourself these questions.   

1. Why are you rebuilding? 

This is simple, but why do you want to rebuild?  The direction you will take in your rebuild is 
defined by why you want to rebuild.   

If you are continuously stuck in a rut in the bottom half of your dynasty league, rebuilding makes 
sense.  The decision to rebuild when you are a middling team is more complex.   

The New York Giants and the Kansas City Chiefs are interesting NFL examples of different 
approaches to team building when a team is not quite elite.   

In 2004 the Giants traded for Eli Manning, the first pick of the draft selected by the San Diego 
Chargers.  Manning was able to win the 2008 and 2012 Super Bowls in the eight seasons after his 
rookie season where the Giants finished no worse than 8-8.  The Giants won 8 games twice, 9 
games twice, with 10 games twice, 11 games once, and a 12 win once between 2005 and 2012.   

During the tenure, Manning finished above the league median in yards per attempt four times 
(2009-2012) and five times in adjusted net yards per attempt (2008-2012).  In his career, Eli 
Manning played in 12 playoff games, going 8-4.  His playoff performance was bimodal: in two 
appearances he won four games en route to a Super Bowl, while in the other four appearances he 
lost his first game.  During the eight seasons, the Giants win-loss record was 77-51, a 60.2% 
regular-season winning percentage.  This ranked seventh in win percentage during the eight years 
behind New England, Indianapolis, Pittsburgh, San Diego, Green Bay, and Baltimore.  This is the 
dynasty fantasy football equivalent of a team averaging the 2.6 seed in a 12-team league for nearly 
a decade.   

The Giants chose to stick with Eli Manning and ride out his career as their starter, which was when 
the Giants started a steep decline until Manning’s retirement after the 2019 season.  During the 
seven-year stretch that closed out his career, the Giants were better than 8-8 once, which was in 
2016 when the team went 11-5 but finished with a win-loss record of 42-70 good for a .375 winning 
percentage, 28th in the league.     
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The Chiefs represented the opposite of the strategic choices under Alex Smith.  From 2013 through 
2016, the Kansas City Chiefs had the fourth-best winning percentage in the NFL (67.2%), the 
fourth-best point differential per game (6.1) while ranking 12th in points scored (24.6 per game).  
Smith himself finished at or above league average in adjusted yards per attempt in all four years, 
above the average yards per attempt in two seasons (2015-2016), and above average in QB rating 
each season.   

With playoff appearances in three of his four postseasons, Smith managed a 1-3 record in the 
playoffs, before the Chiefs chose to trade up for Patrick Mahomes in the 2017 draft.  The Chiefs 
again reached the playoffs after the 2017-2018 season, before losing 10-7 in the wild card round 
of the playoffs.  Much of the narrative surrounding Smith was he could not win a Super Bowl, but 
he did not perform meaningfully different in yards per attempt in the playoffs (6.8) than he did in 
the regular season (7.2) during his Kansas City career, not a meaningful different considering the 
quality of competition is higher in the postseason than in the regular season.   

This decision seems obvious in hindsight, given the success of Mahomes in the years that followed, 
but this is anything but an obvious decision.  The Giants certainly did not make the same decision, 
to shoot for another level, despite the risk of falling from a high perch.  Likewise, people generally 
settle for the comfort of the known compared to a higher upside uncertainty during their day-to-
day lives. 

After turning the keys over to Mahomes in 2018, he led the team to an AFC Championship 
appearance after the 2018 season, a Super Bowl victory after the 2019 season, and another Super 
Bowl Appearance in a loss after the 2020 season.   

The difference between the approaches is notable as Kansas City did not stand pat with a franchise 
that was outperforming the Eli Manning-era Giants. The questions are not dissimilar from the way 
you should approach your rebuilding decision.  Simply put, would you rather try to put together 
an elite team while sacrificing safety and performance in the near term, or continue to try to get 
your team in the playoffs and seeing where the high-variance playoffs land you.   

Former Cleveland Browns Director of Research Kevin Meers put the decision process as “Putting 
yourself in position to get lucky a lot of times is … a much better strategy than just, I’m either 
going to be the Kansas City Chiefs or bust, or I’m going to be the Brady Patriots or bust.  Because 
of the randomness, both involved in the playoff structure and the just randomness of the future, it 
is really really hard to say three years from now without a doubt we are going to be better than the 
Kansas City Chiefs and be the odds on favorites to win the super bowl.”2 

It is very hard to put together a team with sustained elite play over multiple years in dynasty 
football.  The Chiefs approach has high-level profitability but is much more difficult than trying 
to get into the playoffs consistently and letting the chips fall where they may.  If you are a middling 
team, think hard about how you want to approach your team’s build.   

 
2 Podcast, Unexpected Points: Kevin Meers, Football Strategy Fellow at Zelus Analytics, former Browns Director of 
Research, July 28, 2021 (last accessed 10/8/21).   
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Some GMs will look to rebuild prematurely or unnecessarily.  A couple of simple benchmarks to 
look at before rebuilding, particularly in Superflex leagues, include:  

- Do you have a top 6 quarterback?   
- Do you have two top 12 quarterbacks?   
- Do you have 5 top 60 players?   

If the answer any of these questions is yes, be cautious about rebuilding.  If you chose to rebuild 
with these types of assets on your team, you are likely in need of a quick retooling.  If you have a 
handful of elite players, particularly quarterbacks, you are likely never far from contending for a 
playoff appearance.  If you think you are going to miss the playoffs with these assets, look to 
retool instead of blowing up your core.   

2. Are you going to rebuild or retool? 

Once you determine why you want to rebuild, you have to make the decision to actually do it.  If 
you have a bad team with multiple useful assets to short-term contenders, this is an easy decision.  
When you have a middling team, this is more a matter of personal preference than a definitive 
answer.   

Some changes in team direction require a long process.  If your team lacks contending assets, you 
probably will need some time to rebuild your roster.  If you have a good core, that fell out of 
contention because of injuries, suspensions, or other bad luck, you may need a simple retooling 
around the edges of your roster.   

One consideration to make before you pull the trigger on a rebuild is shopping around your assets.  
If you are uncertain about your direction but have some assets that you would sell in a rebuild, ask 
around on their prices.  This is best done in a non-binding fashion via messages or league group 
chats instead of an actual binding trade offer.  For example, if your middling team in a TE Premium 
league has Travis Kelce, you may not know what a 30+-year-old Kelce can fetch in a trade.  Your 
rebuild will likely begin with selling Kelce, so ask around and shop to other owners, before you 
decide to rebuild.  If you like the price you can get in return for Kelce, your rebuild makes sense.  
If not, you may want to play it out with Kelce as a contending piece. 

There are four approaches to a struggling team direction.  The first is to continue in the direction 
you are going.  

The second is the rebuild.  Typically, GMs see this as a trip into the dynasty wilderness which 
you return from with an elite team.  This usually involves a significant change in your core 
assets.   

The third is retooling.  This is an approach focused on around the margin moves, aimed at 
making incremental movements to reset the clock or move assets exiting their prime window 
while largely keeping your core assets intact.   

The fourth is a form of the Two-Way Go.  This is what you do when you plan to go out to dinner 
with your significant other but do not know where you want to eat.  You get dressed, get in the 
car, and drive to the part of town where there are a bunch of restaurants and see what looks good.  
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You know you are going out to dinner, but you do not have a firm commitment to anything 
except eating.  Once you see the food that looks right, you can go there.   

This is a preferred approach when you are looking to contend in the near future but are not sure it 
will work.  You can make roster moves that increase your chances to contend, while also adding 
future assets in case you do not contend immediately.  Examples include adding contending 
window quarterbacks and future rookie picks.  If you compete right away, you can cash in your 
rookie picks for contending pieces.  If you fail to contend right away, you can cash in your 
contending quarterbacks for more future assets.  This is the approach I took in the final rebuild 
discussed in the last chapter.   

3. When will you compete? 

Once you decide to rebuild, when do you expect to compete?  This is critical, as your assets should 
align with this competing window.  Too many dynasty GMs do not answer this question, which 
leaves teams languishing aimlessly for years.   

Before you decide your direction, think about how you are going to make your team’s record 
better after you change directions.  For example, if your all-play win percentage is 55% but you 
are underperforming with a 3-8 record, your approach should be different than if your all-play 
win percentage is 10% but you are overperforming with a 3-8 record.   

From experience, too many dynasty GMs take too long of a view of their rebuild.  When people 
send trade questions or strategic questions about their teams, they often allude to the player helping 
them years down the line when they compete. 

In a recent poll, less than 20% of respondents expected to compete for a playoff spot in 2022 if 
they chose to rebuild this year. Another 20% thought it would be three or more years away.    
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When looking at a championship-contending window, about one-third of dynasty GMs thought 
they could contend for a championship three years or more after they decided to rebuild.  

 

This is probably too long down the line.  A high-level dynasty player, who subscribes to the 
Analytics of Dynasty and has six figures invested in his dynasty portfolio, once described his 
rebuilding process to me in a three-year window from an orphan adoption perspective:  

Year one: Plan on losing but accumulating two or three starters through waivers and 
related waiver trades. 

Year two: Compete for a playoff spot by building through the draft and trades.  

Year three: Continue building to compete for a bye.   

With the level of investment in his portfolio, he cannot just give away multiple years of buy-ins.  
His simple rubric makes a lot of sense for a rebuilding team as well.   

If you are in a league that starts 9 or 10 players, particularly in Superflex, there are very few reasons 
to ever undertake a three-year rebuild.   

4. How will you contend again? 

The key to determining how you will contend again is that your rebuild is proportionate with 
why you are rebuilding.  Have a team with injuries to core players still in their prime?  You 
should have a good chance to compete for a playoff spot and contend for a bye next season if 
you build around your core.  With this team, you should be retooling around your stars, instead 
of selling them off into a total rebuilding job.  Your focus should be on selling the pieces around 
your core, whether for picks or players that help you the next year.   



13 
 

An easy question to ask when determining the course of your rebuild is simple: will this player 
be on my next contending team?  If the answer is no, they are a piece to sell.  If the answer is 
yes, any trade you make involving the player must be for an upgrade.   

Lean into the Circumstances of your rebuild 
The nature of your rebuild should depend on your why.  A simple “I’m tearing this down” may 
seem simple, but not be proportionate.   

Treat your rebuild as you would an ant problem in your house: there is no need to burn down the 
entire neighborhood when a simple call to the exterminator will do.   

A recent example illustrates this point.  In September 2021, a team was 1-1 but in serious trouble.  
The team lost JK Dobbins to a season-ending injury and lost Cam Newton as a starting quarterback 
entering the season.  In the early weeks of the season, the GM had Russell Wilson (pre-injury) but 
was struggling to get production from Zach Wilson and Jimmy Garoppolo at the QB2 spot.  
Without that production, the GM took a sober view of his situation and pulled the trigger on a 
pivot.   

His trade: Russell Wilson, Tony Jones (pre-injury), and Jaret Patterson for Deshaun Watson, Jarvis 
Landry, and Evan Engram.   

The trade was not without risk.  If Watson never plays football again, the GM is going to lose the 
trade pretty miserably.  But the trade was packaged to give him future assets in the form of Landry 
and Evan Engram who were both injured at the time. 

Another angle to this trade was the ability to secure a high draft pick.  Without Watson and Landry 
for the foreseeable future, the trade had the consequence of protecting the floor of the GM’s 2022 
first.  With Watson and Landry taking weekly zeroes on his potential points, the determining factor 
of rookie draft pick order, the GM was ensuring his pick was going to be an early one.  Trading 
Jones and Patterson, two players who could pick up potential points but are not likely pieces on 
the next contending team, the GM hit a home run in pivoting towards a contending 2022 team.   

Hunt Upside 
To change the shape of your dynasty team, you need star players.  They are naturally difficult to 
find, but exist in the top 2 to 3 rounds of startup drafts.  Generally, these dynasty altering stars, 
who have a 40% or better chance of producing two top half seasonal finishes in the next five years, 
are in the following tiers: 

 QB7 or better 
 RB5 or better 
 WR8 or better 
 TE3 or better 

Divided equally, each team would have about two of these players.  Your goal should be three or 
more.  The ability of future first round picks to break randomly in your favor, with the liquidity 
for future moves, is a great way to do this.  Playing the long game and acquiring future rookie 
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picks along with injured or suspended star players, and allowing other GMs to take a near-term 
bet at the expense of their long-term upside, are great examples.     

An easy way to do this is take present pain for future gain in rookie picks.  Sending present year 
picks, be it in startup drafts or rookie picks, for random firsts, when the cost is a non-core player 
is a great process.   

Other forms this can take are: 

- The player upgrade pivot: Player and a lesser rookie pick for a future first (i.e. backup 
running back and 2022 2nd for a 2022 1st); 

- The future value pivot: Pick for a lesser pick and a future first (i.e. 2021 1.10 for 2.10 
and a 2022 1st); 

- Take a year discount: Trade a pick for a future pick in equivalency.  (i.e. 2021 1.12 for 
a 2022 1st, a common currency in FFPC leagues with tight rosters).   

While acquiring picks in future rookie drafts is a good way to pivot toward future contention, do 
not confuse that with building through the draft.  You can build through the draft, but if you are 
serious about making a quick contender of your team, spinning the picks off for contending assets 
in the offseason is likely to net a lucrative return in rookie fever season.  Acquiring the picks in 
season, to turn them into core and contend assets during the offseason is an excellent strategy of 
buying picks lock and selling them high.   

Embrace Risk 
When you are rebuilding, your goal should be to take as many chances on elite outcomes as you 
can take.  Specifically, take swings for elite players.  Adding first round picks along with 
suspended or injured players who have a history of starter-level production, can be a massive 
addition to your dynasty team.   

Additionally, think about the situations like Ezekiel Elliott’s domestic violence investigation, 
Aaron Rodgers’s contract situation, Deshaun Watson’s sex abuse investigation, and Tyreek Hill’s 
child abuse investigations as opportunities to add elite-level assets at a low cost.   

Player Selection 
When making trades, think about the following six guidelines in the type of players and assets to 
acquire.   

1. Which players are on your next contenders? 

The number one question to ask yourself when considering a player on your team in a rebuild is 
will this player be a difference-maker on your next contending team.  Identifying your timeline is 
key to this equation.  If you think you can compete for a playoff spot in the following year and 
compete for a bye in two years, you want your players to be productive in the next two years.   

In this case, selling an elite quarterback to rebuild through rookie picks will be a tough process.  
On the flip side, selling one injury away running backs without any allegiance from the team is a 
strong tactic.  This should be a rinse and repeat formula.  Send backup running back who sees an 
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uptick in value for a future rookie pick, clear the roster spot, add another backup running back, 
and repeat the process.  These players are easily accessible with a liquid market to sell when their 
starter is injured.   

2. Align your future assets 

The question of when you are contending will dictate which players to trade.  Make sure to align 
your future assets.  For example, buying running backs while building around rookie quarterbacks 
is a self-defeating strategy.  Your running backs will be wasting their productive windows while 
your quarterbacks develop.  Instead, aligning rookie wide receivers with rookie quarterbacks will 
keep your team in a developmental window.  Likewise, aligning your rookie running backs with 
your proven veteran quarterbacks will align you in a competing window.   

Keep in mind that competing with quarterbacks that have not hit yet is very difficult in Superflex 
formats.  With low hit rates, taking a move down the position in skill and hit rate is a good way to 
plunge yourself into a deep rebuild.   

3. When is the right time to sell the player? 

Some assets are difficult to sell in the offseason.  Brandin Cooks was a clear buying opportunity 
in 2021 startup drafts in the offseason because he had a production profile better than the WR4 
range he was being drafted.  The fact he was a value is exactly what made him a difficult sell in 
the offseason.  If you are looking to rebuild by selling Brandin Cooks, you will need to wait for 
him to see an uptick in production as he did during the start to the 2021 season.   

Of course, waiting to sell a player can go wrong.  Ezekiel Elliott’s start to the 2021 season is a 
good example.  If you hoped for a rebound, his poor performance and the emergence of Tony 
Pollard harpooned his value early in the season, before he saw an uptick in performance during 
later September into October.    

A few considerations to make when determining when to sell a player include:  

- What do you think his true price is? 
- What do you think this player should fetch on the market? 
- What is the difference between the player’s true price and current market price?   
- Is the player a core asset? 
- What will happen to his trade value if he is injured or does not play well for the next 

few weeks? 

Where there is a big difference between what you can fetch in a deal and what you think the player 
is worth, you should be more willing to risk holding onto the player.  When the player’s price and 
market price are close but you feel you are taking a loss think hard about if you are willing to risk 
a sinking value for the small marginal difference.   

4. Cascade your trades 

When you are making deals, never hesitate to trade a player you recently acquired in a rebuild.  
Your players and picks in your rebuild are assets, so if you see an opportunity to sell a player for 
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a profit in the hours or days after buying the player, do it.  Do not let the fact you just acquired the 
player stop you from selling them for a profit.    

Some of the best trades are those made by acquiring a player in a deal and spinning him off for a 
profit in another deal.  It can be dangerous to plan to do this, as the market must have owners 
interested in such a deal, but do not hesitate to turn a player into another trade if the opportunity 
presents itself.   

5. Move your assets down a line 

In pivoting your team to a contending window, an easy way to look at your roster is to attempt to 
move each player down a line on the depth chart.  If your quarterback is a QB2 on a contending 
team, your goal should be to acquire a QB1.  Likewise, move your WR2 to a WR3 role, and your 
RB2 to an RB3 role.  This type of approach will keep you focused on improving the core aspects 
of your roster.   
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Chapter 4: A Rebuilding Case Study 
In the first edition of the Analytics of Dynasty, I wrote a chapter on a case study of a rebuilding 
effect I did early in my dynasty career.  This new edition seems like a perfect time to revisit the 
strategy.  The chapter was written in 2018, reflecting on a two-year process of rebuilding an 
adopted orphan dynasty team.   
 
Some Analytics of Dynasty strategy has changed during the time.  For example, I would play a 
tighter timeline of rebuilding than I did in this particular rebuild.  I am publishing this in full, with 
annotations in green of my new thoughts.   
 
Rebuilding dynasty teams is part science and part art.  
 
On the science front, playing the odds is critical.  If you play the long game on opponents, you can 
maximize efficiency.  The rookie hit rates, draft range hit rates, and historical value charts in other 
sections of this book should guide your process in a rebuild.   
 
For example, if you own an undrafted free agent who becomes a starter for a period, they should 
be an automatic flip candidate for a future 2nd round rookie pick.  The odds of hitting are higher 
with the future 2nd round pick, the pick is liquid, does not go down in price, and the upside is 
higher.   
 
The art portion of the rebuild is identifying the time to execute the trade, feeling comfortable 
suffering through a tough time, and continuing to see the strategy through.   
 
One point in this book that should guide your rookie draft process is rookie picks are undervalued 
by the market.  By measurements of WORP, starter weeks, and yearly finishes, rookie picks 
perform better than their corresponding startup pick valuation. Simply put, rookies outperform 
veterans at the same cost in startup drafts.   (This matters on what you are measuring.  
Generally, rookies taken at cost are worse producers than veterans who have already broken 
out on average.  Rookies tend to be higher variance.  One key change in the Analytics of 
Dynasty strategy has been emphasizing the value of the picks is greater than the players that 
you select with the picks.  The functionality of the picks, if used in trades, is more valuable 
in the rebuild than the corresponding rookie picks.  Given the ability to pick a rookie or a 
veteran at the same position and same ADP, you should select the high variance rookie in a 
rebuilding setting.) 
 
Another rule is if you select a player whose startup ADP was outside the top 150 picks and you 
can get a 1st round rookie pick for the player, do the deal.  Likewise, if you pick someone off 
waivers or in the 4th round of a rookie draft and can get a 2nd round rookie pick for the player, do 
the deal.  There are exceptions to that rule, but if you follow it blindly you will profit significantly.  
When in doubt, turn the player into picks. 
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Below is a case study of a rebuild that I did.  At the time of publishing, there are trades that in 
hindsight were bad trades.  My philosophy on dynasty player evaluation has evolved with the 
benefit of researching this book since making the trades.  That is a good thing.  The process was 
not perfect and there were bumps in the road, but the case study will illustrate that despite misses, 
you can turn around a team relatively quickly.  After reading this book and implementing the 
strategies, I’m confident that you can outperform my successes.   

A Deep Rebuild 
The team I adopted in April 2016 was an orphan in a public league.  In the 2015 season, the team 
made the playoffs as a 6-7 divisional winner with the 5th best power ranking.  The team was 
eliminated from the playoffs in the 1st round and owned the 8th slot in the rookie draft with a full 
allotment of their own picks and no others.   
 
Looking ahead to the 2016 season, the team could have been a wildcard team in the playoffs with 
some of the pieces it had when I took it over.  Yet, from a philosophical perspective, I do not like 
to play my dynasty teams near the average.  With an average team, I am highly unlikely to win a 
championship.  I either want to be a championship-winning juggernaut or building a 
championship-winning juggernaut.  Without the requisite weaponry to build a juggernaut, a full 
teardown was in order.  (I have evolved on this issue, somewhat.  There is value in throwing a 
lot of teams into the playoffs across your portfolio, even if you are not a bye team.  There is 
a lot of variance in who wins in playoffs games.  In start 1QB teams, I would be more inclined 
to play a middling team out instead of a Superflex team where the value of rookie picks is 
higher).   
 
The league was a 12-team league with 6PT passing TDs and PPR scoring.  There are slight bonuses 
for big games, but it was relatively stock scoring.  The rosters were 22-man rosters with starting 
requirements of  

 1 QB 
 1 RB 
 3 WR 
 1 TE 
 2 Flex 
 1 K 
 1 DST 

 
There is also two taxi squad spots and two IR spots.   
 

April 2016 – Takeover Time 
 
My roster at my April 2016 adoption of the orphan is listed below.   
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QB RB WR TE 
Andrew Luck Tevin Coleman Kamar Aiken Heath Miller 
Tony Romo Devonta Freeman Sammie Coates Austin Seferian-Jenkins 
Alex Smith Matt Jones Chris Conley Will Tye 
Joe Flacco Jerick McKinnon Eric Decker  
 Adrian Peterson Leonard Hankerson  
 Joseph Randle DeAndre Hopkins  
  Jordan Matthews  
  Seth Roberts  
  Marquess Wilson  

 
There were multiple notable pieces to the team.  One, Andrew Luck was a clear core player, 
while the rest of the QBs were expendable.  Second, DeAndre Hopkins and Jordan Matthews 
were core assets at WR.  Third, Devonta Freeman and Tevin Coleman projected to be in a 
timeshare and I had little confidence in the situation.  Ultimately that decision turned out to be 
wrong, but the process was to cash out my uncertainty.   
 
I approached the roster aggressively, trying to get more flexible with my assets right from the 
first week.   
 

Pre-Rookie Draft Trades  
 
Prior to the NFL Draft and the subsequent May 2016 rookie draft, I made five trades.   

 
Trade 1: Give Tony Romo received 4.02 (Week 1) 

 
Tony Romo was declining at this point in his career and would ultimately not play meaningful 
time again in the league and with four QBs divesting the roster spots was important as a Luck 
owner.   
 

Trade 2: Gave Joe Flacco received Ty Montgomery (Week 1) 
 
This trade was executed the same day as the Romo deal.  Like the Romo deal, the Flacco trade 
was another divestiture situation.  He was a low-level option in a start one league and Montgomery 
projected as a possible WR3 in an Aaron Rodgers-led offense.   
 

Trade 3: Gave Adrian Peterson and 2.08 receive T.J. Yeldon and 1.11 (Week 1) 
 
Getting younger was important to the rebuilding strategy, and Adrian Peterson had just finished as 
RB2 in his age 30 season.  On the young side of the spectrum, Yeldon flashed as a rookie, was a 
strong Day 2 metric prospect, and was more likely to be on my next contending team than Peterson.  



20 
 

The upgrade from 2.08 to 1.11 was significant in a weak rookie class.  The pick was traded on the 
clock in a deal that ultimately netted Alvin Kamara 12 months later.  
 

Trade 4: Gave Eric Decker and Jordan Matthews for Brandin Cooks (Month 1) 
 

This trade was a bold acquisition of Brandin Cooks. In hindsight, it worked out, but at the time, it 
was trading the 2015 13th (Decker) and 16th (Matthews) finishers at WR for the 14th (Cooks).  
Cooks was a great metric prospect, young, attached to Drew Brees, in a Sean Payton-led offense 
and coming off a 14th finish in PPR in his rookie season.  Decker and Matthews were nice players, 
but Cooks had the makings of being a star.  Again, like Peterson, it was unlikely that Decker would 
be a key contributor on my next contender.  (In hindsight, this turned out well, with Cooks 
being a really good player for the next five years.  An understated part of the deal was the 
value of consolidating a roster spot and allowing me to cycle through players on the back of 
my roster.) 
 

Trade 5: Gave 1.11 for Torrey Smith and a 2017 1st (Month 2) 
 
This trade was made on the clock at the 1.11 pick in the rookie draft.  The 1.11 was weak in the 
2016 class and I liked Torrey Smith’s potential to be the WR1 in San Francisco.  (This didn’t 
turn out right, but is a tactic I love to use.  If you can take a situational bet, as part of a bigger 
trade, there is little risk in being wrong.  This trade did that in two ways: the bet on Torrey 
Smith being a difference maker and the upside of the random future first being better than 
1.11 in a weak class.)  Acquiring the 2017 1st was with the thought the class would be stronger 
and the upside the pick would be better.  The owner I traded with took C.J. Prosise at 1.11. The 
pick ended up being 1.09 in 2017.  The player selected at this pick?  Alvin Kamara.   
 

2016 Rookie Draft 
 

Pick 1: 1.08 – Kenneth Dixon 
 
This is a pick in hindsight I would never make again.  It is the epitome of bad process and begs for 
the result I received.  If you take a Day 3 RB with a pick in the mid-1st round of a rookie draft, you 
deserve everything you get.  I got a bust while passing on Will Fuller, the first WR drafted in the 
2016 NFL Draft.  (You should never take a day three running back or round three or later 
wide receiver in the first round of a rookie draft).   
 

Pick 2: 3.08 – Rob Kelley 
 
The rookie drafts in this league have a unique feature where the first two rounds occur in May, 
while the second two rounds occur in August.  This was beneficial as Rob Kelley received a lot 
of positive reports in training camp and made sense in a weak class as a speculative RB pick.  I 
ultimately traded Kelley for a 2017 2nd, which turned into the 2.02.  The player?  JuJu Smith-
Schuster.  (Playing and understanding the format is critical). 
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Pick 3: 4.02 – Austin Hooper 

 
Selecting a Day 2 TE in the 4th round of a rookie draft is a good formula for success.  Hooper 
landed in a good offense with Atlanta but had a slow start to his career.  (He later broke out 
and had a nice career in Atlanta before free agency landing him in Cleveland.) 
 

Pick 4: 4.08 – Daniel Lasco 
 

Lasco had some appealing athletic measurables as a relative non-producer in college.  The pick 
was a speculative add on an running back in a good New Orleans offense but ultimately busted.  
(I would much rather take a high variance selection on a quick reveal than a long hold late 
in rookie drafts. As I have evolved in my dynasty process, I have turned towards embracing 
the value of cycling through players on the back end of the roster.  In early versions of my 
strategy, I would buy and hold developmental wide receivers late in rookie drafts.  Now, I 
will rarely do that, instead opting for a quick reveal, like a scratch-off ticket, instead of 
waiting for a long hold on a raffle ticket.) 
 

2016 Preseason 
 
With discomfort about the Atlanta RB situation long-term, I executed a trade before training camp.   
 

Trade 6: Gave Devonta Freeman, Tevin Coleman, 2017 2nd for Jeremy Maclin, 2017 
1st  

 
In hindsight, the trade was a disaster, but my concern about the Atlanta backfield and optimism 
for Maclin were driving forces behind my decision making.  This trade ended up being one of the 
two worst ones I made during the rebuild.  Freeman finished as RB 6 (1.16 WORP) while Coleman 
finished as RB20 (.57 WORP).  Meanwhile, Maclin only played 12 games, finished as WR71 (.02 
WORP).  To make matters worse, the 2017 1st was the 1.12 while the pick I gave up was the 2.01.  
(This is an important point: bad trades will happen.  They will not sink your team and they 
should not scare you away from trading again.  Bad trades can be the result of several 
factors: bad luck, injuries, bad predictions, and bad process are amongst the most common.  
Your key should be to limit your bad process trades and reduce your bad prediction trades.  
This is more of a bad prediction trade, but could be a bad process trade in hindsight.  At this 
point, building a core with Andrew Luck, the Atlanta backs, Hopkins and Cooks may have 
been a fringe contender.  While the prediction was bad, there was also a process failure.  I 
did not need to make this trade in the offseason.  I could have waited to see how it played out 
in the season, with Freeman and Coleman sorting themselves out.  In the event of an injury, 
one would have benefitted and likely seen an increase in value.  It is hard to see how the price 
would have gone down on this deal if I waited into the season.  When rebuilding, you will be 
tempted to trade your veterans so they do not lose value during the season, but this situation 
was one where that was unlikely to occur.) 
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2016 Season 
 
The 2016 season went poorly with a 1-12 finish.  I expected better than 1-12, with an all-play win 
percentage of 25%, but the team was not good.  
 
Andrew Luck was a star (QB 4 - .64 WORP) and Brandin Cooks progressed (WR 10 - .3 WORP), 
but there was little else positive that happened.  
 
Rob Kelley was a relative success, securing playing time and a piece in my only in-season trade. 
 

Trade 7: Rob Kelley and a 2017 4th for a 2017 2nd  
 
The 2017 2nd was my own that I traded in the offseason for the upgrade to the 2017 1st round pick 
and ended up being the 2.01.   Rob Kelley ended up being a depth RB in the league while I was 
able to acquire a premium pick in a premium class.  This is a clear example of the value of trading 
a late situational RB for an upgrade in picks.   
 

2017 Offseason 
 
I entered the 2017 offseason with three 1st round picks.  I had the 1st slot of the draft, so I owned 
1.01, plus the 1.09 I acquired in the 2016 draft, and the 1.12 from the Freeman/Coleman trade.  In 
addition, I owned the 2.01 I reacquired in the Kelley trade and my own 3.01.   
 
The offseason started early with a January trade.   
 

Trade 8: Gave Deandre Hopkins, Austin Hooper, 1.12 for Melvin Gordon, Josh 
Doctson and 2.02 (January 2017) 

 
The pick downgrade was insignificant in a good class especially considering I owned the 2.01.  
Ultimately, the pick downgrade amounted to one pick.  On the other side, I liked Josh Doctson 
despite an injury-plagued rookie season and Deandre Hopkins was coming off a frustrating 2016 
season.  On the other side, Melvin Gordon was a strong RB1 and despite the fact I was not 
enamored with his talent, he was a 1st Round NFL Draft pick in a strong offense.  (I would never 
make this trade in hindsight.  Betting on the development of a rookie wide receiver to surpass 
Deandre Hopkins in his prime is a process error.  If I looked at my rebuild with a clear 
timeline in place, Hopkins would have fit a contending timeline.  For example, at this point, 
I should have been looking at a contending window of no later than 2018.  Hopkins was 
coming off of a 151 target season at 24 years old, where he finished outside the top 24 wide 
receivers because of a 1.3 points per target stat line.  Points per target is one of the most 
variable year-to-year stats, and a clear sign of regression when low, with an average in the 
1.65 to 1.80 range.  Trading Hopkins at this time was a clear sell low, and a mistake.) 
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Trade 9: Gave Chris Conley and 3.01 for 2.09 (February 2017) 
 
This was around the time of my dynasty life that I began to sell off ancillary WRs.  Conley was an 
athletic freak but did not fit well in an Alex Smith-led offense.  Meanwhile, he was sitting on my 
bench clogging a roster spot and I liked the 2017 class, so I wanted to gradually move my way up 
the draft board.  This put me in a comfortable tier of the rookie draft to get a player I liked.   
 

Trade 10: Gave 1.01 for Isaiah Crowell, Phillip Dorsett, Allen Robinson and 1.10 
(February 2017) 

 
This offer caught me by surprise when it landed in my lap.  Crowell was projecting to be a lead 
RB in Cleveland while Allen Robinson was coming off a down year in 2016 but was still a top-4 
round startup pick.  Add in Phillip Dorsett, the former 1st round NFL pick who projected for further 
opportunities and the 1.10 in a strong class, and I could not say no.  My 1.01 was Corey Davis who 
was a tier above Allen Robinson, but the other pieces clearly weighed in my favor.  The owner 
took Leonard Fournette.   
 

Trade 11: Gave Melvin Gordon for Carlos Hyde and Jamison Crowder (March 
2017) 

 
While I was getting away from ancillary WRs, I had not yet fully jumped the ship and viewed 
Crowder as a potential WR2.  Meanwhile, this was before the hype of Hyde in a Kyle Shanahan-
led offense in San Francisco was underway, so it felt like buying Hyde cheap at the cost of Gordon, 
a player I did not truly believe in.  This trade, like the Freeman and Coleman trade, were amongst 
the worst trades I made in my rebuild.  (I was just compounding my error from the Hopkins 
trade). 
 

2017 Rookie Draft  
 
The 2017 rookie draft was a place where I was going to make my stand in my rebuild.  I was 
selecting long-term, high-end assets, no matter their position.  My roster was coming around but 
still starved for good players.   
 

Pick 5: 1.09 – Alvin Kamara 
 
I tried moving up to 1.07 for Kamara, but I was unsuccessful.  Fortunately, Kamara fell behind 
O.J. Howard and Zay Jones respectively at 1.07 and 1.08 after the big 6 of that year.  Kamara was 
nothing short of spectacular from midseason 2017 through 2018. (Then through 2020!) 
 

Pick 6: 1.10 – David Njoku 
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1.10 was a tough spot because Njoku, Evan Engram, and JuJu Smith-Schuster all fell in a tier for 
me without a clear preference.  I took Njoku because I thought the other two had a better chance 
of falling to my picks at 2.01 and 2.02.   
 

Pick 7: 2.01 – Evan Engram 
 
Engram fell to 2.01 which I felt great about.  I needed good players and two 1st round NFL Draft 
picks at TE were a great stack at the cost.  I initially had traded this pick in 2016 as part of a 
package, only to later reacquire the pick by trading Rob Kelley, a massive upgrade in future 
probabilities.   
 

Pick 8: 2.02 – JuJu Smith-Schuster 
 
This was the move back pick on the Hopkins/Gordon trade and having the two picks together 
avoided forcing me to break ties between Engram and Smith-Schuster.   
 

Pick 9: 2.09 – James Conner 
 
James Conner was a target player in every dynasty league I was in during the 2nd half of the 2017 
rookie draft.  The backup to Le’Veon Bell, with workhorse type size, college production, and the 
ability to catch, Conner was a high upside pick with the opportunity to land in an elite offense if 
Bell missed time with injury or left in free agency.  (Conner was a key contributor in the 2018 
season after Bell missed time as a hold-out.) 
 

2017 Season 
 
The season was a tough slog.   Allen Robinson and Andrew Luck missed the season with 
injuries, while Isaiah Crowell (RB33 - .15 WORP) and Josh Doctson (WR 56 – [-.12 WORP]) 
failed to take a step forward.  JuJu Smith-Schuster (WR22 - .41 WORP) was a rookie season 
breakout.  However, Smith-Schuster spent the season on my taxi squad, as I did not anticipate an 
early-season breakout.  Danny Woodhead also projected to be a key contributor that got hurt in 
week 1.   
 
I also made two trades during the season.    
 

Trade 12: Gave Carlos Hyde for Tyler Lockett and a 2018 1st (August 2017) 
 

Carlos Hyde finished as RB8 (.82 WORP), but he signed with Cleveland in the offseason and was 
then traded to Jacksonville during the 2018 season.  Lockett was a popular preseason breakout 
candidate but disappointed finishing as WR57 (-.14 WORP).  The pick was really the valuable part 
of the trade, turning into 1.04 in the 2018 rookie draft.  (Lockett later broke out in 2018 and 
beyond becoming a key piece.  This is a good example of selling a running back who is not a 
long-term asset for a core piece (the future first) and a potential core asset (Lockett).  You 
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have to be selective with the assets you are looking for in these types of deals.  This is another 
example of kicking the can down the road on my rebuild.  If I had tried to contend in 2017, 
Hopkins and Hyde could have helped along with the shot in the arm from Kamara and my 
rookies.) 
 

Trade 13: Gave Alex Collins for D’Onta Foreman (October 2017) 
 
Collins landed as the starter in Baltimore, but D’Onta Foreman was emerging as a potential lead 
back in Houston at the time of the trade.  Ultimately Foreman was injured at the end of the season 
and missed a good portion of the 2018 season.   
 
The season also had some good waiver wire adds, including Rex Burkhead, Dion Lewis, and 
George Kittle.   
 
Like 2016, the record was bad, 0-13 with a 25% all-play win percentage.  
 
Below is the roster at the end of the 2017 season.   
 

QB RB WR TE 
Jacoby Brissett Peyton Barber Tavon Austin Evan Engram 
Nick Foles Rex Burkhead Leonte Carroo George Kittle 
Andrew Luck James Conner Brandin Cooks David Njoku 
 Isaiah Crowell Jamison Crowder  
 Alvin Kamara Josh Doctson  
 Dion Lewis Tyler Lockett  
 DeAndre Washington Jeremy Maclin  
 Danny Woodhead JuJu Smith-Schuster  
 D’Onta Foreman Allen Robinson  

 

2018 Preseason     
 
Despite one win in two seasons, the 2018 season looked promising early in the offseason.  The 
season largely hinged on Andrew Luck’s health, Allen Robinson returning from an ACL injury, 
and the addition of RB depth on the roster.  
 

Trade 14: Gave D’Onta Foreman, Jamison Crowder, 2.02 for Alshon Jeffery 
(February 2018) 

 
This trade was aimed at turning the corner into full elitist wide receiver strategy.  Jeffery, linked 
to the Carson Wentz-led passing game for the foreseeable future, was a stable play.  (Yes, at a 
point, I did like Carson Wentz).  Meanwhile, Crowder proved to be an ancillary WR and 
Foreman was recovering from a torn Achilles tendon, an injury that has proven difficult for RBs 
to recover from.  The 2.02 was also expendable in a class where the range of the draft looked weak 
at that point in the year.  The ultimate selection at 2.02 was Anthony Miller.   
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Trade 15: Gave George Kittle for 2.10 (March 2018) 

 
With depth at TE, Kittle was expendable, especially because of his limited draft pedigree.  I 
selected Tre’Quan Smith at 2.10.  Kittle ultimately outperformed Njoku and Engram in 2018, with 
a position in the top 5 TE in dynasty rankings. (I think this is a trade that if you do it 100 times, 
it is +EV, but it turned into a loss).   
 

2018 Rookie Draft  
 
Despite a 0-13 record, I drew the 1.02 slot in the rookie draft after losing the toilet bowl.  I also 
had the 1.04 from the Carlos Hyde trade, 2.10 from the Kittle trade, 3.02 and 4.02. 
 
There was a stark difference in the 1.01 (Saquon Barkley) and the 1.02, but the RB class was 
historically good.  I made several attempts to move up one spot in the draft to select Barkley and 
move down from 1.04 but ultimately did not move any draft picks.   
 

Pick 9: 1.02 – Derrius Guice 
 
Derrius Guice and Nick Chubb were in a tier together on my board, but Guice was going higher in 
rookie drafts in May, so I went with Guice with the hope of Chubb at 1.04.  (This hurt, as Guice 
was never productive before falling out of the league). 
 

Pick 10: 1.04 – Nick Chubb  

Chubb fell to 1.04 which was a good value on my board after Rashaad Penny went at 1.03.  Guice 
and Chubb were the best players on my board while also fitting a need.  (This ended up being the 
most productive running back in the 2018 class after Barkley’s early career injury.) 
 

Pick 11: 2.10 – Tre’Quan Smith 
 
Smith was one of the few targets WRs in the class.  Smith was a good metric prospect landing in 
New Orleans with their powerful offense and a hole outside of Michael Thomas.  Smith projected 
as an undervalued player and was my most owned rookie WR in 2018.   
 

Pick 12: 3.02 – Chris Carson 
 
Carson was a cut during the offseason by an owner and with the poor showing of Penny in training 
camp, Carson projected as a potential flip player or spot starter, depending on how my depth chart 
played out during the season.   
 

Pick 13: 4.02 – Chris Warren  
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Like Carson, Warren had a good training camp and projected as a potential backup to Marshawn 
Lynch.  Warren ultimately was placed on IR and missed the season, allowing me to stash him on 
IR in season.   
 

2018 Season 
 
Prior to the start of the season, my roster looked as listed below.   
 

QB RB WR TE 
Andrew Luck (Inherit) Tavon Austin (WW) Brandin Cooks (Trade) Evan Engram (2017 – 2.01) 
Sam Bradford (WW) Peyton Barber (WW) Alshon Jeffery (Trade) David Njoku (2017 – 1.10) * 
Jacoby Brissett (WW) Alfred Blue (WW) Josh Doctson (Trade -Taxi)  

 Rex Burkhead (WW) Tyler Lockett (Trade)  
 Chris Carson (2018 – 3.02) Allen Robinson (Trade)  
 Nick Chubb (2018 – 1.04) * JuJu Smith-Schuster 

(2017 – 2.02) * 
 

 James Conner (2017 – 2.09) *  
 Isaiah Crowell (Trade)   
 Alvin Kamara (2017 – 1.09) *   
 Dion Lewis (WW)   
 Christine Michael (WW)   
 Derrius Guice (2018 1.02 -IR)   
 D’Onta Foreman (Trade - IR)   

 
The roster illuminates a couple of major trends.  
 
One, after only two years of owning the team, only one player inherited from the orphan remained 
on the roster: Andrew Luck.  While dynasty is a long-term game, ownership can be short-term, 
especially in a rebuild.  Being aggressive in the trade market and waiver wire can turn your roster 
around quickly.   
 
Two, the roster construction changed significantly from the inherited roster.  The roster reflects 
the efficiency findings of this book.  As inherited, the roster contained 6 RBs and 9 WRs.  At the 
beginning of 2018, the roster contained 12 RBs, with 10 on the active roster, and 6 WRs with 5 on 
the active roster.   
 
The number of RBs provides a lot of flexibility during the season.  With Guice and Foreman on 
IR, the roster had one elite RB (Kamara), one projected starter (Crowell), and three committee 
backs (Burkhead, Lewis, and Carson).  The roster also had three veteran backups, Blue, Conner, 
and Michael, a high-end rookie backup in Chubb, and a receiving game possibility in Austin.  With 
the ability to start up to three RBs in a week, owning three committee players and four backups 
created seven opportunities where one injury would make the RB an automatic start.   
 
In the worst case, the committee backs would be in a flex conversation with the WRs or TEs on 
the roster.   
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The options at RB turned out with mixed results.  Burkhead was injured and placed on IR and 
Michael saw no role in the Indianapolis Colts backfield.  Carson established himself as a starter, 
while Lewis and Crowell were committee options.  Blue was a fill-in starter for a couple of weeks 
after Lamar Miller was injured.  Austin was a bust as he languished in positional purgatory.   
 
The two big successes were Conner and Chubb.   
 
Conner was a late second to early third round rookie target in 2017.  Key parts to his profile 
included:  

 Prototypically sized (6’1″ 233lbs) 
 College career with workhorse workload 
 Good offense 
 Day 2 pick (105th) 

Just by draft pedigree alone, he would project as an early 2nd (Picks 13-18) round rookie pick where 
the average RB is the 107th pick in the NFL Draft. 

Instead, Conner was the 25.8 pick in rookie drafts during the 2017 offseason.  This was a result of 
a strong rookie draft class and his status behind Le’Veon Bell on the Pittsburgh depth chart. 

During rookie drafts, Conner was the type of RB who did not have standalone viability in 
lineups.  In any week Bell was active, Conner projected to be a pure backup who would not make 
your fantasy lineup.   This is a contrast to 2018 rookie Nyheim Hines, who was projected to have 
a role as a receiving back early in his career. 

Being “buried” on the bench along with the strong rookie class pushed Conner almost a full round 
below where he historically projected in rookie drafts. 

Similarly, Chubb was a value historically based on his metrics.  As the offseason went along, he 
was more likely selected in the 1.06-1.08 range than the 1.04 where I selected him, but he had a 
case for being the top RB in a less class.    
 
Both broke right for the roster with Bell never reporting to camp which allowed Conner to step 
into a lead role in the offense.  He produced 1.79 WORP, which was over 16 times higher than the 
.11 expected for the average 25.8th in the rookie draft.    
 
Chubb also broke right when the Cleveland “lead back” Carlos Hyde was traded to Jacksonville 
prior to week 7 of the NFL season.     
 
Between Conner and Chubb, they produced 1.61 WORP from week 7 through 13.   
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The construction of my RB position was built for high variance where the roster would benefit 
from the injury and poor performance risk of RBs and be able to exploit unlikely outcomes, 
Le’Veon Bell holding out for the season.   
 
During the season, the Conner storyline was a wait-and-see every week.  Le’Veon Bell sent mixed 
messages throughout the season about his return before ultimately holding out for the entire season 
after not reporting to camp in week 10.   
 
With Conner propelling a hot start and ranking at the top of the power ranks, I moved to consolidate 
some value in the trade market.   
 

Trade 16: Gave Rex Burkhead and Tyler Lockett for Royce Freeman (September 
18, 2018) 
 

This trade was a mix of art and science.  The timing was perfect, with Burkhead projecting for a 
heavy role and Sony Michel injured, while Phillip Lindsay, an undrafted free agent rookie was 
flashing in a timeshare with Freeman.  Lockett was a player I liked a lot but getting a safer long-
term bet with higher upside in Freeman was worth losing Lockett. (This was a failure, as 
Freeman lost out to Lindsay and Lockett became a long-term breakout.  Freeman caused me 
to reevaluate how I judge falling price players.  The better way to accumulate them is with 
no core assets, i.e. trading up for them with cheaper picks or players, than treating them like 
core assets). 
 

Trade 17: Gave Chris Carson and Tre’Quan Smith for Will Fuller (October 10, 
2018) 

 
Like the trade above, I wanted a consolidation of upside for my team.  Carson was a 2017 7th 
round NFL Draft pick in Seattle who had a tenuous hold of the starting job after Seattle spent a 
1st round pick on Rashaad Penny in 2018.  In addition, Tre’Quan was a solid prospect, my 
highest owned WR in the 2018 draft class, but was still a day two WR who was unlikely to 
become a WR1 in New Orleans behind Michael Thomas.   
 
With the team projecting to be a playoff contender I wanted game-changing ability on my roster 
and was able to add Fuller.  The trade was also made with the next one in the works which went 
down the next day.  (Carson became a starting contributor and Fuller never fully broke out 
as injuries and suspensions in Houston). 
 

Trade 18: Gave Derrius Guice and Allen Robinson for Melvin Gordon and Josh 
Rosen (October 11, 2018) 

 
At the time of the trade, I was 3-2, with an average of 168.5 PPG.  The record was unlucky as I 
led the league in scoring by nearly 7 PPG, ranked 1st in the power rankings, and had an all-play 
win percentage of 75%.   
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While I could expect some positive fortunes, the Conner uncertainty loomed, and Chubb had yet 
to ascend into a weekly option.  The roster had other options, but I was a full contender and wanted 
to make a win-now dynasty trade.    
 
The cost pieces were Guice who was on IR and Robinson who was performing inconsistently in 
his first season in Chicago. I wanted an add-on, so the other owner threw in Rosen. 
 
The trade would give me a trio of Kamara, Gordon, and Conner to roll out weekly at RB, which 
projected for over 5.5 season-long WORP with a continued supply of reserve options that could 
break right, including Chubb.     
 
A week after the trade went through, Cleveland traded Carlos Hyde to Jacksonville.  This created 
an added opportunity for Chubb in bye weeks or in the case of an injury.  The addition of Fuller 
the day before provided the opportunity to roster four WRs: Fuller, Cooks, Smith-Schuster, and 
Jeffery on a roster I would only start 3.   
 
The roster turned into an 8-5 team which earned a first-round bye in the dynasty playoffs.  Notably, 
the team led the league in scoring by over 12 PPG and managed to perform almost two wins worse 
than the all play winning percentage of 76%.   
 
The team ran into a tough time down the stretch, losing Fuller to IR, while Conner and Gordon 
missed key games down the stretch, including week 15 of the playoffs where I lost.   
 

Going Forward 
 
Entering year four, the orphan was contending for a championship.   
 

QB RB WR TE 
Andrew Luck (Inherit) Peyton Barber (WW) Brandin Cooks (Trade) Evan Engram (2017 – 2.01) 
Josh Rosen (Trade) Alfred Blue (WW) Josh Doctson (Trade) David Njoku (2017 – 1.10) * 
 Rex Burkhead (WW) Will Fuller (Trade)  
 Nick Chubb (2018 – 1.04) * Alshon Jeffery (Trade)  

 James Conner (2017 – 2.09) * JuJu Smith-Schuster 
(2017 – 2.02) * 

 
 Isaiah Crowell (Trade)  
 Royce Freeman (Trade)   
 Melvin Gordon (Trade)   
 Corey Grant (WW)   
 Alvin Kamara (2017 – 1.09) *   
 John Kelly (WW)   
 Dion Lewis (WW)   
 Doug Martin (WW)   
 Chris Warren (WW)   
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The team has a stable high-end starter at QB (Luck), four projected top 24 startup picks at RB 
(Chubb, Conner, Gordon, Kamara), along with two top 15 WRs (Cooks, Smith-Schuster), and two 
top 8 TEs (Engram and Njoku).   
 
If there is a weakness in the team it is the WR position, with Fuller and Jeffery high variance 
options as WR3.  If there is a weakness to have, WR3 is an easy place to recover.  Given the 
strength at RB, operating a lean core at WR is acceptable where I only need to start 3 WRs.    
 
The team has only its own picks going forward, but 2019 is the ideal place to play the long game 
on opponents.  Without a need, trading down to accumulate 2020 rookie picks that have high 
upside in what projects to be a good class is a critical strategy.   
 
(Ultimately, the league folded after the commissioner service was sold to another company 
who liquidated the league.  I never got the full satisfaction of winning a championship, but 
the building experience helped in other places.) 

Takeaways 
 
There are several takeaways from this chapter that are important to both team building and 
orphan adoption.  
 

1. Adopting orphan dynasty teams is one of the best ways to improve your dynasty skills.  
Trading is easier with less pressure when you are not expecting to be good for a year or 
two.   
 

2. You can default to historical odds easily when evaluating trade while your counterparts are 
prisoners of the moment.   
 

3. Playing the long game on your opponents is a profitable strategy and adopting orphans is 
one of the best ways to exploit your advantage.  (Playing the long game is profitable, but 
make sure you have a contending window in mind.  I likely traded out a year too far).   
 

4. While the long game is important, that does not necessarily mean you have to hold onto 
players long-term.  Looking for value in the players on other rosters and rookie picks is 
critical and no player should be untouchable in a trade at the right price.   
 

5. You will inevitably make bad trades.   You may even miss really bad trades (see trade 6).  
But trading is invaluable to creating value both in terms of picks and players.   Do not fear 
losing a trade and if you do lose a trade, bounce back knowing the upside is high in your 
trades. 
 

6. When looking to select players, look for a high ceiling.  This does not mean take wild 
swings at upside on boom-bust athletic WRs.  Instead, it is to look at player profiles that 
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can have an outsized impact on your investment (i.e. James Conner) and flood your roster 
with them.   
 

7. Rookie picks are valuable, high upside, liquid, and undervalued by the market, especially 
during the season.   
 

8. While you need a long-term plan, you need to be flexible.  The one win over two seasons 
was worse than expected.  Yet, when the team turned elite in year 3, it was sooner than 
expected.  When things go better than expected, be open to being aggressive to make a 
dynasty trade for a helpful upgrade.   
 

9. If you are going to rebuild your team, adopt a vision and adhere to it.  You can adjust or 
modify your approach when necessary but committing to a long-term vision is vital to 
building a dominant dynasty team.   
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Chapter 5: A Retooling Case Study 
This is another example of a rebuild, and one done with more immediate results.  At the time of 
publishing in October 2021, the team was 3-1, tied for second place, and twenty points behind 
the league’s point leader.  This approach to rebuilding proved to have more immediate results, by 
intent, and left the opportunity to pivot to either a quicker contending window or longer rebuild 
than I intended if circumstances dictated.   

2019 Startup Draft 
The team was built in the summer of 2019 in a Superflex Startup Draft.  The format includes a 
lineup that starts 1QB, 2RB, 3WR, 1TE, 1 Superflex (QB/RB/WR/TE), and 2 Flex (RB/WR/TE) 
positions.  The scoring is stock PPR except for tight ends who receive two points per reception.  
Quarterback scoring is 6 points for passing touchdown with -4 points for interceptions.   

My startup team began with DeAndre Hopkins and Mike Evans followed by Nick Chubb in the 
third round.  I took two losses in the fourth and fifth rounds with Kerryon Johnson and Leonard 
Fournette, before drafting Philip Rivers Matthew Stafford, and Jarvis Landry in the sixth 
seventh, and eighth rounds respectively.  I had successes later, with Mark Andrews in the tenth 
round, while hitting on John Brown in the 16th.  The entire roster is listed below, with the assets I 
believed were core assets after the draft highlighted in green.   

 

The remainder of my roster had general AOD orthodoxy, with a heavy dose of running backs and 
a relatively tight wide receiver roster construction.   

I thought I had a contending team in 2019, particularly if I got a breakout from either Kerryon 
Johnson or Leonard Fournette.  With my core of quarterbacks (Rivers and Stafford) looking 
solidified in the next two seasons along with Hopkins, Evans, and Landry at wide receiver, I had 
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a contending team.  My team performed well in year one, finishing third in the league in points, 
finishing 8-5 before a second round exit in the playoffs.   

I made two trades during the season.   

The first was an inconsequential swap of Josh Reynolds for Josh Gordon, which ended up netting 
no advantage for either team.   

The second trade was Mark Andrews for Le’Veon Bell in October 2019.  Andrews was amid a 
breakout while, Bell was playing more of a volume role in the New York Jets offense.  In hindsight, 
the trade was a mistake, as Andrews provided more value at a premium position than Bell, who 
was generally replaceable with a volume approach at running back.  

2020 Offseason 
I felt I was still potentially in a winning window in 2020, but knew I would likely need to pivot 
at quarterback with the potential of Rivers retiring.  Knowing the building potential of a roster is 
best done through depth, I was unconcerned about drafting a quarterback in the rookie draft.  If I 
was contending and needed a quarterback, I planned to deal from depth on my roster to address 
the position.  If I was not contending, I was going to go into a rebuild, intending to address the 
position through that rebuild.  In other words, I was entering the season with two starters, Rivers 
and Stafford, and I was riding them as far as they were going to take me.  I thought there was a 
coin flip chance Rivers would play into 2021.   

In the 2020 rookie draft, I had the 1.08 and managed to land D’Andre Swift.  This was a mild 
upset, as I put the odds of landing one of the top 5 running backs in the class at 1.08 at less than 
60%.  At 2.08, I landed AJ Dillon, 3.08 Cole Kmet, and 4.08 Dalton Keene.   

2020 Season 
Entering the 2020 season I thought I had a chance to contend.  Below is my roster with the way 
my players were acquired indicated in parentheses.   
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My 2020 season was a struggle.  After acquiring Myles Gaskin on waivers following his Week1  
breakout, I flipped him for Jared Cook to address a hole at tight end, but it did not help my team.  
My season continued to descend through October.   

Through week 5, I was 2-3 with the third-fewest points in the league.  This is a good formula to 
remember: if through 5 weeks you are under .500 winning percentage while ranking in the bottom 
half of the league in points scored, you are unlikely to contend and should look to either rebuild or 
retool.   

By this point, the Kerryon Johnson experience was a failure, solidified by Detroit’s selection of 
D’Andre Swift, while Fournette was in a committee in Tampa Bay after getting cut by 
Jacksonville.  Swift failed to break out by this time and my Le’Veon Bell deal was a bust after the 
Jets cut Bell and the Kansas City Chiefs signed him as a backup.  I had dug myself a hole and 
looked at potentially losing Rivers to retirement in the coming offseason.   

Knowing the data was unlikely I would make an in-season turnaround, I began to look for a rebuild 
and needed to do it quickly to pivot off of Rivers.  

1. Why was I rebuilding? 

I lacked core assets after the failed picks of Johnson and Fournette, along with my Andrews trade, 
and the aging of Phillip Rivers.  My team could have withstood one or two of those issues, but all 
together, my depth chart was slotted one spot lower than it needed to be for a contender.  Stafford 
is an ideal QB2, Chubb an ideal RB2, Swift an ideal RB3, and Cook a TE2/TE3 type asset.  
Similarly, the depth pieces were not difference-making types that could drastically change my 
range of outcomes.   

2. Am I rebuilding or retooling?   

Through week 8, I had lost three straight to fall to 2-6.  With the third-fewest points in the league 
and a 33% all-play win percentage, I knew it was time to change direction.  My strategy to 
change team direction was to execute a Two-Way Go.  I was not going to sell off core assets, 
because I wanted to keep contending in 2021 in my range of outcomes, while leaving myself 
options in case I was unsuccessful.     

A lot of teams will plunge their teams off a cliff to go into a rebuild when a more flexible or 
near-term option is optimized.  I thought I had assets to contend soon, particularly to build 
around Stafford, Swift, Chubb, Evans, and Hopkins.  These core assets could be on a contender 
in the next 18 months if I got a shot in the arm.  If the price was right, I would do a deal 
involving the core assets, but my goal was not to Thelma and Louise my team off a cliff for the 
sake of doing so.  If the price was right, I would, but that was not my first choice.   

My first aim was to make a trade that had an asymmetrical upside.  The type of trade in a rebuild 
that does not have a downside because your team is losing in the near term but has massive 
abilities to change my future fortunes.   

The structure of the league rules was going to be critical to making a bet that would change the 
fortune of my team.  In the format, six teams make the playoffs, with the top two teams receiving 
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a bye while the other four teams play in round one.  For a non-bye team to be in the money they 
would have to win two playoff games.   

The league has a unique feature on how future rookie draft orders are determined.  Teams that 
finish in the top three of the league draft the last three spots.  The champion drafts 12th, the runner 
up drafts 11th, and the third-place team drafts 10th.  To determine the third-place team, the losers 
of both Week 15 games face one another in Week 16.  Outside of the last three picks, the rookie 
draft order is determined by potential points 

The draft order for the top nine picks in the league is determined by potential points alone, 
independent of playoff status assuming.  In other words, if the team with the lowest potential points 
plays for third place and wins, they win the third-place money and pick 10th.  If they lose that 
game, they pick 1st in the following rookie draft.     

Hunting out an inefficiency, I found a mark.  There was a team with the lowest potential points in 
the league, but a 4-4 record.  He was 7th in the league in overall record, just outside of the playoffs, 
but, critically, lowest in potential points.  He was my ticket to a franchise-changing outcome, and 
I wanted to be his friend. 

Understanding the rules, I knew the odds the team finished in the money with a pick of 10, 11, or 
12 were very low.  To make the playoffs, the team would need to continue to outperform his all-
play win record, of .295.  Additionally, the tiebreaker for making the playoffs for teams with the 
same record was total points.  With the second-fewest total points, and nearly 150 points below 
the current six seed, and nearly 100 points behind the 3-5 teams just behind him in the record, I 
knew his odds were very long to actually make the playoffs.  If I were being generous, I thought 
there was about a 33% chance he made the playoffs.   

Once he made the playoffs, I would have expected him to be an underdog in each playoff game.  
Assuming he was a 40% chance of winning, each game in the playoffs, there was approximately 
a 35% chance he would finish in the top 3.  Together, I thought the odds he would finish in the 
top 3 spots were between 10% to 15%.  In the remaining 85% to 90% of the time, he had a very 
high chance of pick in the top 3 picks.   

At the time, he had the fewest potential points in the league by 39 points behind my team.  He 
was 61 points behind the team with the third-fewest potential points, who, at 6-2, had a real 
chance of finishing in the money.  He was 75 points behind the team with the fourth-fewest 
points and had virtually no chance of picking outside the top 4 picks.  Essentially, he had a 10% 
to 15% chance of picking between 1.10 and 1.12 and an 80% to 85% chance of picking in the top 
4 points of the draft.   

This was a massive bimodality that was in my favor.  In short, he was an easy mark and I was 
there to sell him hope.  My goal was to find a package of non-core assets to sell him for his 2021 
first round rookie pick   

Rebuilding Trade 1: Rivers, Bell, and J. Cook for a 2021 1st Round Rookie Pick 
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In a package aimed at landing his 2021 first round pick, I sent him Rivers, Bell, and Jared Cook 
for his 2021 1st round rookie pick.  In fact, I would have thrown more at him.  I likely would 
have included a second round pick if necessary because the upside of the pick was so high.  At 
the time Rivers was a slight upgrade at his QB2 spot, Cook was a depth tight end, and Bell was a 
potential injury away player in the Kansas City backfield behind Clyde Edwards-Helaire.  The 
trade probably moved his odds but only slightly as the deck was stacked against him.  With only 
five weeks left in the season, the die was cast with every tiebreaker against him and in favor of 
me.  The trade moved the needle on his odds, but only marginally.  I thought there was maybe a 
15% to 20% chance he could finish in the top three, but still a nearly 75% to 80% chance to land 
in the top four picks of the rookie draft.   

Regression came quickly at this GM, as he lost the final 5 games of the year, finishing the season 
at 4-9 with a .210 all-play win percentage and the worst potential points in the league.  As a 
result, I received the 1.01 in the rookie draft, which added to my own 1.03 pick.  My trade did 
not help him, as he saw a .085 drop in all-play win percentage in the five weeks after my trade.  
In the 2021 offseason Rivers retired, while Bell was a free agent through the course of the 2021 
offseason.  The only significant loss from the trade was Jared Cook who I liked as a TE1 
candidate heading into the 2021 season, but was no one’s definition of a core asset at the time. 

At the time, Giovani Bernard was also getting starting opportunities because of a Joe Mixon 
injury.  I viewed Bernard as a decent injury-away running back, but not a core asset.  Getting a 
pick back for Bernard would help me in three ways.  First, the pick would be more liquid than 
Bernard in my future transactions.  Second, trading Bernard would open a roster spot I could 
cycle another player through.  Third, and perhaps most importantly, Bernard would not help me 
score more points, improve my potential points, and harm my pick.   

Some would criticize this thinking as tanking, but this is not tanking.  The league rules rewarded 
teams that finished poorly with the highest chance of elite assets in the following rookie draft.  
This is an attempt to promote parity and allow the player to dig themselves out of the basement.  
By shedding potential points, I was using the rules to my advantage the same way teams scoring 
more points than their opponent use the rules to claim a victory in their head-to-head matchups.   

If this was supposed to be illegal, the rules need to be changed.  For example, enter teams not in 
the money into a random drawing for draft order or set up an end-of-season tournament for 
playoff position.  Under the current construct, I was perfectly legal in shedding points and 
protecting the quality of my own pick.   

Rebuilding Trade 2: Bernard for a 2021 3rd Round Rookie Pick 

Seeing the opportunity to cash out on Giovani Bernard, I also traded him for a 2021 3rd round 
pick.   

I also had Mike Davis on my roster and at the time the only pick I could get was a third round 
rookie pick.  I viewed Davis differently than Bernard.  I thought Davis had a shot to be a 1B 
running back in the offseason or at worse be the injury away running back behind Christian 
McCaffrey on a similar deal the following season.  If I wanted to drive my team off a cliff I 
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would have taken the opportunity to sell Davis for a third round rookie pick, but  I held onto him 
at the cost because I thought he was worth more than the pick and could be a contending asset in 
the next 12 months.   

2021 Offseason 
My team exiting the 2020 season was unlikely to compete in 2021, but I had options.  I had two 
top 3 rookie picks, including the 1.01, in what would likely be the most expensive rookie class in 
recent history.   

 

The offseason brought opportunity.  With two top three picks, I had lots of flexibility, but my team 
had major holes.  Stafford was my lone starting quarterback, with Dalton on the roster and 
potentially a starter in free agency.  My running back core had a series of human hand grenades 
but was headlined by Chubb, Swift, Dillon, and Davis.  The receiver position was stable with 
Evans and Hopkins headlining a group also including Landry and Brown.   

My tight end position was a failure, with Cole Kmet my only rostered player potentially 
contributing in 2021.   

The team had major needs.  My approach to this was to move my core players down one line on 
my depth chart at their position.  I needed at least one if not two starting quarterbacks, and ideally, 
my team would slot Matthew Stafford in a QB2 spot in my lineup considerations with three core 
starters, and a fourth developmental option.  I knew if I could do this alone, I was likely making 
my team a contender in 2021.  Likewise, I needed to slot Cole Kmet at either TE2 or TE3. I also 
needed to move Jarvis Landry down to WR4 or WR5.   

At wide receiver, I was hunting out arbitrades.  Arbitrades are trades centered around arbitrage.  
Investopedia.com defines arbitrage as “the simultaneous purchase and sale of the same asset in 
different markets in order to profit from tiny differences in the asset's listed price. It exploits short-
lived variations in the price of identical or similar financial instruments in different markets or in 
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different forms.”3   A trade of one player for another is not strictly speaking an arbitrage, but 
instead an arbitrage of similar profile assets.   

Identifying strong profiles reflected by different players at different costs is a great way to identify 
arbitrade candidates.   For example, can you identify a WR1 on your team in a multiple-year 
window of security and trade them for another WR1 in a multiple-year window of security plus 
additional assets?  That is the easiest arbitrade, particularly if the additional assets are picks or 
players at other premium positions.   

Rebuilding Trade 3: DeAndre Hopkins for Jameis Winston, Darrynton Evans, and Keenan 
Allen (February) 

My initial arbitrade was to pivot off of Hopkins.  Over the next three years, I projected Hopkins 
and Allen to have similar production, while Jameis Winston was a potential starting quarterback.  
I did not think Winston moved Stafford off my top line, but could potentially slide into the QB3 
or QB4 role.  Evans was an intriguing buy-low on day two draft pedigree.   

Rebuilding Trade 4: Nick Chubb for Aaron Rodgers (February) 

The next trade was a move from Chubb to Aaron Rodgers.  The deal, made in February, was done 
before Chubb’s extension and the Rodgers contract drama over the summer.  The trade moved 
assets from a more replaceable position, running back, to a more scarce position, quarterback.  
When trying to replicate Chubb, I would have a significantly easier time than trying to replicate 
the quarterback production of Rodgers.  This moved Stafford down a slot on my quarterback depth 
chart and elevated my floor significantly.  This trade allowed me to potentially compete in 2021, 
but also could have allowed me to pivot off of Rodgers, Stafford, or Winston, in a deal if I did not 
contend.   

Rebuilding Trade 5: 1.03 for Kirk Cousins, Jamaal Williams, Mark Andrews, 2.04 
(February) 

This is the first trade I made that truly forced me to pick a lane.  This trade is also a fundamentally 
different approach than prior rebuilds, as I showed in the last chapter.  In past years, I would have 
held the pick, built through the draft, and suffered through a couple of seasons rebuilding.  
However, with Rodgers and Winston now along with Stafford, I had the makings of a team that 
had immediately improved.  Leaving my options open early in my rebuild, I could strike and get 
multiple pieces to add to my team and shoot for the retooling approach.   

This deal gave me multiple assets that fit toward a contending lane.  The addition of Andrews 
instantly slotted him in as my TE1 ahead of Kmet and gave me a tight end I could contend with.  
The addition of Cousins also secured my quarterback position, moving Cousins into my third slot 
behind Rodgers and Stafford and ahead of Jameis Winston.  In three months, I went from 
quarterback being a dire need to a strength I could deal from.  I was lukewarm on Winston, so 
Cousins gave me the ability to pivot from Winston when the time struck.  Likewise, if I saw a 

 
3 https://www.investopedia.com/terms/a/arbitrage.asp 
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Rodgers or Stafford trade I liked, I felt confident enough in Cousins to move him up a line on my 
depth chart.   

Rebuilding Trade 6: Jameis Winston and 2.04 for Josh Jacobs and 3.07 (March) 

This trade was the pivot allowed by my building process in the form of Rodgers and Cousins.  
Acquiring Winston at a discount was an initial step that allowed me to treat my team flexibly.  
With my quarterback room more secure months later, I could pivot away from Winston at what I 
perceived as a higher value.   

Another way to look at this trade was a pivot between running backs and quarterbacks between 
two trades in the form of one cascade deal.   

Give: Chubb, Winston, and 2.03  

Receive: Jacobs, Rodgers, and 3.07 

In terms of profiles, Chubb and Jacobs are both rushing-centric running backs with receiving 
upside questions.  Chubb is the better player, but Jacobs is two years younger and had more 
security on his deal at the time.  The difference between Rodgers and Winston was bigger than 
the gap between Chubb and Jacobs, a clear win in my team build. 

Rebuilding Trade 7: John Brown, 1.01, and 3.07 for Tyler Higbee, 1.03, 2022 1st and 2022 
2nd  (April) 

This is another trade I would not have made in my prior life.  Trading out of the opportunity to 
select Trevor Lawrence, with his long-term potential, in favor of other pieces, was not something 
I would have done five years ago.  But I picked a retooling build for my team rather than a deep 
rebuild, and I wanted more bullets to fire in trades or the draft.  I was lower on Trevor Lawrence 
than the market, and with a group of quarterbacks I liked in the draft, moving down in the rookie 
draft with the potential to address the position at 1.03 was not a significant downgrade for my 
team.  By acquiring a future first, which I thought had a good chance of being top half of the round, 
along with Higbee, the deal made a lot of sense to give me contending options.  Higbee also slotted 
Kmet down into his more natural role of a developmental TE3, while Higbee was a flex-worthy 
player in a tight end premium format where I lacked depth at wide receiver.     

My trade broke well, with the team who traded up to 1.01 selecting Kyle Pitts in the rookie draft.  
I was optimistic about possessing their first-round rookie pick because they had a quarterback core 
of Sam Darnold and Carson Wentz.  Without the addition of Trevor Lawrence, there was a much 
more dangerous floor than with Lawrence.  The team could potentially have a top 3 pick in 2022.   

My selections in the 2021 rookie draft included: 

 Najee Harris (1.03) 
 Rondale Moore (2.04) 
 Chuba Hubbard (3.03) 
 Rhamondre Stevenson (3.07) 
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Najee Harris was the pick for me after Pitts and Lawrence were the first two selections in the 
rookie draft.  With the depth I built at the quarterback position through trades, I was able to take 
Harris, who I had higher on my board and was more likely to help me immediately than any of the 
quarterbacks in the class.  Harris slotted in amongst my starters at running back, behind Swift and 
Jacobs.    

Rebuilding Trade 8: Rondale Moore and Cole Kmet for Evan Engram (August) 

Leaning into the contending window, I pivoted from Rondale Moore and Cole Kmet, two 
developing assets, into Evan Engram, who I thought could be a contending asset in 2021.  Engram 
was entering the final year of his contract, and given the Giants’s depth chart, he projected to be a 
potential leading receiver for the Giants.  He was injured to start the season, while Moore started 
as a contributor in the Arizona offense.  An additional aim with the trade was to create a roster 
spot on the 28 man roster in a format where roster spots are at a premium.. 

Rebuilding Trade 9: D’Andre Swift for D.J. Moore and Pat Freiermuth 

With the opened roster spot from Rebuilding Trade 8, I was able to pivot Swift to D.J. Moore and 
Pat Freiermuth.  Moore was a critical upgrade at the wide receiver position, while adding 
Freiermuth enhanced my depth at the tight end position.   

These two trades, viewed together, operate as a cascade of sorts: 

Swift, Moore, and Kmet for Moore, Engram, and Freiermuth.    

The Way Forward 
The final look of the roster heading into the 2021 season looked much different than the initial 
team build.   Stafford was a clear second quarterback behind Rodgers, with three core starters at 
the position going forward.  The running back position looked different, with two first round picks 
under 24 years old heading my depth chart, along with Allen, Evans, and Moore as the leaders of 
my wide receiver position.  The tight ends were also encouraging, with Andrews a clear TE1, 
Higbee and Engram both quality depth and ceiling options heading into the season as potential flex 
considerations each week.   
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The nature of the rebuild is also different than in prior years.  Of the 28 players on my roster two 
years after the first startup draft, only six were drafted in the startup draft, while 10 were acquired 
in trades, three in rookie drafts, and nine off waivers.  Overall, I had nine core assets in positional 
players, with two first round picks in the 2022 rookie draft.   

This rebuild is a testament to the fact even in startup drafts that go off the rails as early as year 
two, you can transition quickly to a contending team, with an approach that is open to building for 
the near term.   

If there is a problem with this team contending, there are pivoting options throughout the 
quarterback and wide receiver positions specifically, with different profiles layered at different 
price points.  In the event there are trades made, I will be an attractive trade partner for a variety 
of GMs.   
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